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Board Chair’s Message          
 
 
November 2, 2015 
 
 
 
Hon. Hal Perry, Minister 
Education, Early Learning and Culture 
Holman Centre 
250 Water Street, Suite 101 
Summerside, PE  C1N 1B6 
 
Dear Minister Perry: 
 
On behalf of the Trustees of the English Language School Board, I am submitting the annual report for 2014-
2015, the Board’s third annual report.  The report reflects the work completed towards the Strategic Plan for 
Student Achievement 2013-2017 for the school year ending June 30, 2015 and the audited financial 
statements for the fiscal period ending March 31, 2015. 
 
During recent years, the Board has seen continuous improvement in many areas of student learning and 
achievement in our 56 schools.  Students’ provincial assessment results identify areas of growth and areas 
requiring improvement.  In addition to ensuring that teaching and learning strengths are sustained, it is critical 
that the Board continue to focus its attention on the teaching and learning supports needed at the classroom 
level to ensure that all students are progressing in their learning all of the time.  Such directed work will ensure 
students have optimized their choices upon graduation and position them as lifelong learners. 
 
We will continue our focus and efforts to achieve our goals, as articulated in the strategic plan, and have 
identified strategies for implementation in year 3 of our plan to support student achievement. 
 
Yours sincerely, 
 
 
Fred C. Osborne 
Board Chair 
 
c  Susan Willis, Deputy Minister of Education, Early Learning and Culture 
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District Overview   _____     ______   
 
Mandate 
 
The English Language School Board is responsible for the implementation of secondary education services 
as prescribed by the Department of Education, primarily through the School Act.  The district offers 
programs from Kindergarten to Grade 12 within the English language schools in Prince Edward Island. 
 
As of September 2014, the school district was operating 56 schools in 28 communities and providing 
educational programming and services to 19,113 students.  The district has diverse school populations, 
with schools ranging in size from 61 students to 911 students.  School configurations in the district vary as 
follows: 
 

 

 
There were 1,124 English as an Additional Language/French as an Additional Language (EAL/FAL) 
students from 95 countries registered in English Language School Board schools during the 2014-2015 
school year.  During the year, 311 new students arrived.  Of the 1,124 EAL/FAL students, approximately 
990 were in the Charlottetown area and a total of 413 students received EAL/FAL support in 33 schools 
 
Appendix A provides a further description of the mandate of the English Language School Board, as 
legislated in the School Act. 
 
 
Vision and Ends Statements  
 
The English Language School Board has adopted the following Vision and Ends Statements:   
 

Vision: 

The English Language School Board is a learning community that challenges and motivates each 
student to reach his or her potential.  

School Type Number 
Kindergarten – Grade 3   2 
Kindergarten – Grade 6 21 
Kindergarten – Grade 7   1 
Kindergarten – Grade 8   5 
Kindergarten- Grade 9   7 
Kindergarten – Grade 12 1 
Grades   4 –   6   2 
Grades   7 –   9    8 
Grades   7 – 12    1 
Grades   8 – 12   1 
Grades   9 – 12   2 
Grades 10 – 12   5 
Total 56 
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 Ends Statements: 

The English Language School Board will: 
 Provide fair access and educational opportunities for all students;  
 Provide a respectful, inclusive, safe, and caring environment;  
 Reflect on practices; and 
 Integrate evidence-based practices. 

Students of the English Language School Board will: 
 Have the knowledge, skills and self-awareness in order to explore career options that are 

realistic and rewarding; 
 Be prepared academically for post-graduation goals;  
 Be lifelong learners;  
 Possess confidence in their own abilities; and 
 Be prepared as community-minded citizens. 

 
Location 
 

 The English Language School Board has two main administration offices at 2-234 Shakespeare Drive, 
Stratford, PE, C1B 2V8 and at 288 MacEwen Road, Summerside, PE, C1N 0J1. 

 The district operates 56 schools throughout the province, the East Prince Career and Technical 
Education Centre (C-TEC) in Summerside, and three maintenance depots in Cardigan, Charlottetown, 
and Summerside.   
 
 

Lines of Business 
 
The English Language School Board has two lines of business: 
 
1. Curriculum Delivery and Program Services (Pre-Kindergarten to Grade12) 

 
Before entering kindergarten, students are provided the opportunity to participate in orientation to the 
school environment.   
 
Trained and qualified Hearing Education Auditory Resources (HEAR) teachers provide specific itinerant 
services to students who are deaf or hard of hearing.  The school district works in partnership with the 
Atlantic Provinces Special Education Authority (APSEA) to provide specialized teacher supports to 
students who are blind or visually impaired.   
 
The district delivers the Department of Education, Early Learning and Culture (DEELC) prescribed core 
curriculum and other authorized programs, based on DEELC criteria and district and individual school 
resource capacity. 
 
Career guidance and personal counselling services are available in all schools. 
 
Various extra-curricular and co-curricular activities are available in schools. 

 
2. Transportation 

 
The English Language School Board is responsible for transporting students to and from schools in 
compliance with the School Act and Department of Education, Early Learning and Culture policies.  The 
Board is responsible for approximately 260 buses which operate on a daily basis. 
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Board of Trustees 
 
In April 2012, the Province of Prince Edward Island amalgamated both English school boards into a single 
English Language School Board.  The operations began to merge in September 2012 and an appointed 12- 
member Board of Trustees took office in January 2013.  New trustees were appointed in 2015 to fill two vacant 
positions. 
 
Members of the Board of Trustees for 2014 – 2015 were as follows: 

Fred Osborne – Chair 
Jeffrey Chapman 
Jason Doiron 
Gary Doucette 
Cindy McCardle – Secretary 
David Mitchell 
Kent Nicholson 
Sheri Ostridge  (Appointed October 7, 2014) 
Colleen Parker 
Lori St. Onge – Vice-Chair 
June Jenkins-Sanderson 
Janice Whalen (Appointed October 7, 2014) 

 
Elections for the new Board of Trustees are scheduled to take place in the spring of 2016. 

