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Chair’s Message          
 
 
 
January 20, 2015 
 
 
Hon. Alan McIsaac, Minister 
Education and Early Childhood Development 
250 Water Street, Suite 101 
Summerside, PE  C1N 1B6 
 
Dear Minister McIsaac: 
 
On behalf of the Trustees of the English Language School Board, I am pleased to submit our annual 
report for 2013-2014, our second annual report.  This report represents work completed by the School 
Board as part of our Strategic Plan for Student Achievement for the school year ending June 30, 2014 
and audited financial statements for the fiscal period ending March 31, 2014. 
 
Our Board has seen improvements in student academic achievement over the long term in Prince 
Edward Island’s 57 English schools.  Our provincial assessment results indicate areas of student 
success and also areas that require more attention and support for our students in order to ensure that 
they are well prepared for future lifelong learning. 
 
We will continue to build on the successes we have experienced and will implement the identified 
strategies for year 2 of our plan to support student achievement. 
 
Yours sincerely, 
 
 
 
Fred C. Osborne 
Board Chair 
 
c   Alex (Sandy) MacDonald, Deputy Minister, Education and Early Childhood Development 
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District Overview           

 

Mandate 
 
The English Language School Board is responsible for the implementation of secondary education 
services as prescribed by the Department of Education, primarily through the School Act.  The district 
offers programs from kindergarten to grade 12 within the English language schools in Prince Edward 
Island. 
 
As of September 2013, the school district was operating 57 schools in 28 communities and providing 
educational programming and services to 19,317 students.  The district has diverse school populations, 
with schools ranging in size from 74 students to 975 students.  School configurations in the district vary 
as follows: 
 

School Type Number 
Kindergarten – Grade 3   2 
Kindergarten – Grade 6 21 
Kindergarten – Grade 7   1 
Kindergarten – Grade 8   6 
Kindergarten - Grade 9   7 
Grades   4 –   6   2 
Grades   7 –   9    8 
Grades   7 – 12    1 
Grades   8 – 12    1 
Grades   9 – 12   2 
Grades 10 – 12   6 
Total 57 

 
There were approximately 1,070 English as an Additional Language/French as an Additional Language 
(EAL/FAL) students attending school in the English Language School Board, with the top five home 
countries being China, Philippines, Nepal, Iran and India.  Approximately 970 of these EAL/FAL 
students attended schools in the Charlottetown area. 
  
Appendix A provides a further description of the mandate of the English Language School Board, as 
legislated in the School Act. 
 
 

Vision and Ends Statements  
 
On June 20, 2014, the English Language School Board adopted the following Vision and Ends 
Statements:   
 

Vision: 

The English Language School Board is a learning community that challenges and motivates 
each student to reach his or her potential.  
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Ends Statements: 

The English Language School Board will: 
 Provide fair access and educational opportunities for all students;  
 Provide a respectful, inclusive, safe, and caring environment;  
 Reflect on practices; and 
 Integrate evidence-based practices. 

Students of the English Language School Board will: 
 Have the knowledge, skills and self-awareness in order to explore career options that 

are realistic and rewarding; 
 Be prepared academically for post-graduation goals;  
 Be lifelong learners;  
 Possess confidence in their own abilities; and 
 Be prepared as community-minded citizens. 

 

Location 
 

 The English Language School Board has two main administration offices at 234 Shakespeare 
Drive, Stratford, PE, C1B 2V8 and at 288 MacEwen Road, Summerside, PE, C1N 0J1. 

 
 The district operates 57 schools throughout the province; the East Prince Career and Technical 

Education Centre (C-TEC) in Summerside; three maintenance depots in Cardigan, 
Charlottetown, and Summerside; and a transportation and maintenance depot in Elmsdale. 
 
 

Lines of Business 
 
The English Language School Board has two lines of business: 
 
1. Curriculum Delivery and Program Services (Pre-Kindergarten to Grade12) 

 
Before entering kindergarten, students are provided the opportunity to participate in orientation to 
the school environment.  Trained and qualified Hearing Education Auditory Resources (HEAR) 
teachers provide specific itinerant services to students who are deaf or hard of hearing.  The school 
district works in partnership with the Atlantic Provinces Special Education Authority (APSEA) to 
provide specialized teacher supports to students who are blind or visually impaired.   
 
The district provides the Department of Education and Early Childhood Development (DEECD) 
prescribed core curriculum and other approved programs, based on Department criteria and district 
and individual school resource capacity. 
 
Career guidance and personal counseling services are available in all schools. 
 
