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Public Schools Branch
Board of Trustees Public Meeting
May 14, 2026

Minutes

The Public Schools Branch Board of Trustees hosted a public meeting in person at Three Oaks
Senior High School on Thursday, May 14, 2026.

Present: Andrew MacFarlane, Board Chair
Karen Clare, Vice-Chair
Andrew Avery, Trustee
Emily McKeown, Trustee
Peter Fullerton, Trustee
Gaylene Carragher, Trustee
Wade Czank, Trustee
Marcella Byrne, Trustee
Stephanie Arnold, Appointed Trustee
Tracy Beaulieu, Director Public Schools Branch
Rob MacAdam, Assistant Director Public Schools Branch
Natasha Monaghan, Executive Assistant
Matt Macleod, Senior Communications Officer Public Schools Branch
Kelly Morris, Manager of Policy & Planning Public Schools Branch
Members of the Public

Regrets: Andrew Rose, Appointed Trustee
1. CALLTO ORDER

The meeting was called to order at 7:40 p.m. Chair Andrew MacFarlane welcomed all in
attendance.

2. APPROVAL OF AGENDA
It was moved by Peter Fullerton and seconded by Gaylene Callagher that the agenda be
approved as presented. Motion carried.

3. APPROVAL OF MEETING MINUTES
3.1 MINUTES OF THE April 9, 2026, BOARD OF TRUSTEES MEETING
It was moved by Wade Czank and seconded by Marcella Byrne that the minutes from the
April 9, 2026, Board of Trustees meeting be approved with amendment. Motion carried.
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4, BOARD CHAIR REPORT
Chair Andrew MacFarlane shared the following report:

Public Schools Branch
Board of Trustees
Chair’s Report
April-May 2026

Since the last meeting, the Board of Trustees has been involved in a number of important activities
in support of students, families, and school communities across Prince Edward Island.

On April 8, a School Review presentation was made to community members of Queen Elizabeth
Elementary School in Kensington. A School Study Report recommended that the Public Schools
Branch request that the Province of Prince Edward Island construct a permanent addition to the
school with sufficient space for a minimum of six classrooms and eight student support areas. There
was meaningful dialogue with parents and other community members regarding this
recommendation. Foliowing the presentation, the public was given 30 days to provide input. That
feedback is now being analyzed before next steps are considered.

On April 18, six of the eight elected School Board Trustees, representing five of the seven families of
schools, attended the PEI Home and School Federation’s 73rd Annual General Meeting in
Charlottetown. This year’s theme was “Stop Bullying. Start Belonging.” It was an important
opportunity for Trustees to be introduced to Home and School Association representatives from
across the Island, Throughout the day, we heard about challenges, best practices, and successes
being experienced in school communities. These discussions reinforced the importance of working
closely with parents and community partners to support students and strengthen a sense of
belonging in our schools.

The new Home and School Federation President, Tom Deelstra, was installed at this Annual General
Meeting, and | lock forward to meeting with him soon to discuss how the Federation and the Board
of Trustees can work together to support students island-wide.

In addition to meeting with the President of the PEl Home and School Federation, | will also be
meeting with other key stakeholders in the coming weeks. Ongoing discussion and collaboration will
be important as the Board continues its work with others to contribute to the success of students.
This includes maintaining an ongoing relationship with the Minister and Deputy Minister of Education
and Early Years so that information can be shared openly and constructively as issues arise and
priorities evolve.

Administratively, the Board of Trustees has also begun adding more structure to how it conducts its
internal operations. This includes making better use of available software programs, improving how
Public Board of Trustees meetings are delivered to virtual participants, and developing more efficient
communication channels for our four committees: Audit and Finance, Hearings, Outreach and
Engagement, and Policy. Strong governance depends on clear communication, reliable processes,
and a continued commitment to improving how the Board carries out its responsibilities.
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The Public Schools Branch will maintain safe, caring, respectful, and orderly learning environments
that support student wellbeing, strengthen belonging, and promote classrooms that are ready for
learning. The Board of Trustees expects students, staff, and school communities to uphold respectful
and responsible behaviour, to prevent and address bullying and disruption, and to foster a school
culture in which every student is treated with dignity and can participate fully in school life. This
standard must be supported through clear expectations, consistent consequences, appropriate
student supports, and school-wide practices that reinforce belonging, responsibility, and respect.