 
District Departments 

 
The English Language School Board is managed by the Superintendent of Education and has five operational 
departments: 

1. Curriculum Delivery 
2. Corporate Services (including financial management and services, property and maintenance services, 

payroll services, student transportation services, data/information systems and school safety) 
3. Human Resources 
4. School Effectiveness 
5. Student Services 

 
Schools 

 
During 2014-2015 the English Language School Board operated 56 schools throughout the province.  In 
September 2014, the newly renovated Souris Regional School housed students from Kindergarten to Grade 
12.   A complete listing of schools and their populations are provided in Appendix B. 

 
Students 
 
In this school year, 19,113 attended the district’s schools.  School student populations ranged from 61 
(kindergarten – grade 8) students in Georgetown Elementary School to 911 students (grades 10 - 12) at 
Charlottetown Rural Senior High School. 
 

Number of Male Students 
2014-2015 

Number of Female Students 
2014-2015 

Total Number of Students 
2014-2015 

9,761 9,352 19,113 

 
Staff 
 
As of June 30, 2015, the English Language School Board had approximately 3,900 full-time, part-time, casual 
and substitute employees. 
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Shared Commitments       _________ 
 
 
The English Language School Board aligns its operations with the directions set by the provincial government, 
as communicated by the Minister of Education, Early Learning and Culture.  Key partnerships help the Board 
to support strategic directions, which include: 

 Early Literacy. 
 Numeracy. 
 English as an Additional Language. 

 
 
Department of Education 
 
The English Language School Board’s most significant partnership is with the Department of Education, Early 
Learning and Culture which provides the Board with funds for infrastructure, personnel, and learning resources 
to enable the Board to fulfill its mandate.  The Board’s work supports the strategic direction of government.  
Employees of the English Language School Board work collaboratively with departmental staff for various 
purposes, including: 

 Delivery of training and professional development for staff. 
 Development of curriculum resources. 
 Implementation of curriculum. 
 Construction and renovation of schools. 

 
 
School Councils/Home and School Associations 
 
School Councils/Home and School Associations are a critical link between schools and parents and play a key 
role in reaching out to the broader community.  They may be established in accordance with Section 66 the 
School Act.  The councils/associations serve in an advisory role to principals regarding various matters and to 
build awareness among parents.  These organizations support schools in their school development plans for 
student achievement. 
 
Most schools in the school district operate Home and School Associations which fulfill the role of School 
Councils, as per Section 66 (5) of the School Act. 
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Strategic Plan for Student Achievement – Update   ____  
 
The English Language School Board Strategic Plan for Student Achievement for 2013-2017 was adopted by 
the School Board on June 20, 2014.   
 
Following is the update on actions taken by June 30, 2015 to implement the Year 2 strategies. 
 

 
 
 
 
 
GOAL 1 

By June 30, 2017, the English Language School Board will have increased the percentage of 
students graduating with ENG621A and one of MAT801A, MAT621A, MAT621B. 

 
 
An analysis of course completion of the 2013 graduating students indicated that 51% of the students 
completed academic English (ENG621A) and one of two academic mathematics courses (MAT621A or 
MAT621B). 
 
For entrance to their programs, most universities require students to hold a senior high school graduation 
certificate with at least a 70% average in a group of courses which include academic English and academic 
mathematics, both at the grade 12 level (MAT621A or 621B).  As well, college entrance requirements vary 
according to different programs of study.  A high percentage of PEI high school graduates pursue programs at 
Holland College which has recommended that students successfully complete MAT801A in addition to other 
mathematics courses in order for students to experience success in a range of programs. Therefore, the 
English Language School Board has set a goal to increase the percentage of students who graduate with 
ENG621A and one of MAT801A, MAT621A, MAT621B. 
 
The table below indicates the percentage of graduates who:   
1) Enrolled in academic English ENG621A and one of three mathematics courses:   

MAT621A, MAT621B, MAT801A. 
2)  Attained a pass mark of 50% or higher in those courses. 
3)  Attained a mark of 70% or higher in those courses. 
 
 

Graduates with Completion of ENG 621A  
and at Least One of MAT621A, MAT621B, MAT801A 

Year Percent Enrolled in Above 
Courses 

Percent who Attained 
50% or Higher 

Percent who Attained 
70% or Higher 

2013 65.4% 63.5% 37.4% 
2014 65.7% 63.9% 38.9% 
2015 68.9% 67.0% 41.3% 

 
* 2013 Total Number of Graduates:  1,618 
* 2014 Total Number of Graduates:  1,631 
* 2015 Total Number of Graduates:  1,517 

ISSUE 1:   

The Percentage of Students Graduating with ENG621A and One of 
MAT801A, MAT621A, MAT621B 
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Report on Year 2 Strategies and Actions for Goal 1 to be Implemented by June 30, 2015
  
 

 
1. Implement phase 2 training for senior high school department heads: 

a. Twenty-three department heads from all ten high schools participated in three full days of  
training on instructional leadership and high yield strategies. During second semester, 
department heads were provided with release time to support teacher professional learning in 
the school setting. 
 

2. Implement the grade 10 registration plan: 
a. Grade 10 students piloted an online registration program with My BluePrint. 

 
3. Pilot mathematics and literacy remediation plan for high school students in three schools: 

a. Charlottetown Rural, Kinkora Regional, Montague High, and Bluefield participated in literacy 
  and/or mathematics remediation programming for students entering grade 10.  

 
4. Implement Year 1 of the Professional Learning Plan for teachers and administrators: 

a. School administrators and teachers participated in a comprehensive professional learning plan 
that included both on-site coaching and training, and professional development workshops. The 
professional development workshops for senior team, administration and consultants were 
facilitated by Sandra Herbst of Connect2Learning, David McKillop of Making Math Matter, and 
Austin Buffum and Mike Mattos of Solution Tree. 

b. The Administrators’ Retreat held in April began a partnership with educational leader and 
published author, Sandra Herbst.  The focus of the retreat was Leaders Making a Difference:  
Using Assessment in the Service of Learning.  Administrators were introduced to three high 
yield strategies for classroom teachers: Learning Goals, Success Criteria, and Descriptive 
Feedback.   
 

