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Introduction

Ensuring that students have access to quality educational programs and services, and healthy,
safe, and effective learning environments is a commitment of the Public Schools Branch (PSB). In
keeping with this commitment, the ongoing assessment of school facilities and their utilization is
required to maximize the use of resources available to the Branch.

The PSB School Review Policy guides the school review process if changes are needed in schools
that might affect the interests of students, parents, and other stakeholders. Under this policy,
the Director shall conduct a Review of Schools on one’s own initiative on a regular basis, or on
the direction from the Board, and prepare a Review of Schools Report. A review of schools may
be initiated based on challenges faced by schools from physical, programming, capacity, financial
and/or demographic issues, or other issues the Director may deem as relevant.

On June 29, 2022, Director Norbert Carpenter advised the Board of Directors that he would be
providing a report to highlight changes and concerns at five schools. The Director presented his
Review of Schools Report to the Board of Directors on November 16, 2022. This report identified
capacity concerns at the five schools and was made publicly available. The Director
recommended that a more in-depth study of these schools was required and that options for
change should be explored. The Board of Directors passed a resolution permitting the Director
to conduct a study and prepare a report.

The study began in December 2022 and was concluded in late March 2023. An analysis of
enrollment data, both real and projected, as well as an examination of the functional capacity of
the five schools was determined to be central to the work of the study. This report provides an
overview of the study process, information on enrollment data and projections, and capacity in
schools. Suggestions for further study are provided. Separate sections are provided for each
school with options or recommendations to address the findings.

Schools in the Study

The School Review Report identified the following schools as requiring further study:

Queen Charlotte Intermediate School
Birchwood Intermediate School
Stonepark Intermediate School

East Wiltshire Intermediate School
Bloomfield Elementary School.

Specific concerns regarding capacity were identified for each school.



Study Process

Direction for conducting a study and preparing a Study Report, is provided in the School Review
Policy (Appendix A).

In conducting a study, the Director must consider the following factors as identified in the
Education Authority Regulations, if and to the extent they are relevant to the circumstances:

a. The possible effects on educational opportunities available to students as a result of
the change

The possible effects on cost of providing the educational services to the students
The possible effects on the affected community

Enrollment and population patterns and trends

Information available to the Public Schools Branch regarding future development(s)
in the community.

O

Review Policy 5.1.2 - At the outset of the study, the Director prepared a consultation plan which
was communicated to the stakeholders. Principals were identified as the key stakeholders and
essential to providing information for the study. Once recommendations for schools were
determined, the need for further consultation was decided.

As a result of the study, the Director will provide options or recommendations that may include:

a. The status quo at the school be maintained;
b. The status quo be maintained, but that the situation at the school be monitored; or
c. That change be made to the school(s).

A Project Officer was hired in December 2022 to work in close consultation with the Director and
PSB staff as appropriate and to begin gathering data and information on the current challenges
in each of the schools. The scope of the work was determined with the objective of providing a
report for the Director in late February 2023 (Appendix B).



Enrollment Data and Projections

The PSB collects enrollment data on an ongoing basis. The Director is provided with monthly real
data numbers for each of the 56 schools. Official enrollment collections are completed by PSB
Information Services by September 30 of each school year. These numbers are published by the
Department of Education and Lifelong Learning and are considered official enroliment counts.

In addition to its own data, the Public Schools Branch works with Baragar Systems, a software
company specializing in school enrollment projections and planning. The company uses several
data sources, including data and information provided by the school branch. These projections
allow school districts/branches to anticipate trends and growth to allow for infrastructure,
human resource, and financial planning.

Baragar has provided accurate results to the PEI School system for more than two decades and
provides a yearly update on enrollment counts and projections specific to the PSB.

An analysis of the updated Baragar projections, provided in late February 2023, as well as the
PSB’s enrollment data, would indicate the possible impact of enrollment on the schools of
concern.

Functional Capacity in Schools

Capacity concerns at five schools formed the basis for the Review of Schools that was conducted
and remained the focal point throughout the study.

The functional capacity of a school can be assessed in several ways. Determining the number of
classrooms and multiplying it by the average number of students for that space, while taking into
consideration the square footage of the space, is the most consistent practice. There are targeted
utilization rates depending on the grade level (e.g., 90% at the elementary level, 85% at the
intermediate level, 75% at the high school level).

In Prince Edward Island, the Minister’s Directive on Education Authority Staffing and Funding
Program (MD 2022-01) provides class size targets for staffing at each level. The class size targets
are: Kindergarten — 18, Primary (Grades 1-3) — 22, Elementary (Grades 4-6) -25, Intermediate
(Grades 7-9) — 28, Senior (Grades 10-12) — 30. These targets are taken into consideration when
evaluating capacity in schools.

As stated in the Director’s School Review, “Basically, the model of comparing available
classrooms with student enrollment is a model that needs to be addressed.” Functional capacity
must be considered in the context of today’s teaching and learning environment.



There are many factors that impact the use of space in our provincial schools today. They include:

Age of the School — When a school was built and for what purpose has an impact on the
space it has to offer (e.g., smaller classrooms, gym, and music room, or lack of additional
learning spaces).

Programs Offered — The programs offered at a school can create a situation of unequal
distribution of students across classrooms. For example, there may be less or more
students in a French Immersion (Fl) program than in an English program, depending on
the options students select, thus space can be under-utilized or over-utilized.

Inclusive Education — Providing space for the range of supports required for students with
special needs is probably the greatest pressure on our schools today. At points in the day,
students with very specialized needs require space for a range of services, including
speech language pathology, occupational therapy, specialized supports for children with
hearing or visual impairments, and consultant support (Autism, Inclusive Education,
Behavior, Mental Health) or for personal care or medical needs.

Academic Learning Supports — Providing academic support to students who need it
requires that rooms are available for small group or one-to-one support programs such
as English and French Immersion resource programs.

Student Well-Being Teams (SWBT) — All provincial schools have access to the supports
that are provided by Student Well-Being Teams. The provision of this service requires that
space is available for SWBT staff to meet and provide support to students, individually or
in groups.

EAL Students — With the significant increase in immigration to the province, English as an
additional Language (EAL) and French as an Additional Language (FAL) support services
have been increasing. Depending on the school and the numbers of EAL students,
teachers are provided to support these students and they require classrooms or space for
small groups.

Kindergarten - Kindergarten became part of the PEIl school system in 2010. Based on a
class size target of 18, a Kindergarten class rarely exceeds 18 students. Often, they can be
much smaller. Newer school buildings may have capacity counts that would take this into
consideration, but older elementary or consolidated school buildings would not.