Various extra-curricular and co-curricular activities are available in schools. 

 
2. Transportation 

 
The English Language School Board is responsible for transporting students to and from schools in 
compliance with the School Act and Department of Education and Early Childhood Development 
policies. 
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Board of Trustees 
 
The following twelve (12) trustees, appointed by the Minister of Education and Early Childhood 
Development, served as the governing board for the English Language School Board during the  
2013-2014 school year: 

Fred Osborne (Chair)  
Jeffrey Chapman 
Jason Doiron 
Gary Doucette 
Linda Lowther (Resigned Dec. 10, 2013) 
Cindy McCardle (Secretary) 
David Mitchell 
Margaret Morrison 
Kent Nicholson 
Colleen Parker 
Lori St. Onge (Vice-Chair) 
June Jenkins-Sanderson 

 

District Departments 
 

The English Language School Board is managed by the Superintendent of Education and has five 
operational departments: 

1. Corporate Services (including financial management and services, property and maintenance 
services, payroll services, student transportation services, data/information systems and school 
safety) 

2. Human Resources 
3. Curriculum Delivery 
4. Student Services 
5. School Effectiveness 

 

Schools 
 

During 2013-2014 the English Language School Board operated 57 schools throughout the province.  
Construction for the expansion of Souris Regional School continued throughout the year with the 
opening of the school planned for September 2015.  A complete listing of schools and their populations 
is provided in Appendix B. 

 

Students 
 
In this school year, 19,317 students attended the district’s schools.  School student populations ranged 
from 74 (kindergarten – grade 8) students in Georgetown Elementary School to 975 students (grades 
10 - 12) at Charlottetown Rural Senior High School. 
 

Number of Male Students 
2013-2014 

Number of Female Students 
2013-2014 

Total Number of Students 
2013-2014 

9,850 9,467 19,317 
 

Staff 
 
As of June 30, 2014, the English Language School Board had approximately 2,714 full-time, part-time, 
and casual employees. 
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Shared Commitments          

 
The English Language School Board aligns its operations with the directions set by the provincial 
government, as communicated by the Minister of Education and Early Childhood Development.  Key 
partnerships help the Board to support strategic directions, which include: 

 Literacy. 
 Numeracy. 
 English as an Additional Language. 

 
 

Department of Education 
 
The English Language School Board’s most significant partnership is with the Department of Education 
and Early Childhood Development which provides the Board with funds for infrastructure, personnel, 
and learning resources to enable the Board to fulfill its mandate.  The Board’s work supports the 
strategic direction of government.  Employees of the English Language School Board work 
collaboratively with departmental staff for various purposes, including: 

 Delivery of training and professional development for staff. 
 Development of curriculum resources. 
 Implementation of curriculum. 
 Construction and renovation of schools. 

 
 

School Councils 
 
School councils are a critical link between schools and parents and play a key role in reaching out to 
the broader community.  School councils may be established in accordance with Section 66 the School 
Act.  The councils serve in an advisory role to principals regarding various matters and to build 
awareness among parents.  School councils have a role in the development of the school development 
plan for student achievement. 
 
Most of the schools operate home and school associations which fulfill the role of school councils, as 
per Section 66 (5) of the School Act.  
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Strategic Plan for Student Achievement – Update      
 
The English Language School Board Strategic Plan for Student Achievement for 2013-2017 was 
adopted by the School Board on June 20, 2014.   
 
Following is the update on actions taken by June 30, 2014 to implement the Year 1 strategies. 
 

 
 
 
 
 
GOAL 1 

By June 30, 2017, the English Language School Board will have increased the 
percentage of students graduating with ENG621A and one of MAT801A, MAT621A, 
MAT621B. 

 
 
An analysis of course completion of the 2013 graduating students indicated that 51% of the students 
completed academic English (ENG621A) and one of two academic mathematics courses (MAT621A or 
MAT621B). 
 
For entrance to their programs, most universities require students to hold a senior high school 
graduation certificate with at least a 70% average in a group of courses which include academic 
English and academic mathematics, both at the grade 12 level (MAT621A or 621B).  As well, college 
entrance requirements vary according to different programs of study.  A high percentage of PEI high 
school graduates pursue programs at Holland College which has recommended that students 
successfully complete MAT801A in addition to other mathematics courses in order for students to 
experience success in a range of programs. Therefore, the English Language School Board has set a 
goal to increase the percentage of students who graduate with ENG621A and one of MAT801A, 
MAT621A, MAT621B. 
 