5. Develop a plan to respond to Progress Monitoring learner profiles in two high schools: 
a. Charlottetown Rural and Bluefield High Schools developed plans to respond to students with 

Progress Monitoring learner frofiles. 
 

6. Develop a communication plan focusing on student achievement and graduation opportunities at the 
intermediate and high school levels (student, parent, staff): 

a. During the school year, not only was a communication plan developed but it was also 
implemented through the Student Transition and Graduation Planner project. Nine parent and 
guardian sessions, focusing on student achievement and graduation opportunities, were held at 
the intermediate schools. 
 

7. The School Effectiveness Department developed a process to ensure accurate and consistent 
collection and reporting of student achievement data required to monitor Goal 1 of the Strategic Plan.  
This process will ensure reliable data is used when analyzing the success of the Plan.    
 

8. Professional learning for 2014-2015 included data analysis support, SMART Goal and Action Plan 
development, and the completion of a two year partnership with Lyn Sharratt that focused on the 14 
Parameters, High Yield Instructional Strategies, and Walks & Talks training.  The October 
Administrators’ Retreat activated their prior knowledge and strengthened their understanding of 
systemic characteristics of successful jurisdictions (Sharratt’s 14 Parameters).  Administrators 
collaborated on approaches for the implementation of academic case management.  This parameter 
ensures all school use a systemic approach for identifying struggling students and developing 
strategies of support. 
 

9. The School Effectiveness Department led a collaborative team of new administrators.  During two 
professional learning days the new administrators received training in instructional leadership and 
organizational capacity topics, including: supervision, evaluation and growth of instructional staff; 
Corporate Services financial requirements; conducting an Investigation; and information disclosure.   
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Year 3 Strategies for Goal 1 to be Implemented by June 30, 2016 

 

 

1. Evaluate mathematics and literacy remediation effectiveness for high school students 
2. Implement Year 2 of the Professional Learning Plan for teachers and administrators 
3. Develop a plan to respond to Progress Monitoring learner profiles in three high schools 
4. Implement the plan to respond to Progress Monitoring learner profiles in two high schools 
5. Implement a communication plan focusing on student achievement and graduation opportunities at 

the intermediate and high school levels (student, parent, staff) 
 

 

Provincial Assessment Results__________  ____  
 
The English Language School Board participates in various provincial assessments in mathematics and 
literacy at grades 3, 6 and 9.  At the district and school levels, assessment results help target professional 
learning and inform resource allocation.  
  
The English Language School Board results for 2014-2015 are available at the Department of Education, Early 
Learning and Culture website:  http://www.gov.pe.ca/eecd/studentassessment.   
 
The following charts provide an overview of the 2014-2015 results. 
 
Students of the English Language School Board also participate in the Pan-Canadian Assessment Program 
(PCAP) and the Programme of International Student Assessment (PISA).  
 
 

 

 
 
 

 

 

 

GOAL 2 
By June 30, 2017, the English Language School Board will have increased the percentage of 
students in kindergarten to grade 9 who meet or exceed the expectations in writing. 

	
	
	
	

ISSUE 2:   

The Percentage of Students in Kindergarten to Grade 9 who Meet or 
Exceed the Expectations in Writing 
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English	Language	School	Board	Results	‐	Provincial	Literacy	Assessments* 
 
 

 

*   Students in English and French Immersion Programs write Primary and Elementary Literacy Assessments  
    based on each unique curriculum; therefore, results from these programs cannot be compared. 
 
*   The French Immersion Elementary Literacy Assessment is written at the end of Grade 5. 
 

 
	

Primary Literacy Assessment – English Language Program 
Results for Reading Comprehension and Writing

  Number of Students  Reading Comprehension
% Met Expectations 

Personal Expressive Writing 
% Met Expectations 

Transactional Writing
% Met Expectations 

2012  2013  2014  2015  2012  2013 2014 2015 2012 2013 2014 2015  2012  2013 2014 2015

ELSB  1068  1156  1000  963  88  88 80 80 79 62 63 NA  68  71 NA 56

 

Primary Literacy Assessment – French Immersion Program 
Results for Reading Comprehension and Writing

 

Number of Students 
Reading Comprehension 
% Met Expectations 

  Writing 
% Met Expectations 

2012  2013  2014  2015  2012  2013  2014  2015  2012  2013  2014  2015 

ELSB  291  301  268  328  65  77  67  67  64  58  46  52 

 

Elementary Literacy Assessment  ‐ English Language Program 
Results for Reading Comprehension and Writing

  Number of Students  Reading Comprehension
% Met Expectations 

Personal Expressive Writing 
% Met Expectations 

Transactional Writing
% Met Expectations 

2012  2013  2014  2015  2012  2013 2014 2015 2012 2013 2014 2015  2012  2013 2014 2015

ELSB  1265  1199  1301  1379  78  76 70 70 79 75 70 NA  77  76 NA 66

Elementary Literacy Assessment – French Immersion Program
Results for Reading Comprehension and Writing

 

Number of Students  Reading Comprehension 

% Met Expectations 

Personal Expressive Writing 

% Met Expectations 

2014  2015  2014 2015 2014  2015

ELSB  263  286  76  58  47  39 

 

Intermediate Literacy Assessment   
Results for Reading Comprehension and Writing

 

Number of Students  Reading Comprehension 

% Met Expectations 

Personal Expressive Writing 

% Met Expectations 

Transactional Writing 

% Met Expectations 

2012  2013  2014  2015  2012  2013  2014  2015  2012  2013  2014  2015  2012  2013  2014  2015 

ELSB  NA  1314  1308  1324  NA  72  77  80  NA  NA  59  NA  NA  69  NA  78 
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Report on Year 2 Strategies and Actions for Goal 2 to be Implemented by June 30, 2015
 
 

 
 

1. Implement the literacy component of the System of Student Achievement in Year 1 Progress Monitoring 
 schools: 
 a. The literacy component of the System of Student Achievement was implemented in the  
  fourteen Phase 1 (year 1) Progress Monitoring schools. 
 