Outside Services and Agency Requests — The PSB and schools receive continuous requests
for access to space in schools from outside groups. Preschool and childcare programs
request space to offer programs in schools. When possible, schools will provide this space.
Outside agencies (Child and Family, Child and Youth Advocate, the Children’s Lawyer)
often require space in schools for meetings involving students.

Functional capacity is provided for each school. Over the course of this study, it was important
that factors affecting the use of space in the school were taken into consideration. Where
relevant, this information is provided.



Queen Charlotte Intermediate

Overview of School

Queen Charlotte is one of three intermediate schools in the Charlottetown Family of Schools and
offers English, Continuing French Immersion and Late French Immersion Programs. West Kent
Elementary, Spring Park Elementary, West Royalty Elementary, and St. Jean Elementary are the
feeder schools.

There are 24 homeroom classrooms — 12 English and 12 French Immersion.

The school opened on December 6, 1954, as a Grade 7 to 10 school. It became a 7 to 9 school
when Colonel Gray High School opened in 1966. A major renovation in 1990 increased the
physical size of the school by 15,000 square feet, adding a new gym and cafeteria and renovating
much of the school.

The school is located next to Simmons Sports Arena, with a shared parking area between the
school and the arena.

Concerns Identified in the Review of Schools

Baragar’s 2017-2021 data for Queen Charlotte indicated that the school would exceed functional
capacity for several years starting in 2019, but there would be a decline and the school would
stay below the functional capacity threshold. However, the school was over capacity in the 2021-
2022 school year and again during this current school year. The School Review recommended a
more in-depth study of Queen Charlotte based on the concern that enrollment may continue to
increase. The Director further recommended that the enroliment be monitored on a month-by-
month basis.

Findings from the Study

Enrollment at Queen Charlotte was 654 at the time of the study. This was an increase from the
official September enrollment of 643. This is 44 students more than projected by Baragar’s 2021
data. The increase in student numbers is primarily due to immigrant families moving into the
school zone which was not anticipated.

Baragar’s 2023 projections see a modest decline in the next three years that follow. However, it
will still be over capacity, with enrollment increasing in 2026 and 2027. Below are the Baragar
projections for the next five years:

2023 =639 students
2024 = 625 students
2025 =631 students
2026 = 658 students
2027 = 671 students

o O O O ©O



These projections are comparable to PSB enrollment data for the 2023 school year with 639
students. However, Baragar is predicting more students in 2024 and 2025 that would be
predicted from the PSB current enrollment data.

It is important to note that the feeder schools to Queen Charlotte have seen greater enrollment
than projected this year, a trend that is likely to continue.

The functional capacity of Queen Charlotte was determined to be 620 students in the
Charlottetown Family of Schools Report 2017/2018 based on a re-examination of schools in
April/May 2018.

The graph below provides the functional capacity of Queen Charlotte versus the Baragar
projections to 2027:

Queen Charlotte - Baragar Projections
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As the graph illustrates, Queen Charlotte will continue to remain above capacity with an increase
in 2026. By 2027, Queen Charlotte could be better than 50 students over the capacity of the
school. With the challenge of predicting EAL enrollment, there could be more students than is
being projected.

When the study began, Queen Charlotte was still recovering from damage caused by Post
Tropical Storm Fiona. An area of the school was unavailable for use and temporary changes had
to be made. The school’s administration and staff are to be commended for their dedication and
resiliency.



Throughout the study many ongoing challenges due to being over capacity were identified,
including:

Space is tight throughout the school. Classrooms are shared each day. A teacher who has
a prep period will have to leave their classroom as another teacher may require it.
Class size is a major concern for English classes. Across 12 English classrooms, the average
size is 31. The target class size at the intermediate level is 28 students. English classes will
have many class composition challenges (EAL, behavior challenges, students with special
needs).
Large class sizes can have an impact on the effective delivery of academic subjects, but
also on the delivery of specialist programs such as Industrial Arts, Home Economics,
Physical Education and Art. In these specialist areas, large numbers of students can
present safety and management concerns, therefore adjustments must be made, and
solutions explored.
Every additional space in the school is being utilized for EAL programming, EA support and
Youth Worker activities. There are many spaces being used for small group or one-to-one
instruction or programs, which are not intended for instructional spaces.
The library has been modified to create a classroom, affecting the library program and
the options that can be offered for students there.
Renovations have never been made to some areas of the school, such as the Grade 7 area.
In this section of the school, there are small classrooms with original floor tiles. These
tiles are in poor condition.
Twenty percent of the school’s population is comprised of EAL students. Students new to
Canada are the primary reason for increase in enroliment. These students usually require
additional supports as they must learn the English language and are adjusting to a new
country and culture.
Financial costs are a concern as there have been numerous temporary changes to the
school. The cost of these changes over time accumulate and this fact should be weighed
against a more permanent solution.
Increasing student numbers over the school year applies additional budgetary pressure
that may not be reflected in the school’s original budget allocation.
Reports have previously examined concerns at the school:

o Colonel Gray Family Category Il Study (Bob Andrews), October 2016

o Charlottetown Family of Schools Study Report 2017/2018

o Total Functional Capacity (Ken Gaudet), May 2018



Analysis for Queen Charlotte Intermediate School

Queen Charlotte Intermediate is currently over capacity and will remain over capacity for the
next number of years based on PSB enrollment data and Baragar projections. The school will
require additional classrooms as the current class sizes cannot accommodate more students.

The possibility of utilizing additional space in the other intermediate schools in the Charlottetown
Family of Schools was explored. In the short-term, the capacity required would not be available
at either Birchwood or Stonepark, as will be seen in the information provided on these schools.

The possibility of re-zoning with Colonel Gray and/or Charlottetown Rural once the high school
in Stratford is open was considered. Both high schools are close to or over capacity. It is not
expected that either school will have the needed additional space once the Stratford High School
is open. This option would involve reconfiguring schools (grades 10-12 to grades 9-12). It would
not be until 2025 or later that this could occur.

Queen Charlotte is a school that is impacted by many of the capacity factors: age of the building,
space needed to support for EAL students and students with special needs, and space for Student
Well-Being Team support. Although there was a renovation in 1990, there are classrooms that
are smaller than a standard classroom size.

For the 2023-2024 school year, with the challenges currently being experienced by the school,
minor renovations should be made to address the situation in the short term. The staffing
allotment should allow for smaller class sizes in September, particularly for English classes, to
accommodate increasing enrollment over the school year. This would require more classrooms
based on the expected enrollment and the current class sizes. Determining reasonable temporary
options to provide additional classrooms should commence as soon as possible.