The table below indicates the percentage of graduates who:   
1) Enrolled in academic English ENG621A and one of three mathematics courses:   

MAT621A, MAT621B, MAT801A. 
2)  Attained a pass mark of 50% or higher in those courses. 
3)  Attained a mark of 70% or higher in those courses. 
 
 

Graduates with Completion of ENG 621A  
and at Least One of MAT621A, MAT621B, MAT801A 

Year Percent Enrolled in Above 
Courses 

Percent who Attained 
50% or Higher 

Percent who Attained 
70% or Higher 

2013 65.4% 63.5% 37.4% 
2014 65.7% 63.9% 38.9% 

 
* 2013 Total Number of Graduates:  1,618 
* 2014 Total Number of Graduates:  1,631 
 
  

ISSUE 1:   

The Percentage of Students Graduating with ENG621A and 
One of MAT801A, MAT621A, MAT621B 
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A more detailed report will be developed for future reporting periods in order to provide greater insight 
into the percentage of graduates who will be prepared to pursue mathematics, science and engineering 
programs for which MAT621B is a pre-requisite, those who will be prepared to study in the field of arts 
where MAT621A is required, and those who will be prepared to enroll  in college-level programs where 
the completion of MAT801A will be an asset.  This report will also indicate an overview of types of 
programs that can be accessed by the graduates and thus provide meaningful data that will enable 
schools to monitor the preparation of students for opportunities to access post-secondary programs, 
various career paths, and work opportunities. 
 

 
 
 
 
1. Implement phase 1 training for senior high school department heads 

a. Role was redefined by the Curriculum Delivery Department  
i. Job description was revised   
ii. Twenty-three department heads were interviewed and hired 

b. Professional learning sessions were planned for the 2014-2014 school year 
i. 5 days/20 teachers per day 
ii. Coach/Consultant planning meetings and follow-up meetings at school level 

 
2. Develop grade 10 registration plan 

a. Registration plan developed in conjunction with Student Graduation and Transition Planner 
i. MyBlueprint (draft) in development – an information system used by students to 

assist them in planning their high school program and which links their planned 
course of study to post-secondary options and job opportunities. 
 

3. Develop a plan for mathematics and literacy remediation at the high school level 
a. Identify literacy course pilot schools 

i. Literacy course pilot, February 2015 
b. Explore school-specific flexible learning opportunities 

i. Credit recovery, full-year math, resource support 
ii. Exploring math remediation course option with department 
iii. Data review of enrolment numbers versus success 

c. Department head/coaching  
d. Alignment with Student Services 

 
4. Develop a Professional Learning Plan for teachers and administrators 

a. Curriculum Delivery coordinated with School Effectiveness to establish expectations: 
i. High schools – department heads: 

 Administrators conducting instructional walks and talks 
 Department Head training – 23 DH x 3 days, ½ day with 10 high school principals 

ii.   Progress Monitoring schools – coaching for math and language arts teachers and  
instructional Professional Development (PD) for content and specialist teachers, First 
Steps in Mathematics training for resource teachers 
 School Effectiveness goals – supporting the writing of goals in Progress 

Monitoring schools with PD held on School Effectiveness days 
iii. Coaches – ongoing training 

 Coaches’ Professional Learning – 8 days, 20 coaches 
  

Report on Year 1 Strategies and Actions for Goal 1 to be Implemented by June 30, 2014
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Year 2 Strategies for Goal 1 to be Implemented by June 30, 2015  
 

1. Implement phase 2 training for senior high school department heads 
2. Implement the grade 10 registration plan 
3. Pilot mathematics and literacy remediation plan for high school students in three schools 
4. Implement Year 1 of the Professional Learning Plan for teachers and administrators 
5. Develop a plan to respond to Progress Monitoring learner profiles in two high schools 
6. Develop a communication plan focusing on student achievement and graduation 

opportunities at the intermediate and high school levels (student, parent, staff) 
 

 

 
 
 

 

 

GOAL 2 
By June 30, 2017, the English Language School Board will have increased the 
percentage of students in kindergarten to grade 9 who meet or exceed the expectations 
in writing. 