As Chairman, | believe the work of the Board must remain focused on what matters most: the
wellbeing, safety, and success of students. Whether we are reviewing school infrastructure needs,
engaging with families and stakeholders, or strengthening our own governance practices, our
responsibility is to keep students at the centre of every conversation and every decision.

Remember the student.

Andrew MacFarlane CD

Chairman of the Board of Trustees

School Board Trustee Zone 5 {Charlottetown & Stratford Family of Schools)
amacfarlane@edu.pe.ca

Cell: 902-200-1804

5. DIRECTOR’S REPORT
Director Tracy Beaulieu shared the following report:

Director of Public Schools Branch Update

| would like to begin by sincerely thanking staff across our schools, programs, and branch for their
continued dedication to supporting student learning and well-being. Your professionalism, care, and
commitment are evident every day, and they underpin the strong work taking place throughout our
system.

Several key initiatives continue to move forward. Significant work is underway on implementing a
new absence management system for our approximately 4,800 employees. At the same time,
significant planning is occurring for staffing the 2026-2027 school year, while schools and support
teams are actively assisting students and families as they prepare to transition to new schools and
programs.

Thank you to all who continue to support our students academically, socially, and emotionally during
this important part of the school year.

Congratulations to the Grade 8 and 9 band from M.E. Callaghan on earning gold at the Atlantic Band
Festival. We are proud to celebrate this well-deserved recognition and the excellent representation
from all schools who represented PSB schools at this and other band competitions.

Schools across the PSB welcomed the 2026 Easter Seals Ambassador over the past 2 weeks, Rowan
MacDonald, a grade 10 student at Colonel Gray Senior High in Charlottetown. Rowan’s motto that
he shared at each stop is “there is ability in every disability. We are no less. We are unstoppable.”
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Our schools creatively raised funds to support Easter Seals PE! helping contribute to this year's total
of $65,446.241 Rowan'’s school alone raised over $7,000 and worked hard on fundraising over the
past few months. This tour has been happening for 45 years.

The PEI Heritage Fair provided our students in grades 5 to 12 with opportunities to explore a PEl or
Canadian history topic of interest. Students conduct research and share their findings through
written reports and visual displays in creative ways. This event allows students to grow a deeper
connection to personal, community, provincial and national heritage and we would like to
congratulate all the winners and all students who participated either at the school or provincial level.

Over the past month, our elementary and primary schools began hosting our Welcome To
Kindergarten sessions to support children and families as they prepare for the important transition
into kindergarten in September. All PSB schools with kindergarten organize these events for incoming
students and their parents or caregivers, providing early literacy resources, opportunities to meet
school staff, and practical strategies families can use at home. The program helps children begin their
formal education with confidence and sets expectations, so families are prepared for September. A
complete list of your local school’s dates can be found on the PSB website.

Throughout this month, schools across the system are showcasing a wide range of student plays and
performances at all grade levels. These productions provide students with meaningful opportunities
to build confidence, creativity, teamwork, and communication skills while contributing to school
communities, We recognize the dedication of students, staff, volunteers, and families who help bring
these performances to life.

On May 1, 2026 1 brought greetings on behalf of the PSB to our union's Annual General Meetings.
These gatherings provided an important opportunity to recognize the dedication and professionalism
that our staff play in our school system.

| would like to take a quick opportunity to thank Meghan Etchell, our PBIS Coordinator, and Lori
Targett, PBIS Lead and Vice-Principal of Vernon River Consolidated for showcasing the excellent work
taking place in our PBIS school during a recent media interview. Their comments helped highlight the
impact of PBIS in supporting safe, respectful and inclusive school environments, Our 18 schools
where PBIS lives do an outstanding job of ensuring students and staff are recognized for “good
choices” by providing reinforcement of their schools values,