Recommendation

Considering the capacity issues at Queen Charlotte and the challenges identified in the study, it
is recommended that a change be made to the school. The recommendation is that an addition
be added to Queen Charlotte Intermediate to provide more classrooms, instructional spaces
for small groups and one-to-one spaces.



Birchwood Intermediate

Overview of School

Birchwood Intermediate School is one of three intermediate schools in the Charlottetown Family
of Schools. It provides English, Continuing French Immersion and Late French Immersion
programs. The feeder schools are Stratford Elementary (primarily), Prince Street and West Kent.

There are 21 homeroom classrooms — 10 English and 11 French Immersion.

This school opened on April 1, 1958, as a Grade 7 — 10 school. In 1966, Birchwood became a
Grade 7 — 9 school when Grade 10 students began attending Colonel Gray High School.

There was a major renovation at Birchwood in 1988, adding a new gym and cafeteria with
updates to all areas of the school. The renovation provided refreshed, well-equipped learning
spaces.

The school makes use of the City of Charlottetown’s green space and park at the end of John
Street as the school has very limited school grounds and green space.

Concerns Identified in Review of Schools

In the Review of Schools, Birchwood Intermediate School was identified as a school of concern
as the communities zoned for the school continue to develop and, if the provincial projections
for population growth in these communities were to occur, it would be a challenge for the school
to accommodate additional students. Although enrollment was below the functional capacity of
the school at the time of the review and enrollment projections at the time see the school as
remaining below capacity, the utilization rate of the school exceeds 90%.

Findings from the Study

There were 554 students enrolled at Birchwood at the time of the study. This was a slight increase
in enrollment from the September enrollment of 552, thus increasing enrollment over the school
year was not a concern. This was 12 more students than projected by Baragar but within the
capacity of the school.

Baragar has projected enroliment that will see a small decline in 2024 to 2025 but is consistent
over the next five years:
o 2023 =561 students
2024 = 547 students
2025 = 547 students
2026 = 557 students
2027 =562 students

o O O O
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The Baragar projections are consistent with the PSB enrollment data for the next three school
years.

The capacity of the Birchwood was re-examined in the Charlottetown Family of Schools Study
Report 2017/2018 and assessed to be 594 students.

The graph below provides the functional capacity of Birchwood in comparison to the Baragar
projections to 2027:

As evidenced from the graph, enrollment at Birchwood should not exceed its functional capacity.

Birchwood - Baragar Projections
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However, findings from the study provide points important to understanding capacity concerns
at the school:

e There are 24 classrooms based on the school floor plan. The school has 21 homeroom
classrooms. However, all classrooms are in use. If an additional classroom were to be
required, the Learning Center which is used for special education programs would have
to be moved to another, less adequate location. This occurred in the 2021-2022 school
year.

e C(lass sizes in English and Early French Immersion are at or beyond class target sizes of 28
for intermediate schools. The average class size is 28 for English classes and 29 for Early
French Immersion classes. The class average for Late French Immersion is 19.6. There is
little room to accommodate additional students in most classrooms.

11



e There is adequate space in the school to provide for School Counselling, Student Well-
Being Team, Behavior Resource and Academic Resource programs, and EAL. However,
EAL students have a small space that is not large enough for the number of students who
need this support.

® An area that was previously used for the special education programs is being used for the
PSB Student Services ELP program. Consideration should be given to relocating this
program if more classroom space is required.

Analysis for Birchwood Intermediate School

The School Review recommended that a more in-depth study of Birchwood be done due to the
concern that the utilization rate exceeds 90%, although enrollment is below its functional
capacity.

Baragar projections and PSB enrollment data indicate that Birchwood will not exceed capacity in
the next four years. However, with enrollment at or close to its current level, the school will
continue to remain at a high utilization rate. With more students expected in the coming 2023
school year an additional class will be required as the current class sizes are at or above the class
size target.

Rezoning students to another school was not considered as an option as all students, except for
a small number, come from one school, Stratford Elementary.

With its consistent enrollment, high utilization and class sizes, Birchwood does not appear to be
a solution to the increasing enrollment at Queen Charlotte.

There has been some consideration in the past for the community of Stratford to have a Junior
High School (Grades 7-9) built to serve the students of Stratford Elementary and those in the
Donagh Regional zone. If this were to occur it would provide ample space at Birchwood
Intermediate and perhaps provide options for other city intermediate schools through a rezoning
process. The building of a Junior High School in Stratford was also considered in this study.
However, it is not being recommended at this time as a minor renovation to the interior of
Birchwood Intermediate to create additional classrooms will help to alleviate the pressure for the
upcoming school year. If space continues to be an issue at this school, or if more costly
renovations are needed in the future, building a Junior High School in Stratford should be
reconsidered.

Recommendation

Based on the current utilization of space at the school, it is recommended that a change be made
to the school. The recommendation is that minor renovations be made to the interior of
Birchwood Intermediate to provide additional classrooms. This may require a change in how
space is currently being used.

12



Stonepark Intermediate

Overview of the School

Stonepark is a third intermediate school in the Charlottetown Family of Schools. It offers English,
Continuing French Immersions and Late French Immersion programs, as does Queen Charlotte
and Birchwood. The feeder schools are Sherwood Elementary, LM Montgomery Elementary,
Donagh Regional, and segments of Parkdale Elementary, St. Jean Elementary, and Prince Street
Elementary.

There are 31 homeroom classrooms — 20 English and 11 French Immersion.

Stonepark opened in September 1973. It was built near a former stone pit. The Stonepark Bowl
was created when the steep walls of the stone pit were reshaped to produce a more gradual
slope, creating the sports field for which the school is known.

The school has had no major renovations since it was built.
Concerns Identified in the Review of Schools

Although Stonepark was expected to be within its functional capacity and able to operate without
any changes, the Review of Schools recommended that Stonepark be included in the study due
to its interconnectedness with the other Charlottetown Intermediate schools.

Findings from the Study

There were 783 students at Stonepark in September 2022. There was little change in this number
by January 31, 2023 (one student). This is 30 students more than projected by Baragar in 2021,
but within the capacity of the school.

The new Baragar projections indicate that Stonepark will see decline in enrollment over the next
five years:

2023 = 767 students
2024 = 741 students
2025 = 719 students
2026 = 734 students
2027 = 754 students

0O O O O O

These projections are consistent with PSB enrollment data for the next three years, with Baragar
projecting a few more students, particularly in 2024-2025.