	
English	Language	School	Board	Results	‐	Provincial	Literacy	Assessments*	
 
Primary Literacy Assessment – English Language Program
Results for Reading Comprehension andWriting

   
Number of Students 

 
Reading Comprehension 
% Met Expectations 

Personal Expressive 
Writing 

% Met Expectations 

Transactional 
Writing 

% Met Expectations 

2012  2013  2014  2012  2013  2014  2012  2013  2014  2012  2013  2014 

ELSB  1068  1156  1000  88 88 80 79 62 63 68  71 NA
 

Primary Literacy Assessment – French Immersion Program
Results for Reading Comprehension and Writing 
   

 

Number of Students  
Reading Comprehension 
% Met Expectations 

  Writing 
% Met Expectations

 

  2012  2013  2014 2012 2013 2014 2012  2013  2014

ELSB  291   301    268 65 77 67 64  58  46

 

Elementary Literacy Assessment – English Language Program
Results for Reading Comprehension and Writing 
   

Number of Students 

 

Reading Comprehension 
% Met Expectations 

Personal Expressive 
Writing 

% Met Expectations

 

Transactional Writing 
% Met Expectations 

2012  2013  2014  2012 2013 2014 2012 2013 2014 2012  2013 2014

ELSB  1265  1199  1301  78  76  70  79  75  70  77  76  NA 

 
   

ISSUE 2:   

The Percentage of Students in Kindergarten to Grade 9 who 
Meet or Exceed the Expectations in Writing 
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Elementary Literacy Assessment – French Immersion Program 
Results for Reading Comprehension andWriting
   

Number of Students 
Reading Comprehension 
% Met Expectations 

Personal Expressive 
Writing 

% Met Expectations 

2014  2014 2014 
ELSB  263  76  47 

 
Intermediate Literacy Assessment 
Results for Reading Comprehension andWriting
   

Number of Students 

 

Reading Comprehension
% Met Expectations 

Personal Expressive 
Writing 

% Met Expectations 

Transactional 
Writing 

% Met Expectations 

2013  2014  2013 2014 2013 2014 2013  2014

ELSB  1314  1308  72  77  NA  59  69  NA 
 

*Students in English and French Immersion Programs write Primary and Elementary Literacy Assessments based on each  
   unique curriculum; therefore, results from these programs cannot be compared. 
*The French Immersion Elementary Literacy Assessment is written at the end of Grade 5. 

 
 
 

 
1. Develop the System of Student Achievement that includes a focus on literacy  achievement 

a. Creation of an English Language K-6 Continuum 
i. Approximately 45 teachers, Board and Department specialists and coaches 

developed the continuum throughout the 2013-2014 school year. 
b. Creation of a French Immersion Language K-6 Continuum 

i. French Immersion coaches with Board/Department specialists from grades 
kindergarten to grade 6 developed the continuum throughout the 2013-2014 school 
year. 
 

2. Develop language arts assessments for kindergarten to grade 9 
a. Develop assessment process and products for English language arts kindergarten to  

grade 6 
i. 13 teachers, 5 coaches, and 2 Board/Department specialists from grades K-6 

developed Look For’s, checklists, and assessment activities 
ii. The assessment binders were presented to Progress Monitoring schools in June 

2014. 
b. Develop assessment process and products for French Immersion language arts 

kindergarten to grade 6 
i. 10 French Immersion teachers, 3 coaches, and 2 Board/Department specialists from 

grades K-6 developed Look For’s, checklists, assessment activities and reading 
assessment kit 

ii. The French Immersion assessment binders were presented to Progress Monitoring 
schools in June 2014 
 

3. Develop a language arts instruction training program for teachers in Progress Monitoring schools 
a. In-service was provided to support English language arts teachers with assessment 

processes 
i. In-service was provided for 150 Progress Monitoring teachers on September 2013 

and January 2014 
ii. Three days of early literacy in-service was provided to all (11 Progress Monitoring) 

English kindergarten teachers 

Report on Year 1 Strategies and Actions for Goal 2 to be Implemented by June 30, 2014
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Year 2 Strategies for Goal 2 to be Implemented by June 30, 2015

iii. PAST (Phonological Awareness Skills Test) in-service was provided to all English 
and grade 1 teachers (10 Progress Monitoring) 

iv. Moderated Marking was provided to all English (8 Progress Monitoring) grade 3 
teachers 

v. Consultants and coaches provided additional support to teachers/schools during the 
school day throughout the year 
 

b. In-service was provided to support French Immersion language arts teachers with 
assessment processes 

i. In-service was provided for French Immersion Progress Monitoring teachers in 
September 2013 and January 2014 

ii. PAST (Phonological Awareness Skills Test) in-service was provided to all teachers 
of French Immersion kindergarten and grade 1 in the eastern section of the school 
district 

iii. Moderated Marking was provided to all French Immersion (5 Progress Monitoring) 
grade 2 teachers 

iv. French Immersion Consultant and coaches provided additional support to 
teachers/schools during the school day throughout the year  
 