2. Pilot the language arts assessments, including writing, for kindergarten to grade 9 in Year 1 Progress  
 Monitoring schools: 
 a. The language arts assessments, including writing for kindergarten to grade 9 were piloted in  

Phase 1 schools. Based on feedback received, the language arts foundational learnings and some 
assessments were revised. Revisions will continue through the 2015-2016 school year. 

 
3. Implement the language arts training program for teachers of Progress Monitoring schools: 
 a. The language arts training program for teachers of Progress Monitoring Schools was implemented.  

In addition to three professional learning days, 427 teachers received school-based support 
through their coaches. 

 
4. Implement Phase 1 of the embedded instructional coaching for kindergarten to grade 9, to support  
 literacy achievement: 
 a. The embedded coaching model was expanded. As of June 2015, ten K to 9 schools had  
  embedded coaches.  
 
5. Implement year 1 of the literacy instruction training program for instructional coaches: 
 a. Twenty-six coaches in English and French programs received the first year of the literacy  
  instruction training program. Six new coaches also received introductory coaching training. 
 
6. Implement Year 1 of the resource plan to support the implementation of the language arts component  
 of the student achievement system: 
 a. During the year, curriculum and student services collaborated to implement the training program to  

support resource teachers’ use of the new interventions to support struggling students, particularly 
those identified through progress monitoring. 

 b. KTEAIII training was delivered to 107 full-time equivalent (FTE) resource teachers to provide  
  deeper understanding of identifying appropriate student specific interventions.   
 c. Reading Horizons intervention training was delivered to 15 FTE resource teachers. 
 d. Great Leaps Fluency intervention training was delivered to 15 FTE resource teachers.  
 e. Significant investment in material resources to support student specific interventions in language  
  arts.  
 
7. Aside from the embedded professional learning days in the school calendar for teachers in Progress  

Monitoring schools, coaches and consultants met with the equivalent of 2,539 teachers to support 
literacy instruction and student learning throughout the school year. 
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Year 3 Strategies for Goal 2 to be Implemented by June 30, 2016 

 
 

 

1. Implement the literary component of the System of Student Achievement in Year 2 Progress 
Monitoring schools 

2. Implement the language arts assessments, including writing, for kindergarten to grade 9 in Year 2 
Progress Monitoring schools 

3. Implement the language arts training program for teachers of Progress Monitoring schools 
4. Implement phase 2 of the embedded instructional coaching for kindergarten to grade 9, to support 

literacy achievement 
5. Implement year 2 of the literacy instruction training program for instructional coaches 
6. Implement Year 2 of the resource plan to support the implementation of the language arts 

component of the Student Achievement System 
 
 

 

 

 
 
 
 
 
 
 
 
GOAL 3 

 
By June 30, 2017, the English Language School Board will have increased the percentage of 
students in kindergarten to grade 9 who meet or exceed the expectations in mathematics. 

 
		
 
   

ISSUE 3:   

The Percentage of Students in Kindergarten to Grade 9 who Meet or 
Exceed the Expectations in Mathematics 
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English	Language	School	Board	Results	‐	Provincial	Mathematics	Assessment	
 
  

 

 

   

Primary Math Assessment Results   

 

Number of Students  Average Score     % Met Expectations 

2012  2013  2014  2015  2012  2013  2014  2015  2012  2013  2014  2015 

ELSB  1382  1465  1287  1306  77  75  76  78  71  64  66  64 

 

Elementary Math Assessment Results   

 

Number of Students  Average Score     % Met Expectations 

2013  2014  2015  2013  2014  2015  2013  2014  2015 

ELSB  1209   1270  1386   62   69   72  57  70   74  

 

Intermediate Math Assessment Results 

 

Number of Students  Average Score     % Met Expectations 

2012  2013  2014  2015  2012  2013  2014  2015  2012  2013  2014  2015 

ELSB  1424  1287  1209   1287   66  71   70  74   52   64   65  69  

Secondary  Math Assessment  521A Results 

 
Number of Students  Average Score    % Passed

2015  2015 2015
ELSB    572  55  61
 
Secondary  Math Assessment  521B Results 

 
Number of Students  Average Score    % Passed

2015  2015 2015
ELSB    578  61 71
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Report on Year 2 Strategies and Actions for Goal 3 to be Implemented by June 30, 2015

Year 3 Strategies for Goal 3 to be Implemented by June 30, 2016

 
 

1. Implement the numeracy component of the System of Student Achievement in 15, K-9 schools: 
 a. The Mathematics component of the System of Student Achievement was implemented in  
  fourteen Phase 1 (year 1) Progress Monitoring schools. 
 

2. Pilot the mathematics assessments for kindergarten to grade 9 in Year 1 Progress Monitoring schools: 
 a. The mathematics assessments for kindergarten to grade 9 were piloted in Phase 1 schools.  
  Based on feedback received, the foundational learnings were not revised. 
 

3. Implement the mathematics instruction training program for teachers of Year 1 Progress Monitoring 
schools:  
 a. The mathematics training program for teachers of Progress Monitoring schools was  

implemented. 330 teachers were supported at the secondary level and 679 elementary teachers 
in fourteen progress monitoring schools. 
 

4. Implement Phase 1 of the embedded instructional coaching model for kindergarten to grade 9, to support 
numeracy achievement: 
 a. The embedded coaching model was expanded. As of June 2015, ten kindergarten to grade 9  
  schools had embedded coaches. 
 

5. Implement Year 1 of the numeracy instruction training program for instructional coaches: 
 a. Fourteen coaches received the first year of the numeracy instruction training program. 
 