The functional capacity of Stonepark is 810, as assessed in the Charlottetown Family of Schools
Study Report 2017/2018.
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The graph below provides a comparison of Stonepark’s functional capacity with the 2023 Baragar
enrollment projections for the school:

Stonepark - Baragar Projections
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The study identified the following information about the school:

e Currently the school is below functional capacity at 782 students (January 31, 2023)
based on a functional capacity of 810 students.

e (Class sizes are good, ranging from 22 to 27, although there are four large classes in the
French Immersion program.

e Thereis space available for school counselling, Resource and Special Education programs,
Youth Service Workers, and an EAL program.

e The school provides space for the staff of the Charlottetown Family of Schools Student
Well-Being Team.

e The Home Economics lab is small and has a challenging set-up for instruction. A
renovation to this space should be considered in the future.

® Physical Education and Industrial Arts programs see higher numbers of students than
other intermediate schools with the same facilities. It is a challenge to schedule and
provide programs for the number of students who come through these programs.
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Analysis for Stonepark Intermediate School

Based on Baragar projections and PSB enrollment data, Stonepark will see declining enrollment
over the next several years and will continue to be below its functional capacity. The school did
enroll 30 more students this year than projected by Baragar in 2021.

It is appropriate that monitoring the enrollment at the feeder schools continue, as there is
significant housing development in the East Royalty area. For example, LM Montgomery
Elementary School had received 37 more students than projected by Baragar by January 31, 2023.

If Baragar projections are realized, there will be space available at this school in the future. In
2025, the school may have as many as 90 students below capacity. However, there are increases
projected for the following two years. Itisalso important to note that Baragar projected 30 fewer
students based on its 2021 data than Stonepark registered in September of this school year and
this may be indicative of a trend that will add pressure on the school’s space. Although
enrollment may decline, it will not provide the room to allow an additional feeder school to be
added to alleviate pressures at Queen Charlotte Intermediate or Birchwood Intermediate.

Recommendation

As a result of the findings of the study, the recommendation for Stonepark Intermediate is to
maintain the status quo.

15



East Wiltshire Intermediate

Overview of the School

East Wiltshire Intermediate is the only Intermediate school in the Bluefield Family of Schools. It
offers English, Continuing French Immersions and Late French Immersion programs. The feeder
schools are Eliot River Elementary and Central Queens Elementary. Students from Englewood
attend East Wiltshire Intermediate for Late French Immersion.

There are 27 homeroom classrooms - 17 English and 10 French Immersion.

The school opened in February 1981, replacing Cornwall Junior High. There were approximately
460 students. Within ten years, the school needed additional space. In February 1990, a new
Grade 7 wing was opened, and an extension was made to the cafeteria.

There have been no major renovations to the school in the past 30 years apart from adaptations
and adjustments within the current framework.

Concerns Identified in the Review of Schools

The Review of Schools recommended a more in-depth study of East Wiltshire Intermediate. In
the 2021-2022 school year, the school was over capacity with 660 students. The Director was
concerned that enrollment at the school may continue to increase.

Findings from the Study

There were 644 students at East Wiltshire in January 2023. September enrollment was 634, thus
the school was not greatly affected by increasing enrollment over the school year. Baragar did
accurately predict enrollment at East Wiltshire for this school year, projecting 643 students.

Baragar is projecting declining enrollment at East Wiltshire for the next five years:

2023 = 640 students
2024 =612 students
2025 = 624 students
2026 = 608 students
2027 = 613 students

o O O O ©O

The enrollment projected by Baragar is consistent with the PSB data for the next two years with
Baragar seeing a greater increase in 2025 than PSB data would indicate. However, this is below
the capacity of the school.

The functional capacity of East Wiltshire is assessed to be 648 students. The current enrollment
is just below this number.

16



The graph below provides the functional capacity of the school in comparison to its enrollment
projections for the next five years:

Students
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Baragar has projected 640 students for the coming 2023-2024 school year, although the school
is expecting 646 students based on feeder school information.

This year there are 194 students in Grade 7. Based on feeder school enrollments, there will be
225 students coming in 2023-2024. There are 222 students leaving in Grade 9.

Findings from the Study:

Currently East Wiltshire is meeting its capacity needs with 644 students as evidenced in
visits to the school and an examination of the school floor plan.

There is an adequate number of classrooms and instructional space for specialist
programs. This did require re-purposing of rooms for classrooms (e.g., Science Lab and a
smaller room connected to the library). There is a room being used for Health classes that
would be smaller than a typical classroom.

There is good capacity based on average class size which allows room for additional
students. The class size target at the intermediate level is 28 students. The average class
size at East Wiltshire is 24 across both English and French Immersion programs.

There is adequate space available for school counselling, resource programs, Youth
Service Workers, and members of the Student Well-Being Team.

There is a classroom designated for Special Education programs. However, it is a challenge
to find space for one-to-one programs in the school.

17



e There are approximately 20 EAL students. Immigration is not having a major impact on
the school. There is a part time EAL teacher assignment to support the students. There is
a space off the library that is being used for EAL instruction.

e There are no Teacher Planning Centers (TPC’s) which are available in other intermediate
schools.

Analysis for East Wiltshire Intermediate School

As the Baragar projections and data from the feeder schools indicate that increasing enrollment
will likely not occur. East Wiltshire should be able to function within its capacity for the next few
years.

It is advised that class sizes be maintained at or close to the current level to accommodate any
growth if it were to occur. Reasonable class sizes allow for accommodating additional students
in current classrooms without putting stress on the infrastructure. Baragar is projecting the
school to be close to its functional capacity of 648 with 640 students in September. The school is
expecting 645 and is planning for this number.

Continuing to monitor the enrollment at the feeder schools is important, at Eliot River
Elementary and Westwood Primary, as Cornwall and the surrounding areas are seeing growth
and development. It is evident that careful attention needs to be given to East Wiltshire
Intermediate in the coming months and years to monitor the anticipated growth in the Cornwall
area.

With projected decreasing enrollment over the next five years, the school should have adequate
space without relying on repurposed rooms and some smaller classrooms that are currently being
used.

Recommendation

The recommendation for East Wiltshire Intermediate Is to maintain the status quo and to
monitor the situation closely.
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Bloomfield Elementary

Overview of the School

Bloomfield Elementary is one of six elementary schools in the Westisle Family of Schools. The
school offers English and Early French Immersion programs. Students from the Ellerslie and
O’Leary school zones attend Bloomfield for French Immersion. There are three communities
(Brooklyn, Rosebank, Cascumpec) in the Alberton School zone that are zoned for Bloomfield for
French Immersion as well.

The school has 16 homeroom classes this year — 6 English and 10 French Immersion.

Bloomfield Elementary School opened in 1970 as a Grade 1 to 8 school. Sixteen communities with
one room schools came together to have one school built, recognizing the need for a larger
school in the Bloomfield area. This was prior to the establishment of School Unit #1. The trustees
of these communities initially held the loan for the school.