Many schools across the system continue to demonstrate strong community spirit through
community cleanups. Each time students, staff and schools show pride in their communities like this,
it is a meaningful reminder of the positive impact they have for their school communities especially
when we all work together,

EAL/FAL Update

Professionai Learning Opportunities
On April 10, EAL/FAL itinerant Teachers participated in a virtual Professional Learning Day focusing
on effective instruction for multilingual learners, the purposeful use of technology to support

May 14, 2026_Public Mtg Minutes



May 14, 2026
Page 5

language learning, and the use of formative assessment to inform language instruction. Itinerants
strengthened their capacity and collaboration to write clear, concise progress reports, resulting in
improved learning outcomes for EAL/FAL learners.

On April 14, EAL Youth Service Workers participated in professional learning on Courageous
Conversations, facilitated by Debbie Langston and Andrea Garland from the Department of Education
and Early Learning. Aimed at strengthening the EAL YSWSs’' capacity to engage in respectful,
reflective, and equity-focused dialogue, the training supported staff in addressing sensitive topics,
building cultural understanding, and fostering inclusive, supportive environments for multilingual
learners in their schools.

Summer STEP

The Summer STEP (School Transition EAL Program} was received very positively by parents of new
EAL learners the last two summers, The Summer STEP targets new EAL/FAL students with lower levels
of English language proficiency in grades 1-9 for 4 weeks in July. Summer STEP is located out of a
Charlottetown school and is staffed by experienced EAL ltinerant Teachers and EAL Youth Service
workers. Staff work on the development of students’ functional language skills to support their
successful transition to public schools in September,

Finance Update

Audit Preparation

Finance staff are working through year-end processes to support the preparation of information
required for the annual financial audit. Doane Grant Thornton is scheduled to commence their audit
work at the end of May. June 15, 2026, is the deadline for draft financial statements and signed
audited financial statements are due June 30, 2026.

Student Services

BATAM - Threat Assessment Training

We now have staff trained in all K-12 Schools. Thank you to all the school administrators and school
counsellors for their attendance and engagement in the implementation of our updated Behavioural
Threat Assessment and Management initiative. We will continue to work on a plan for continued
education and training.

Adventure-Based Learning (ABL) and PBIS

Adventure-based learning (ABL) is an experiential, movement-focused teaching model using, as
described by Project Adventure, kinesthetic, adventure-based, and often outdoor activities {e.g.,
ropes courses, team games, and group challenges) to foster personal and social growth, It strongly
links to social-emotional learning (SEL) by promoting self-awareness, resilience, empathy, and
relationship skiils in a novel and supportive environment.

PBIS teachers will receive ABL training from Craig Clark {Mental Health Lead/ Manager of Student
Services) and Mike Peterson (Counselling Consultant). This will be a great opportunity to combine
approaches to enhance SEL for students,

May 14, 2026_Public Mtg Minutes



May 14, 2026
Page 6

Property Update

Summer Maintenance Project Update

PSB Property Services is working closely with the Department of Transportation and Infrastructure
as well as their contracted engineers and consultants to plan maintenance work for this summer
break. Our goal is to make the most of the time when the buildings are empty to have all the key
repairs and upgrades completed. This ensures every facility is safe, modern, and ready for students
and staff when school resumes again in the fall. This planning stage is extremely important for making
sure all PSB projects are completed on time.

We're currently working hard to finalize all the necessary bid packages and detailed design plans.
This means carefully reviewing the specs for replacing HVAC systems, repairing roofs, updating
interiors, and making accessibility improvements. Finishing this planning now helps us avoid delays
later, especially by giving contractors clear, complete documents they need to submit bids and plan
how they will work around their schedule.

It is extremely important that we issue project tenders early so that winning contractors have enough
time to order specialized materials well before construction is required to start. Due to many issues
with the supply chain right now, making sure we have materials ready on time is key to avoiding
unnecessary delays once these projects start. Most projects are due to begin right after the last day
of school, but in some instances where schedules allow, we are able to start a week or two ahead of
time.