6. Implement Year 1 of the resource plan to support the mathematics component of the Student 
Achievement System: 
 a. During the year, curriculum and student services collaborated to implement the training program  

to support resource teachers’ use of the new interventions to support struggling students, 
particularly those identified through Progress Monitoring. Curriculum Delivery provided training 
on First Steps in Mathematics to resource teachers of progress monitoring schools. 

  b. Kaufman Test of Educational Achievement – Third Edition training was delivered to 107 FTE  
   resource teachers to provide deeper understanding of identifying appropriate student specific  
   interventions.   
  c . First Steps in Mathematics intervention 4 day training was delivered to 19 FTE resource  
   teachers.  
  d. Great Leaps Math intervention training was delivered to 15 FTE resource teachers.  
  e. Jump Math intervention training was delivered to 15 resource teachers.  
  f.  Significant investment in material resources to support student specific interventions in  
   mathematics. 
 
 

 

1. Implement the numeracy component of the System of Student Achievement in Year 2 Progress 
Monitoring schools 

2. Implement mathematics assessments for kindergarten to grade 9 in Year 2 Progress 
Monitoring schools 

3. Implement the mathematics instruction training program for teachers of Year 2 Progress 
Monitoring schools 

4. Implement Phase 2 of the embedded instructional coaching model for kindergarten to grade 9, 
to support numeracy achievement 

5. Implement Year 2 of the numeracy instruction training program for instructional coaches 
6. Implement Year 2 of the resource plan to support the mathematics component of the Student 

Achievement System 
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In keeping with the English Language School Board Strategic Plan for Student Achievement, the Student 
Services Department, in collaboration with the Curriculum Delivery Department, worked to implement Year 1 of 
the resource plan to support both the language arts and mathematics components of the StudentAchieve 
System.   
 
Following the previous year’s realignment of resource staffing, efforts were focused on ensuring appropriate 
training in and access to a balanced array of targeted interventions for all resource teachers. In April, 2015, 
Student Services staff began delivering training to resource teachers in areas such as fluency, comprehension, 
writing, word recognition and numeracy, holding a total of six full training days for resource teachers from 19 
schools with a focus on interventions such as First Steps in Mathematics, Jump Math, Great Leaps Math and 
Fluency, and Reading Horizons. This training schedule will extend in reach and scope next year as additional 
interventions such as the Wilson Reading Program will be added and more schools will be scheduled for 
training.  Schools are now better able to effectively intervene at the right time, in the right way, with the right 
students, ensuring that every student advances his or learning. 
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CHALLENGES            
 
During the 2014-2015 school year, the winter weather disrupted school schedules and thus affected 
instructional days for students as well as professional learning days for teachers.  To reduce the impact of 
school closures due to weather, one teacher professional learning day became a school instructional day 
which meant that training planned as part of the Strategic Plan did not occur as scheduled.  To minimize the 
impact on the implementation of the strategic plan strategies, the Curriculum Delivery Department and pilot 
schools developed an alternative approach to teacher professional learning and expectations. 
 
Building on the previous year’s consultation process with School Councils/Home and School Associations, the 
new student learning report was piloted in 14 schools. A survey on the learning report was circulated to 
parents/guardians and teachers of Progress Monitoring schools. 98 teachers and 562 parent/guardians 
provided feedback on the learning report. Amendments were made to reflect the feedback provided.  Because 
the software vendor was unable to meet deadlines, the implementation of the report was postponed until the 
2015-2016 school year. 
 
At the end of the school year, seven positions were eliminated from the Curriculum Delivery Department of the 
English Language School Board. The school district’s ability to implement the next stage of the Strategic Plan 
will be reviewed and will be adjusted accordingly by limiting the number of schools and expected 
implementation dates. 
 
The English Language School Board was once again challenged to provide the full allocation of professional 
services of psychologists.  In staffing, 7.4 of a possible 8.4 permanent school psychologist positions were filled, 
with one permanent position remaining vacant; however, of those 7.4 positions, 2.8 of them went unfilled due 
to leaves of absence, and therefore the actual complement of psychologists was 4.6 FTE. The greatest 
challenge was, and continues to be, attracting interest in temporary positions.  The Board is also challenged in 
the area of human resources to hire qualified French Immersion teachers for the increasing student enrolment 
in Early and Late French Immersion programs. 
 
A continued concern for students has been the limited access to mental health and addictions support. In 
addition to providing professional development to our school counsellors, specifically in the social emotional 
learning components of comprehensive counselling, there has been a focus on finding ways to support 
students and their families who need access to additional supports.  The Student Services Department 
expanded the Multi Agency Services Teams (MAST) which involve representatives from justice, mental health, 
and education to the western intermediate schools.  MAST provides a wraparound-based approach to 
adolescent youth who are identified as high risk, connecting them in a more efficient manner to the supports 
they need. 
 
As noted earlier in this report, the student enrolment for the English Language School Board continued to 
decrease in 2014–2015.  The official enrolment of 19,113 on September 30, 2014 was 204 fewer students than 
the official enrolment recorded on the same date in 2013.  Enrolment projection at the end of the year indicates 
a further decline in September 2015. 
 
HIGHLIGHTS            
  
As reported, students continue to achieve and there has been a successful attainment of the goals set for the 
2014–2015 and the Board Mission 2013-2017; however there are some areas, as identified by the provincial 
assessment data, that require further analysis in order to identify required direction and support for classroom 
instruction via teacher professional development.  Foundational learning data of the new System of Student 
Achievement will assist the system with this direction. 
 
In addition to strategies identified in the Strategic Plan, the Curriculum Delivery Department and the Student 
Services Department collaborated to develop and implement new processes and programs to accompany the 
System of Student Achievement - the Learning Plan, academic case management and learning profile were 
developed and are currently being used in Progress Monitoring schools to further enable the school system’s  
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ability to respond to individual student learning in a timely manner. As well, resource teachers continue to 
receive training in newly identified intervention programs to support the English Language School Board 
System of Student Achievement. The investment will ensure that resource programming across English 
Language School Board schools is provided with fidelity and access is equitable. 
 
Within the System of Student Achievement and in particular the Progress Monitoring component, pilot schools 
reviewed the foundational learnings in English and French language arts. The foundational learnings were 
updated accordingly. 
 