Bloomfield became an elementary school in the fall of 1975 when Hernewood Junior High
opened. Kindergarten became part of the provincial school system in September 2010, making
Bloomfield a K to 6 school.

The French Immersion program became an option at Bloomfield in 1978. It has been a successful
program at the school and the most popular option for parents and students, as twice the
number of students enter the French Immersion program as the English stream.

In December 1997, air quality testing identified elevated levels of mold and fungi at the school.
All students moved to O’Leary Elementary School while major renovations to the building took
place. It re-opened in September 1998. Renovations again took place in 2010 with the installation
of a new ventilation system, as well as upgraded wiring and heating, and new playground
equipment.

Today the school building is in excellent condition. The renovations in 1997 and 2010 with good
maintenance have had a positive impact on this 53-year-old building. There is a large school
property and green space with room for expansion if necessary.

Bloomfield Elementary has a positive school community with much parental and community
engagement.

Concerns Identified in the Review of Schools

In the Review of Schools, Bloomfield Elementary was identified as a school of concern by the
Director. Although enrollment in 2021-2022 was below the functional capacity of the school,
there was a challenge in having enough classrooms for both English and French Immersion
programs. Both streams require separate classrooms, but there is uneven distribution of
numbers in these programs. This is a trend found throughout the grade levels and it is expected
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that this uneven distribution of numbers will continue. Enrollment at Bloomfield is projected to
be stable over the coming years. Therefore, the challenge in utilizing space is expected to

continue.

Findings from the Study

The enrollment at Bloomfield in January 2023 was 266 students. This is 14 more students than
projected by Baragar’s 2021 projections. Enrollment did not increase over the school year. There
were 16 unexpected enrollments in September 2022.

Baragar is projecting that enrollment at the school will be just below capacity, but will be
consistent over the next five years:

o O O O O

2023 =272 students
2024 = 280 students
2025 = 279 students
2026 = 283 students
2027 = 273 students

The functional capacity of Bloomfield Elementary is assessed to be 287, thus the school is below
this capacity with 266 students.

The graph below provides the functional capacity of the school versus its enrollment projections
for the next five years:
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As a result of the study, many important factors were identified regarding capacity challenges at
the school:

Sixteen classrooms required for this school year — only 15 classrooms are available. The
library is being used as a classroom, thus there is no proper library in this elementary
school.

There are two classroom sizes — three classrooms are smaller. This requires that classes
with smaller numbers of students are assigned to those classrooms.

There is an uneven distribution of students in the English versus French Immersion
programs, with small class sizes in English, as shown in the chart below:

K 1 2 3 4 5 6 Total | Classrooms
English 5 8 14 16 23 9 16 88 6
Fl. 33 30 37 20 18 20 20 178 10
269

Classrooms are required regardless of the class size. There is the combining of grades to
help address this - K/1 (PM only), 1/2 (AM only), 3/4 and 4/5 on the English side.

Due to the structure and age of the building, there are very few additional spaces. The
school was built at a time when these spaces were not necessary. Staff must use space
that were not intended for instructional purposes and have been repurposed.

There is little space for storage. The stage in the gym is being used to store materials and
other items. As a result, the stage cannot be used for concerts and other school and
community activities.

There are less than adequate washroom facilities. The washrooms for students have only
two small sinks each - 140 students use two washrooms on the lower floor and 130
students use the upper floor washrooms.

Long term enrollment trend as projected by Baragar (January 2023) indicates that
enrollment will continue to increase at Bloomfield over the next number of years.

The highest projected enrollment is 283 students in 2026. This is within the assessed
capacity of the school.

Analysis for Bloomfield Elementary School

Although Baragar has projected that enrollment will not exceed capacity in the next four years,
the challenge of providing enough classrooms will continue at the school. The study found that
there is the additional challenge of the school not having appropriate spaces to provide one-to-
one and small group programs or space for proper storage.

Enrollment at the school is projected to remain consistent and close to the capacity of the school.
There is growth in the area, especially in the Mill River/Fortune Cove area.
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The immediate concern at Bloomfield is that the current building does not have the space needed
for small group and one-to-one teaching, or spaces for visiting staff to provide support to
students. Spaces that are not intended for instruction are being used. As well, space is needed
for proper storage. Renovation to provide spaces for instruction within the current building as
well as providing a structure external to the building for storage is needed to address the
situation.

For the coming 2023-2024 school year, additional classroom space is not required based on the
projected enrollment of 272 and the number of students at each grade level. However, it is likely
that additional classrooms will be needed in the future as enrollment is projected to increase
over the next five years. Increasing enrollment reduces the possibility that combining classes will
be able to address the insufficient number of classrooms. Although projections are below the
functional capacity of the school, student numbers and classroom configurations will remain
challenging, thus additional classrooms will likely be needed at the school in the future.

Recommendation

It is recommended that minor internal renovations take place immediately to create more non-
instructional and storage space and the situation at the school be monitored.

It is also recommended that the following options for change continue to be explored if
required:

Option 1 — Build an addition to the school to provide two new classrooms.

Option 2 — Offer a French Immersion program at O’Leary Elementary for students from the
O’Leary and Ellerslie school zones.

Bloomfield has 178 students in the French Immersion program this school year. There are 59
from the Bloomfield zone, 72 from the O’Leary zone, 27 from the Ellerslie zone, and 20 from the
Alberton zone. The largest number of students are from the O’Leary zone, demonstrating the
popularity of this program for this community.

Students in French Immersion at Bloomfield Elementary 2022-2023

Bloomfield O’Leary Ellerslie Alberton

K 10 11 3 8
1 11 12 3 2
2 10 14 8 5
3 7 9 2 2
4 6 9 2 2
5 8 7 5 0
6 5 10 4 2

57 72 27 21
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With this option there would be no rezoning of students that are in the Bloomfield French
Immersion program at the time of the change. The program would begin with a Fl Kindergarten
class. The following year there would be a new Kindergarten class and a Grade 1 class, and so on.
Over time, students in the O’Leary zone would stay in their own community, decreasing travel
time for those students and for students from Ellerslie who pass through the O’Leary zone each
day.

O’Leary Elementary School has available classrooms as there are eight to ten classrooms not
being used. Making use of the classrooms available at O’Leary, would make it unnecessary to
provide more classroom space at Bloomfield. Over time, classrooms would be available at
Bloomfield as more Fl grade levels are offered at O’Leary.

A challenge for the PSB has been to find French Immersion teachers. With this option, reducing
the number of students attending Bloomfield for FI should make teachers available to teach at
O’Leary.