Transportation and Risk Management Update

2026 Retirement Dinner

The 2026 PSB Retirement Dinner will be held May 28, at the Clinton Hills Rustic Barn location. Thus
far, 91 PSB employees have given notice of their intention to retire and will be celebrated during this
evening,

Bus GPS Systems Deactivated

For approximately 15 years, the PSB has had approximately 100 buses outfitted with GPS tracking
systems as supplied by Canadian Tracking Solutions via a TIE contract. These were predominantly
used in former Eastern School District territories. The PSB received notification that this service will
no longer be provided, citing other technological priorities and the age and functionality of existing
units.

School Bus Driver Job Fairs

The sixth annual PSB Schoo! Bus Driver recruitment day is scheduled for Saturday, June
13. Recruitment stations will involve at least one bus, permanent driver, and supervisor at three
locations throughout the province: Three Oaks School Bus Parking area in Summerside, Canadian
Tire in Charlottetown, and the Montague Superstore. For the past number of years, the PSB has
consistently needed to recruit, train, hire and manage approximately 50 new drivers each year to
offset retirements, long-term leave, and overall attrition of our school bus driver pool.
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Year End Trips

The PSB organizes approximately 400 buses and drivers to support year-end and extracurricular trips
during the 19 instructional days each June. A number of these trips historically have involved off-
island travel. The Confederation Bridge has announced plans for resurfacing in May and June,
advising travelers to “expect delays of 30 to 60 minutes under normal conditions, with longer delays
possible during peak travel periods.” Delays would obviously be each way and have clear potential
to impact single-day trips. Due to the PSB’s finite numbers of buses and drivers, requests to leave
school before 9 a.m. may not be possible in many scenarios. We will continue to accommodate as
many requests as possible given existing resources, with our priority being transport of students to
and from school.

6. BOARD RESOLUTION RESPECTING TRUSTEE REMUNERATION, MONTHLY DISBURSEMENT,
AND PAYROLL RECONCILIATION

WHEREAS section 12 of the Education Act provides that the affairs of the Public Schools Branch
are conducted by its board of trustees;

AND WHEREAS section 12(1) of the Education Act provides that the affairs of the Public Schools
Branch are conducted by its board of trustees, and sections 9(1), 9(4), and 9(5) of the Education
Authority Regulations confirm that the education authority, acting through its Board of Trustees,
may provide trustee remuneration, may do so annually or per meeting attended, and may
establish different rates of remuneration for the chairperson, committee chairpersons, and other
members;

AND WHEREAS section 14(2) of the Education Act provides that no act, resolution or proceeding
of an education authority is binding unless it is adopted at a meeting at which guorum is present;

AND WHEREAS section 13(2) of the Education Authority Regulations provides that meetings of
the members of an education authority are to be open to the public, subject only to the limited
exception in section 13(3), and section 13(4) limits action by resolution in a closed meeting;

AND WHEREAS section 9(2)(b} of the Education Authority Regulations provides that the total
amount of remuneration paid each year with respect to the trustees of the Public Schools Branch
shall not exceed $42,779, being the maximum total remuneration authorized by law for all 11
trustees combined for the entire fiscal year’s work;

AND WHEREAS section 9(4) of the Education Authority Regulations provides that an education
authority may provide remuneration annually or per meeting attended, and section 9(5) provides
that an education authority may establish different rates of remuneration for the chairperson,
committee chairpersons, other officers or members, and for regular meetings and committee
meetings;

AND WHEREAS section 15(1) of the Education Act provides that the members of each education
authority shall appoint a Director who is the chief operating officer of the education authority,
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and section 15(2) provides that, subject to the direction of the members, the Director exercises
general supervision and management over employees of the education authority;

AND WHEREAS the Board has already voted as a Committee of the Whole to adopt the
remuneration structure set out in Appendix A within the statutory annual limit applicable to the
Board as a whole;

AND WHEREAS the Board has been advised of material payroll processing, payee-identification,
allocation, and reconciliation errors affecting trustee remuneration, including errors arising from
the use of similar first names and including an overpayment to the Chair that is to be corrected
through future payments, as more particularly described in Appendix B;