The School Effectiveness Department led a sub-committee of district office and school staff (administrators, 
counsellors and teachers) in developing an Attendance and Engagement policy and procedure.  The policy 
and procedure are designed to encourage and support regular attendance of students and their learning/ 
instructional time, and will be implemented in all 56 schools in September 2015.  Daily student attendance is 
essential to positive student engagement in school, and engagement in one’s own learning.  Communicating 
with and providing supports to students and their families to ensure strong attendance at school will maximize 
learning opportunities and contribute to increased student achievement. 
 
A group of English Language School Board instructional leaders representing principals, the Curriculum 
Delivery, Student Services and School Effectiveness Departments attended the Solution Tree workshop, RTI 
at Work™ with creators Austin Buffum and Mike Mattos. The representatives explored the implementation of 
response to intervention (RTI) in relation to the System of Student Achievement. Of particular value was the 
session on scheduling for RTI (progress monitoring). School administrators and leaders will use this 
information during the 2015-2016 school year to increase the effectiveness of their schools’ class schedules. 
 
 

OPPORTUNITIES  ___       _____ 
 
Intermediate and senior high schools will continue their work towards ensuring an increased enrolment and 
success rate in senior high school academic courses. The new Grad Planner, supported by MyBlueprint is 
introduced in grade nine and provides students with a customized structure to explore their high school 
programming. By enabling students to be successful in their academic path to graduation, these tools are a 
tremendous supports toward achieving that end. 
 
The introductory training for instructional leaders that was facilitated by well-renowned educator Ms. Sandra 
Herbst has provided direction and support for school leaders to ensure that they obtain the instructional 
leadership knowledge and skills to support teaching and learning in the schools.  The key component in 
ensuring that each student is progressing is ongoing and consistent reliable, valid and authentic individual 
student learning assessment at the classroom level.  To deepen and sustain this practice, the Board has 
engaged Ms. Herbst to continue this work with its instructional leaders (principals, vice principals, consultants, 
literacy and numeracy coaches, and senior high school department heads) in the fall and spring of the 2015-
2016 school year. 
 
The offering of occupational therapy services was initiated for many of our students, with confirmation in April 
2015 that the school therapy project would be assigned a permanent therapist position.  This affords students 
in the Queens Region consultative service as an integrated part of their school day; provides access Island-
wide to students who meet the exceptional case criteria; and complements our augmentative assistive 
communication support to youth who are unable to speak. 
 
At the request of the Superintendent, School Effectiveness supervisors worked with all 56 schools to 
implement a structure for principals to report their School Effectiveness Plans to their parent community.   
Supervisors continue to support schools in the development of their School Effectiveness Plans, ensure school 
goals are aligned with the priorities of the English Language School Board, and develop strategies for schools 
that will support the goals of the Strategic Plan. 
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SUMMARY          ________ 
 
 
In addition to providing public accountability for the work accomplished on the Board’s Strategic Plan to 
increase student achievement in the school district, the annual report also provides an opportunity to review 
the progress and future challenges for the Board’s work in planning for the upcoming year(s). 
 
The Board will adjust the plan for the implementation of Progress Monitoring and for the provision of supports 
for students who are struggling, while still remaining focused on its mission and the three main goals identified 
in the Strategic Plan for Student Achievement 2013–2017.  This adjustment is being made to address the 
challenge to continue with the implementation of the identified strategies in kindergarten to grade nine with a 
reduced number of personnel to support literacy and mathematics, and in grades 10-12 with a requirement to 
determine and implement more focused and strategic supports at the high school level to ensure the retention 
and success of those students who registered in academic courses in September 2014 and beyond. 
 
The Board remains committed to supporting a learning community that challenges and motivates each student 
to reach his/her potential by providing fair access and educational opportunities for all students; providing a 
respectful, safe, and caring environment; and reflecting on and integrating evidence-based practices.  The 
success of these goals, which are grounded in this vision, will ensure that students are prepared for post-
graduation paths that will lead to a broad choice of career options; will become lifelong learners; possess 
confidence in their own abilities; and will ultimately be prepared to be community-minded citizens. 
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Appendix A              
 
 

School Board Mandate 
(Legislation:  School Act, Cap. S-2.1) 

 
G. Responsibilities of Trustees 
 
 39.   School trustees have the following responsibilities: 
 
  (a)    to attend meetings of the school board and exercise the powers and duties of  
          a trustee in good faith; 
 
  (b)    to comply with the requirements of the regulations respecting conflict of  
          interest; 
 
  (c)    to comply with all other requirements of this Act, the regulations, the Minister's  
                                orders under subsections 63.2 (5) and (6), the Minister's directives and the policies  
          of the school board.  1993, c.35, s.39, 2010, c.26, s.3. 
 
 
N.  Responsibilities of School Boards 
 
 49.   A school board shall, subject to the regulations, the Minister’s orders under  
                    subsection 63.2(5) and the Minister’s directives: 
 
  (a)   provide for instruction in an educational program to all persons who are  
          enrolled in its schools and eligible in accordance with the Act and the regulations; 
 
  (b)   provide for the recruitment, employment, management and evaluation of staff  
         of the school board and identification of staff development needs; 
 
  (c)   manage such facilities and equipment as may be necessary for the safe and  
         effective operation of the school system; 
 
  (d)   provide for the transportation of students; 
 
  (e)   manage the financial affairs of the school board effectively and efficiently; 
 
   (f)   monitor and evaluate effectiveness of schools; 
 
  (g)   ensure the development of, and approve and monitor School development  
         plans; 
 
  (h)   encourage good relations among schools, parents and the community and  
         promote family and community awareness of the importance of education.   

 
       1993, c.35, s.49; 1994, c.56, s.14; 2007,c.16,s.4; 2010, c.26, s.5; 2012,      
       (2nd)c.23,s.18; 2013, c.49,s.7.  
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Appendix B              
REPORT ON BOARD GOVERNANCE AND OPERATIONAL POLICY 

 2014-2015 
 

The English Language School Board adopted the following motions regarding Board Governance and 
Operational Policies during the 2014-2015 school year: 
 
School Board Meeting – September 23, 2014 
  
Operational Policy 701 – Volunteers in Schools 

It was moved by Lori St. Onge and seconded by Colleen Parker that the proposed Operational Policy 
701 – Volunteers in Schools be adopted.  Motion carried. 
 