For example, there are 28 children registered for FI Kindergarten for the coming school year at
Bloomfield. Ten are from the O’Leary zone and three from the Ellerslie zone. This would have a
class of 13 students at O'Leary and a class of 15 students at Bloomfield. This would not require
additional teachers.

However, there are concerns with this option. It would create disruption to Bloomfield
Elementary and the community. Bloomfield has a vibrant Fl program and smaller numbers would
impact this. It may create small class sizes in French Immersion at both schools, which combined
classes may or may not be able to address.

As well, O’Leary Elementary School building would have to be assessed to determine whether
changes would be required. This building may need attention.

This option would require further consultation with the school communities of Bloomfield,
O’Leary, and Ellerslie.
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Recommendations from the Study

Five schools were assessed for the purposes of this school study. In summary, the
recommendations for each school are:

Queen Charlotte Intermediate
It is recommended that an addition be added to Queen Charlotte Intermediate to provide more
classrooms, instructional spaces for small groups and one-to-one spaces.

Birchwood Intermediate
It is recommended that minor renovations be made to the interior of Birchwood Intermediate to

provide additional classrooms.

Stonepark Intermediate
It is recommended that the status quo is maintained at Stonepark intermediate.

East Wiltshire Intermediate
It is recommended that the status quo is maintained at East Wiltshire Intermediate and the
situation be monitored closely.

Bloomfield Elementary
It is recommended that minor internal renovations take place immediately to create more non-
instructional and storage space and that the situation at the school be monitored.

It is also recommended that the following options for change continue to be explored if required:

Option 1 — Build an addition to the school to provide two new classrooms.
Option 2 — Offer a French Immersion program at O’Leary Elementary for students from
the O’Leary and Ellerslie school zones.
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Area for Further Research

Over the course of conducting this study, two primary challenges emerged. They are mentioned
below as areas for further research.

Assessing Functional Capacity in Schools

How do we determine functional capacity considering the services and supports that are now
required in schools? As discussed, comparing available classrooms with student enroliment does
consider the challenge today’s schools have in providing programs and supports to meet the
complexity of student needs.

It would be valuable to get more comprehensive information on the factors that are impacting
the utilization of space in all our schools. This would provide a guide for more effectively
evaluating the functional capacity as well as offer direction for future renovations and building
of schools.

Challenge of Predicting and Planning for EAL/FAL Students

Baragar Systems provides valuable enrollment projections for the PSB for planning. It must be
kept in mind that these are projections and, as such, do not provide absolute data. In schools
where Baragar projections have not been accurate, the schools were impacted by the
unanticipated enrollment of immigrant children. The schools in the Charlottetown area are most
affected.

The PSB division of EAL/FAL Programs and Services works hard to assess immigrant children as
soon as they arrive and provide supports in schools. While additional staffing and EAL itinerant
support are provided to schools, responding to this increased enrollment after the school year
has started causes stress and concern by administrators and school staff regarding effective
support for these students.

It should be a priority to develop a strategy to proactively anticipate the enrollment of EAL
students, especially considering the government initiative to expand immigration in the province.
It is important to explore and expand models of EAL service. This is an area growth in many
schools and
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Consultation

The school administrators of the five schools were engaged at numerous times during both the
review and study process. Their input was invaluable, and it provided much of the information
found within this report. Parents and Guardians were also invited to provide written submissions
for consideration. Email invitations were sent to parents and guardians on March 10 and
submissions were accepted until March 28.

The PSB received close to 50 submissions which were reviewed and considered closely. It should
be noted that the majority of these submissions were from the Birchwood school community and
all outlined very strong support for a new junior high in Stratford as a proposed solution.

The study report will be tabled at the April 4, 2023 Board of Trustees public meeting and next
steps will be communicated by the Board of Trustees.

Conclusion

The challenges and needs of our schools are many. Schools must be able to provide spaces that
can effectively deliver the programs and support services that are required. There has been
considerable investment in schools, but as this study demonstrated, this investment must
continue. The population of our province continues to grow at a rapid pace. Consequently, our
schools will continue to see healthy enroliment trends. This growth coupled with the complexities
of today’s teaching and learning environments will require more attention and action by
leadership officials in the years ahead.
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Appendix A

Public Schools Branch Board Governance School Review Policy (GP 14)

Public Schools Branch
BOARD GOVERNANCE POLICY

SCHOOL REVIEW

Policy Section Policy Number
Governance Process GP 14

Pages Approved Date

6 June 26, 2019

Reviewed Date Effective Date

June 26, 2019

Replaces: ELSB GP 14 School Change - September 19, 2016

1. POLICY STATEMENT
1.1 The Public Schools Branch is committed to
(a) Ensuring that its students have access to quality educational programs and services
(b) Maintaining healthy, safe and effective learning environments
(c) Maximizing the use of available resources
1.2 The Public Schools Branch recognizes that schools are interconnected with the communities that
surround them and close relationships between home, school and community positively affect public
education.
1.3 The Board of Directors (Board) recognizes that the achievement of the objectives in section 1.1 may,

from time to time, require changes that will affect the interests of students, parents, and other
stakeholders as may be identified by the Public Schools Branch. Consequently, where the Board is
considering making a school change, the Board will ensure that these groups:

(@) Are given fair notice of any such proposed change;

(b) Are advised of the decision-making process that will be followed before the proposed
change is made;

(c) Receive information to provide meaningful input to the decision-making process; and

(d) Are given a reasonable opportunity to make submissions before the Board makes a

decision on any such proposed change, and to have those submissions fairly considered
by the board.
14 This policy may be initiated due to factors including but not limited to:

(a) Branch-wide efforts to support student achievement;
(b) Declining student enrollment;

(c) Increasing student enroliment;

d Maximizing resources; and/or

)
(e) Opening of a new school.
2. DEFINITIONS
21 In this policy and section:
(@) “Municipal Authority” means a municipality under the Municipal Government Act, RSPEI
1988, c. M-12.1 that has jurisdiction in an area of the Province which will likely be
affected by a school change.
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(b) “Parent” means a “parent” as defined in section 1(1)(v) of the Education Act;
() “Review of Schools” means a written document prepared by the Director pursuant to
section 4.1.
(d) “Publicly Available” means available to the public by:
(i) Making copies available for review at Public Schools Branch offices or other
locations convenient for the public without charge;
(i) Providing a reasonable number of copies to interested persons either without
charge or at a price not greater than the cost of printing the report; or
(ii) Making a copy available on the Public Schools Branch website.
(e) “Public Notice” means a notice that is:
(i) Posted on the Public Schools Branch website; or
(i) Published in a newspaper with general circulation within the area of the
province that will likely be affected by a school change;
{f) “Resolution” means a resolution passed by a quorum of the Board (the Board) ata

regular public or special meeting;
(8) “Study Report” means a written report prepared for the Board;
2.2 In this policy “Director” includes the Director of the Public Schools Branch or a person designated by the
Director to fulfill the Director’s role and duties as specified in this policy.