AND WHEREAS the Board considers it necessary, in the interests of accountability, transparency,
and public confidence, to make clear that trustee remuneration is modest, tightly capped by iaw,
and must nevertheless be administered accurately and consistently through proper financial
controls;

AND WHEREAS the Board considers it hecessary to direct the Director of the Public Schools
Branch to ensure that the Public Schools Branch payroll and financial administration functions
implement the remuneration structure approved by the Board and correct the errors identified in
Appendix B;

1. The Board hereby adopts the trustee remuneration structure set out in Appendix A, to take
effect on March 13, 2026, provided always that the total annual remuneration paid with
respect to the trustees of the Public Schools Branch shall remain within the statutory limit of
$42,779 for all 11 trustees combined for the fiscal year.

2. The Board directs the Director of the Public Schools Branch to ensure that the Public Schools
Branch payroll and financial administration functions implement Appendix A in full and
process trustee remuneration on a monthly basis beginning with the first payroll cycle
reasonably available after passage of this resolution.

3. The Board further directs the Director of the Public Schools Branch to ensure that the matters
identified in Appendix B are reviewed, reconciled, and corrected within seven (7) business
days of the passage of this resolution, including any overpayment, underpayment, set-off,
recovery, or other payroll adjustment required to bring trustee remuneration records into
conformity with the remuneration structure approved by the Board.

4, Without limiting paragraph 3, the Board directs the Director of the Public Schools Branch to
ensure that the Public Schools Branch payroll and financial administration functions use
sufficiently precise identifying information, including clear distinction between trustees with
similar first names, so as to prevent any further misallocation or misappiication of payments.
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5. The Board directs the Director of the Public Schools Branch to provide the Board, through the
Chair of the Audit and Finance Committee and the Chair of the Board, with written
confirmation no later than five (5) business days after passage of this resolution that:

a. Appendix A has been implemented;

b. the reconciliation described in Appendix B has been completed or specifically
accounted for;

¢. the monthly trustee remuneration process has been regularized; and

d. corrective administrative controls have been put in place to avoid recurrence of the
previously mentioned errors.

6. For greater certainty, this resolution is intended to provide clear governance direction from
the Board respecting trustee remuneration and its lawful administration, with operational
impiementation to occur through the Director of the Public Schools Branch and the Public
Schools Branch payroll and financial administration functions.

Moved by Karen Clare
Seconded by Gaylene Carragher
Motion carried

7. BOARD RESOLUTION RESPECTING ADOPTION OF SEXUAL MISCONDUCT POLICY

WHEREAS the Education Act requires each education authority to establish a policy on the
prevention of and response to sexual misconduct within one year of the coming into force of that

requirement;

AND WHEREAS the Education Act requires that public input be sought before a new sexual
misconduct policy Is established;

AND WHEREAS the proposed Sexual Misconduct Policy has been reviewed through the Board's
Policy Committee process and has now been brought forward to the Board at a public meeting
for final consideration;

AND WHEREAS the Board recognizes that timely adoption of a legally required policy is necessary
and that failing to act before the legislated deadline would be a great governance failure;

THEREFORE, BE IT RESOLVED THAT the Board of Trustees of the Public Schools Branch hereby
approves and adopts the Sexual Misconduct Policy, as presented to the Board, effective
immediately upon passage of this resolution;

AND BE IT FURTHER RESOLVED THAT the Director of the Public Schools Branch is directed to take
ail necessary operational steps to implement the policy, including communication, training,
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administrative procedures, and any related measures required for the policy to come into effect
and be applied across the Public Schools Branch;

AND BE IT FURTHER RESOLVED THAT the Board directs that any future amendments or
refinements identified through implementation, experience, legal review, or policy review be
returned to the Board through the Policy Committee in due course, but that such potential future
improvements shall not delay adoption and implementation of the policy at this time.

Moved by Wade Czank

Seconded by Stephanie Arnold

Voting method: Roll-call vote.

VOTES WERE TALLIED AND MOTION CARRIED

8. ADJOURNMENT
The meeting was adjourned at 8:36 p.m.

Chair Signature.dt Approval .
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