Board Governance Policy GP 8c – Ad Hoc Committee for the Development of Draft Board Governance 
Policy and Procedure for Appeals Terms of Reference 

It was moved by Kent Nicholson and seconded by June Jenkins Sanderson that the proposed Board 
Governance Policy GP 8c – Ad Hoc Committee for the Development of Draft Board Governance 
Policy and Procedure for Appeals Terms of Reference be adopted.  Motion carried. 
 

School Board Meeting – October 28, 2014 
 
Operational Policy 601 – Tobacco and Smoke Free Environments 

It was moved by Colleen Parker and seconded by June Jenkins Sanderson that the proposed 
Operational Policy 601 – Tobacco and Smoke Free Environments be adopted.  Motion carried. 
 

School Board Meeting – November 25, 2014 
 

ESD Policy GCKC – Administrator Transfer 
It was moved by June Jenkins Sanderson and seconded by Jeffrey Chapman that Eastern School 
District Policy GCKC – Administrator Transfer be rescinded.  Motion carried. 
 

Board Governance Policy SL 7 – Asset Protection 
It was moved by David Mitchell and seconded by Sheri Ostridge that the proposed revision to Board 
Governance Policy SL 7 – Asset Protection be adopted.  Motion carried. 
 

Rescission of ESD Administrative Regulations 
The Superintendent of Education reported that the following documents had been rescinded: 
- ESD Administrative Regulation GCKC-R – Administrative Transfer 
- ESD Administrative Regulation GCKA-R – Teacher Transfer 
 

School Board Meeting – January 20, 2015 
 
Board Governance Policy GP 4 – Board Members’ Code of Conduct and Ethics 
 It was moved by Kent Nicholson and seconded by Janice Whalen that the proposed revision to Board 

Governance Policy GP 4 – Board Members’ Code of Conduct and Ethics, be adopted.  Motion 
carried. 

 
School Board Meeting – April 28, 2015 
 
Operational Policy 404 – Physical Restraint and Time-out Rooms Used in Schools 

It was moved by June Jenkins Sanderson and seconded by Gary Doucette that the proposed 
Operational Policy 404 – Physical Restraint and Time-out Rooms Used in Schools, be adopted.  
Motion carried. 
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School Board Meeting – May 26, 2015 
 
Governance Policy GP 11 – Student Appeal 

It was moved by Kent Nicholson and seconded by Cindy McCardle that the proposed Governance 
Policy GP 11 – Student Appeal be adopted.  Motion carried. 
 

Governance Policy GP 8d – Student Appeal Committee Terms of Reference 
It was moved by Jason Doiron and seconded by June Jenkins Sanderson that the proposed 
Governance Policy GP 8d – Student Appeal Committee Terms of Reference be adopted.  Motion 
carried. 
 

School Board Meeting – June 16, 2015 
 

Board Governance Policy GP 12 – School Attendance Zones 
It was moved by Janice Whalen and seconded by Kent Nicholson that the proposed Board 
Governance Policy GP 12 – School Attendance Zones be adopted.  Motion carried. 
 

Interim Board Governance Policy FCB – Permanent School Closure 
It was moved by Kent Nicholson and seconded by Sheri Ostridge that the proposed Interim Board 
Governance Policy FCB – Permanent School Closure be adopted.  Motion carried. 
 

Board Governance Policy GP 8e – Public Engagement Advisory Committee Terms of Reference 
It was moved by Jason Doiron and seconded by Lori St. Onge that the proposed Board Governance 
Policy GP 8e – Public Engagement Advisory Committee Terms of Reference be adopted.  Motion 
carried. 
 

Board Governance Policy GP 8d – Student Appeal Committee Terms of Reference 
It was moved by Gary Doucette and seconded by Cindy McCardle that the proposed revision to 
Board Governance Policy GP 8d – Student Appeal Committee Terms of Reference be adopted.  
Motion carried.  
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English Language School Board
Official Enrolments by School and Grade ‐ September 30, 2014

K 1 2 3 4 5 6 7 8 9 10 11 12
Alberton Elementary 131 15 23 14 23 24 14 16 129
Amherst Cove Consolidated 231 10 15 14 4 22 16 20 11 10 122
Athena Consolidated 221 26 34 29 35 38 36 41 40 37 39 355
Belfast Consolidated 440 11 8 10 6 6 9 12 12 11 10 95
Birchwood Intermediate 320 60 65 88 213
Bloomfield Elementary 132 34 28 29 22 32 26 29 200
Bluefield Senior High 314 256 229 250 735
Cardigan Consolidated 441 7 12 10 17 17 19 14 96
Central Queens Elementary 341 35 31 45 28 38 44 35 256
Charlottetown Rural Senior High 310 301 277 333 911
Colonel Gray Senior High 311 282 267 317 866
Donagh Regional 344 20 16 14 11 18 20 23 122
East Wiltshire Intermediate 324 185 165 192 542
Eliot River Elementary 342 132 154 164 450
Ellerslie Elementary 134 26 31 19 27 25 39 35 202
Elm Street Elementary 232 66 73 55 50 62 65 63 434
Englewood 345 17 17 18 17 23 19 29 18 17 21 196
Georgetown Consolidated 445 7 4 3 4 7 9 6 9 12 61
Glen Stewart Primary 340 143 150 161 156 610
Greenfield Elementary 237 42 49 57 50 53 62 63 376
Gulf Shore Consolidated 348 24 25 28 23 19 28 25 22 30 16 240
Hernewood Intermediate 122 96 71 76 243
Kensington Intermediate/Senior High 211 46 52 49 45 53 61 306
Kinkora Regional High 212 29 36 35 30 130
L.M. Montgomery Elementary 343 70 75 59 51 50 61 68 434
M.E. Callaghan Intermediate 123 90 80 82 252
Miscouche Consolidated 222 16 18 23 23 28 31 24 28 29 18 238
Montague Consolidated 446 63 62 58 65 46 69 56 419
Montague Intermediate 420 87 83 140 310
Montague Regional High 410 151 163 166 480
Morell Consolidated 447 16 25 12 27 20 22 24 21 26 193
Morell Regional High 411 39 43 39 45 166
Mt. Stewart Consolidated 448 23 12 26 21 13 28 14 9 23 169
O'Leary Elementary 133 15 10 27 15 32 21 22 142
Parkdale Elementary 346 24 29 22 26 7 17 20 145
Parkside Elementary 236 56 59 50 49 46 58 38 356
Prince Street Elementary 347 43 36 31 32 28 41 37 248
Queen Charlotte Intermediate 321 172 150 180 502