3. APPLICATION
3.1 This policy establishes a framework for addressing changes to school attendance zones, grade
configurations in schools or permanent school closures.
3.2 Notwithstanding section 3.1, this policy does not apply to the following school changes:

(a) The Board is building a replacement school on the existing school’s site, or one that is
located within the existing school’s attendance zone;

(b) The Board is remediating, repairing, rebuilding or renovating a school, and the students
must be temporarily relocated to ensure their health or safety during the renovations;

(c) The Board is reducing the size of a school building;

(d) A facility has been serving as a temporary school for students whose permanent school
is under construction or repair;

(e) Any discontinuance of a regular, alternative, or special needs program at a particular

school or relocation to another school;

(f) A school closure that is authorized by section 16 or 21 the Education Act, R.S.P.E.l. 1988
Cap. E-2.1, Education Authority Regulations or by any other enactment;

(8) A change to a school attendance zone that is made for a specific area of the school
attendance zone which, the Board determines not to have any substantial impact on the
larger population of the school attendance zone outside of that specific area. These
changes will be made by the decision of the Board, with input from the Director and
such stakeholders as identified by the Director in a consultation plan in the form set out
in Appendix “A”; or

(h) Any other change not identified in section 3.1.

PART | - CONDUCTING REVIEW OF SCHOOLS AND PREPARING A REPORT

4.1 The Director shall conduct a Review of Schools on his/her own initiative on a regular basis, or on
direction from the Board and prepare a Review of Schools Report.
4.2 A Review of Schools Report should include an overview of the nature of the challenges faced by the
school(s) being reviewed. They may, for example, arise from:
(a) Physical Issues — e.g. health, safety, environmental issues, or other deficiencies relating

to the physical condition of a school building, site, or location;
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(b) Program issues — e.g. a school has difficulty providing students with equitable access to
appropriate educational programs or services;
(c) Capacity issues — e.g. underutilization of, or overcrowding in, a school;
(d) Financial issues — e.g. a school’s operating or maintenance costs are substantially higher
than the average per student cost in other schools;
(e) Demographic issues — e.g. projected increase or decrease in the population or student
population in an area; and
f) Such other issues as the Director deems relevant.
4.3 In a Review of Schools Report, the Director may recommend to the Board that:
(a) The status quo at the school(s) be maintained;
(b) The status quo be maintained, but that the situation at the school(s) be monitored; or
() A more in-depth study of the school(s) be done, and that options for change be
explored.
4.4 The Board may, by resolution, accept or reject a recommendation made by the Director under section
4.3, or may make such other decision as it deems appropriate.
4.5 If, by a resolution made under section 4.4, the Board decides that a change to a school(s) should be

considered, the Board will follow the process as outlined in this policy.

Part Il - CONDUCTING STUDY AND PREPARING STUDY REPORT
5.1 Resolution Directing Study

5.1.1 Where a resolution to consider a change to a school(s) is passed under section 4.5, the Director
will conduct a study, and will prepare a Study Report.

5.1.2 Upon commencement of the study, the Director will prepare a consultation plan in the form set
out in Appendix “A”, and will communicate the resolution and that plan to the stakeholders
identified in that plan in the manner specified in that plan.

5.1.3 In conducting the study and preparing the Study Report, the Director will consider the following
factors as identified in the Education Authority Regulations, if and to the extent they are
relevant in the particular circumstances:

(a) The possible effects on educational opportunities available to students as a
result of the change;

(b) The possible effects on cost of providing educational services to the students
affected;

(c) The possible effects on the affected community;

(d) Enrolment and population patterns and projections; and

(e) Information available to the Public Schools Branch regarding future development(s) in

the community.
5.1.4 The Director may:
(a) With the approval of the Board, hire an outside consultant to assist in gathering of data
and information, analyzing and developing options for change for consideration by the
Director, and in conducting the study consultation process; or
(b) Delegate some or all those duties to staff.

5.2 Study Report Consultation

5.2.1 During the study process, the Director will give interested persons and affected parties a
reasonable opportunity to discuss factors to be considered, the factors’ application in the
particular circumstances and to exchange data and information, including available options for
change.

5.2.2 Consultations under this section may be conducted orally or in writing. The Director will
determine the form, process, place, time and length of such consultations.

5.2.3 The Director may consult with such other persons and groups in the manner as the Director
considers appropriate.
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5.2.4  The Director will ensure that a summary of the consultations held under this section is prepared
and retained.

Content of the Study Report
Following the completion of the study, the Director will prepare a Study Report.
5.3.1 The Study Report should include:

(a) A copy of the summaries identified in section 5.2.4 (except those pertaining to
discussions held with or about staff;

(b) Relevant factual and other information collected during the study as it relates to 5.1.3;

() An analysis of reasonably viable options for change; and

(d) Options and/or recommendations for change.

Study Report Options/Recommendations
5.4.1 In the Study Report, the Director may provide options or recommend that:

(a) The status quo at a school(s) be maintained;
(b) The status quo be maintained, but that the situation at a school(s) be monitored; or
(c) That a change be made to a school(s).

5.4.2  Upon completion of the Study Report, the Director will present it to the Board at an in camera
Committee of the Whole meeting.

5.4.3 The Study Report shall be tabled at a public Board meeting and released for public input in
accordance with this policy and the Education Authority Regulations.

PART Ill — PUBLIC RELEASE OF STUDY REPORT

6.1

6.2

Following the tabling of the Study Report, the Board shall provide Public Notice of the Study Report
which will include:

(a) The nature of the change(s) being considered;

{(b) That a public consultation process on the change(s) will be taking place and how and in
what form input will be received;

(<) That public input will be received for a period of at least 30 calendar days;

(d) How further information about the proposed change and process can be obtained; and

(e) Where to view or obtain a copy of the Study Report.
The Board will also hold at least one public meeting, in a forum decided by the Board, to consider the
Study Report prior to making any decisions.

PART IV —BOARD’S FINAL DECISION ON STUDY REPORT

7.1

7.2

7.3

7.4

The Board may, by resolution, accept or reject the options and/or recommendations made by the
Director under section 5.4.1, or may make such other decisions as it deems appropriate. A resolution
shall specify the effective date of any change to be made.