School Code
Grade

Total
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English Language School Board
Official Enrolments by School and Grade ‐ September 30, 2014

K 1 2 3 4 5 6 7 8 9 10 11 12School Code
Grade

Total
Queen Elizabeth Elementary 233 44 57 43 46 47 53 50 340
Sherwood Elementary 349 80 78 73 71 59 96 85 542
Somerset Elementary 234 19 14 20 15 15 26 19 23 17 168
Souris Regional 412 37 49 45 40 49 51 44 32 41 43 49 51 33 564
Southern Kings Consolidated 451 13 13 18 23 21 23 23 20 20 174
Spring Park Elementary 351 100 87 92 62 54 57 68 520
St. Jean Elementary 354 15 12 15 17 20 16 14 109
St. Louis Elementary 135 14 24 19 16 20 20 25 138
Stonepark Intermediate 323 256 253 259 768
Stratford Elementary 358 143 137 150 430
Summerside Intermediate 220 152 146 171 469
Three Oaks Senior High 215 269 245 258 772
Tignish Elementary 130 24 19 22 43 25 42 38 213
Vernon River Consolidated 455 18 18 15 19 15 18 15 11 9 10 148
West Kent Elementary 355 14 19 19 20 31 25 33 161
West Royalty Elementary 356 68 69 78 73 73 78 67 506
Westisle Composite High 113 159 178 206 543
Westwood Primary 350 155 162 135 152 604
TOTALS 1410 1463 1408 1379 1358 1550 1509 1400 1347 1462 1591 1537 1699 19113
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English Language School Board
Enrolments by Age and Grade - September 30, 2014

Grade→ TOTAL
AGE↓ F M F M F M F M F M F M F M F M F M F M F M F M F M F M

Under 5 167 158 167 158 325

5 515 560 159 165 674 725 1399

6 4 4 547 581 169 149 720 734 1454

7 1 -- 4 7 549 526 163 138 717 671 1388

8 -- 1 -- -- 8 7 489 573 154 123 1 -- 652 704 1356

9 4 11 529 532 155 152 688 695 1383

10 1 -- 8 12 595 635 69 65 673 712 1385

11 -- 12 665 647 58 36 723 695 1418

12 23 38 629 645 18 18 1 1 671 702 1373

13 -- 2 11 20 632 651 69 68 712 741 1453

14 -- 1 12 16 624 657 120 111 756 785 1541

15 18 24 552 620 158 140 728 784 1512

16 60 79 545 547 187 174 792 800 1592

17 16 29 46 74 524 608 586 711 1297

18 2 1 9 13 64 113 75 127 202

19 1 -- 4 1 10 12 15 13 28

20 3 4 3 4 7

Over 20 -- -- 0 0 0

TOTAL 687 723 710 753 726 682 657 722 691 667 751 799 757 752 698 702 662 685 712 750 751 840 762 775 788 911 9352 9761 19113

12 TOTAL6 7 8 9 10 115K 1 2 3 4
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90%

6%
2%

1% 1%

0%

English Language School Board
Operating Expenses

Salaries and Benefits (90%) ‐ $ 180,806,445

Maintenance and Operations (6%) ‐ $11,512,295

Transportation (1.8%) ‐ $3,640,548

Instructional (1.2%) ‐ $2,430,474

Administration (0.9%) ‐ $1,776,398

Renovations and Equipment (0.1%) ‐ $1,039,328
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39%

26%

12%

5%

4%

3%

3% 2% 2% 2% 1% 1%

English Language School Board
Maintenance and Operations

Fuel ‐ Heating (39%) ‐ $4,521,700

Electricity (26%) ‐ $3,030,947

Building Repairs (12%) ‐ $1,403,102

Snow Removal (5%) ‐ $616,827

Supplies (4%) ‐ $500,138

Waste Disposal (3%) ‐ $379,099

Sewer and Water (2%) ‐ $276,419

Insurance (2%) ‐ $214,890

Rentals (2%) ‐ $214,127

Other (2%) ‐ 173,363

Service Contracts and Professional Services (1%) ‐ $92,296

Service Vehicles (1%) ‐ $89,387
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35%
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0%

English Language School Board
Transportation

Fuel (49%) ‐ $1,799,361

Bus Parts and Repairs (35%) ‐ $1,274,440

Insurance (5%) ‐ $187,022

Contracted Services (4%) ‐ $134,150

Communications (3%) ‐ $104,782

Snow Removal (2.5%) ‐ $90,850

Extra‐Curricular Transportation (0.6%) ‐ $20,948

Professional Services (0.4%) ‐ $13,258

Travel (0.3%) ‐ $9,635

Supplies (0.2%) ‐ $6,102
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2%
1%

1%
1%

1%

4%

English Language School Board
Largest Expense Categories

Salaries and Benefits (90%) ‐ $180,806,445

Fuel ‐ Heating (2%) ‐ $4,521,700

Electricity (2%) ‐ $3,030,947

Fuel (1%) ‐ $1,799,361

Building Repairs (1%) ‐ $1,403,102

Bus Parts and Repairs (1%) ‐ $1,274,440

All Other Categories (4%) ‐ $8,369,493
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