If, under a resolution made pursuant to section 7.1, the Board decides to proceed with a school closure,
it:

(a) Will request the approval of the Lieutenant Governor in Council to permanently close a
school no later than June 30 of the school year immediately preceding the school year in
which the school change will take place; and

(b) Will determine a reasonable effective date of the change

If the Board decides to request approval from Lieutenant Governor in Council to permanently close a
school, the Board shall send a certified copy of the resolution to the Lieutenant Governor in Council for
approval, as required by the Education Authority Regulations.

Upon receipt of approval from Lieutenant Governor in Council to permanently close a school, the Board
will proceed to implement the permanent school closure.
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7.5 After the Board permanently closes a school, the Director shall prepare a report respecting the effects of
the permanent closure of the school. The Director shall submit the report to the Board not later than
December 31 following the permanent closure of the school.

7.6 If, under a resolution passed pursuant to section 7.1, the Board decides not to proceed with a particular
change to a school, it may make such other decisions respecting the school as it considers appropriate.
It may, for example, defer its decision on that change for a reasonable time.

7.7 Notice of the Board’s decision under section 7.1 shall be given to all stakeholders identified in the
consultation plan in accordance with that plan. The Board will also give Public Notice of the decision
under section 7.1.

8. TRANSITION

8.1 If any resolution made by the Board under this policy requires the relocation of students and staff to
another school, the Director will immediately establish a committee which will be responsible for
planning and implementing the positive transition of affected students and staff.

8.2 The Transition Committee will consist of the following persons:

(a) The Director

(b) Two Public Schools Branch staff representatives designated by the Director
() The school principal from each affected school

(d) Such other personnel as the Director may require

8.3 A parent representative(s) will be invited to work with the Transition Committee where appropriate.

8.4 The Transition Committee will operate within any timelines set out in the Board’s decision and will meet
as often as required.

8.5 The Transition Committee will report to the Director, and through the Director, to the Board.

9. GENERAL

9.1 If any procedural matter arises which is not dealt with in this policy, the Board may, by resolution,
determine the procedure to be followed.

9.2 Any notice to an individual or organization required by this policy or a consultation plan and timeline
may be given by mail or email to the last known address that the Board has for the recipient and, if
mailed, shall be deemed to be received 5 days after it is posted.

9.3 The Board, by resolution, may decide to extend or abridge any time period prescribed by this policy
{(with the exception of section 9.2) on such terms as it deems appropriate.

9.4 If the procedure provided for in this policy cannot proceed on schedule at any point in time for any
reason, the Board may decide to continue the process within a reasonable time, and it will not be
necessary for the board to repeat any step already taken.

9.5 No proceeding under this policy will be rendered invalid by any defect in form or technical irregularity.

9.6 The Director may delegate his/her role and duties as specified in this policy to an employee of the Public

Schools Branch or to another person.

Monitoring Method:  Board Inspection
Monitoring Frequency: Annually
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APPENDIX A
CONSULTATION PLAN

Matter: Date:
WHO WILL BE CONSULTED? (Key stakeholders, check all that apply)

PSB Educational Community Internal to PSB External/Other
_ Students _ Directors _ Agencies/Associations
Parents/Guardians Principals or Vice Principals Community Groups
" Home and School/School Council(s) "~ PSBStaff T Municipal Authorities
: District Advisory Council(s) : Other : French Language School Board
___ Union(s) ___ Other
First Nation Band(s)
" Public
: Other

Additional Notes:

HOW WILL STAKEHOLDERS BE MADE AWARE OF THIS CONSULTATION PROCESS? (Check ali that apply)

___ Media advertisement (print and/or radio) __ Home and School/School council(s)
Email distribution School newsletter

" Letter distribution " PSB website

: School Posting : Other

Additional Notes:

HOW WILL THE CONSULTATION BE CARRIED OUT? (Check ail that apply)

___ Focus groups ___ Home and School/School council(s)
Interviews Public meetings

: Mail-out email : Survey/questionnaire

___ Circulation ___ Web-based notice/Web-based comments

___ Open houses/workshops ___ Other

Additional Notes:

CONSULTATION TIMELINE - TARGETED DATE FOR RECOMMENDATION/FINAL DECISION:
Projected Date(s) Activity/Milestone Notes

HOW WILL THE RESULTS OF THE CONSULTATION AND THE FINAL DECISION BE COMMUNICATED TO CONTRIBUTORS
TO THE PROCESS? (Check all that apply)

___ Media advertisement (print and/or radio) __ School newsletter
___ Email distribution __ PSB website
Letter distribution __ Other

—_ School Posting



Appendix B

Scope of Work for Project Officer

On October 19, 2022, Director Norbert Carpenter presented his Review of Schools Report to the
Board of Directors. This report recommended that five schools required more in-depth study due
to capacity concerns and that options for change should be explored. The schools identified in
the report are Birchwood Intermediate, Bloomfield Elementary, East Wiltshire Intermediate,
Queen Charlotte Intermediate, and Stonepark Intermediate. A resolution was passed by the
Board of Trustees for the Director to conduct a study and prepare a report.

On the December 11, 2022, the Project Officer began the work of the study. Visits were scheduled
at the five schools to begin the process of gathering data and information on current challenges.
In close consultation with the Director and PSB staff as appropriate, the Project Officer will
prepare a report for the Board of Trustees by late February 2023.

Tasks:

a) Review

a. Public Schools Branch Review of Schools Report (October 19, 2022 — Norbert
Carpenter, Director).

b. Charlottetown Family of Schools Study Report 2017/2018 (August 29, 2018 — Bob
Andrews) and Minutes of Board of Trustees Meetings regarding decisions on this
report.

c. Enrollment Projections and Capacity at Greater Charlottetown Intermediate
Schools and Western PEI Schools of Concern (March 25, 2022 — Betty Bailey).

d. Relevant PSB policy (School Review Policy, Board Governance), Education Act and
Regulations.

e. Current enrollment data.

b) Gather Information and Data

a. Visits schools and tour physical space with principal to identify concerns.

b. Prepare floor plans to indicate how space is currently being utilized.

c. Determine Functional Capacity of schools (update).

d. Review and confirm enrollment data with analysis of new Baragar Projections
(January/February 2023) and possible impact.

e. lIdentify challenges faced by the schools (physical, program, capacity, financial,
demographic, or other issues determined to be relevant).
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f.

Identify possible options with supporting information and data, including current
and projected enrolments for options, transportation impacts, potential cost and
challenges.

c) Prepare Study Report

a.

b.
c.
d

Introduction

Identify themes and challenges

Overview of Schools, including history, positives of School and Community
Current Concerns (including enrolment projections) — consider physical,
programming, capacity, financial and demographic concerns
Options/Recommendations to consider
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