4. Develop a model for embedded instructional coaching for kindergarten to grade 9, to support 
literacy achievement 

a. Model that aligns with implementation schedule for Progress Monitoring was developed 
i. Six embedded coaches were hired for the 2014-2015 school year 

 
5. Develop a literacy instruction training program for instructional coaches to be implemented over a 

three year period 
a. Identify and contract facilitators with whom we will work 

i. One day in-service with Lynn Sharatt 
ii. Three days of in-service with Matt Glover on writing 
iii. Members of the Senior Management Team met with Sandra Herbst regarding 

professional learning for 2014-2015 and 2015-2016 
 

6. Develop a resource plan to support the three year implementation of the language arts component 
of the Student Achievement System 

a. January 31 resource teachers identified resource needs 
i. Programs were identified 
ii. Inventory was taken in Progress Monitoring schools 

b. Budget was redirected and dedicated to support this action 
 

 
 

 
1. Implement the literacy component of the System of Student Achievement in Year 1 

Progress Monitoring schools 
2. Pilot the language arts assessments, including writing, for kindergarten to grade 9 in 

Year 1 Progress Monitoring schools 
3. Implement the language arts training program for teachers of Progress Monitoring 

schools 
4. Implement phase 1 of the embedded instructional coaching for kindergarten to grade 9, 

to support literacy achievement 
5. Implement year 1 of the literacy instruction training program for instructional coaches 
6. Implement Year 1 of the resource plan to support the implementation of the language 

arts component of the Student Achievement System 
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GOAL 3 

By June 30, 2017, the English Language School Board will have increased the 
percentage of students in kindergarten to grade 9 who meet or exceed the expectations 
in mathematics. 

 

English	Language	School	Board	Results	‐	Provincial	Mathematics	Assessments*	
 
Primary Math Assessment 
Results 
  Number of Students  Average Score % Met Expectations

2012  2013  2014 2012 2013 2014 2012  2013  2014
ELSB  1382  1465    77  75  71  64 

*Because the Primary Math Assessment was written in October, the results are not yet available. 

 
Elementary Math Assessment 
Results 
  Number of Students  Average Score % Met Expectations

2013  2014  2013 2014 2013  2014

ELSB  1209  1270  62  69  57  70 

 

 
Intermediate Math Assessment 
Results 
  Number of Students Average Score % Met Expectations

2012  2013  2014 2012 2013 2014 2013  2014
ELSB  1424  1287  1209  66  71  70  64  65 

 

 
 
 
 
1. Develop the System of Student Achievement that includes a focus on numeracy achievement 

a. Creation of the Math K-9 Continuum (English and French Immersion) 
i. Approximately 45 teachers, Board and Department specialists developed the 

continuum of math foundational learnings in April 2013 
ii. Continuum was further vetted for horizontal and vertical alignment with Board and 

Department specialists in May 2013 
 

2. Develop mathematics assessments for kindergarten to grade 9 
a. Creation of K-9 formative mathematics quizzes 

i. Eight teachers from grades K-9 developed assessment questions during a  
2-day in-service in December 2013 

ii. Assessments developed and reviewed with Board and Department specialists in 
December 2013 

iii. Formative quizzes presented to Progress Monitoring schools in January 2014 
  

ISSUE 3:   

The Percentage of Students in Kindergarten to Grade 9 who 
Meet or Exceed the Expectations in Mathematics 

Report on Year 1 Strategies and Actions for Goal 3 to be Implemented by June 30, 2014
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Year 2 Strategies for Goal 3 to be Implemented by June 30, 2015

3. Develop a mathematics instruction training program for teacher in Progress Monitoring schools 
a. Assessments, tools, continuum – products were developed 

i. In-service was provided for 150 Progress Monitoring teachers in September 2013 
and January 2014 

ii. Consultants provided additional support to teachers/schools throughout the year 
 

4. Develop a model for embedded instructional coaching for kindergarten to grade 9, to support 
numeracy achievement 

a. Model that aligns with implementation schedule for Progress Monitoring was developed 
i. Six embedded coaches were hired for the 2014-2015 school year 

 
5. Develop a numeracy instruction training program for instructional coaches to be implemented over 

a three year period 
a. Identified possible training programs/resources for the purpose of training instructional 

coaches 
i. Selected First Steps in Mathematics for the training of instructional coaches 

 
6. Develop a resource plan to support the three year implementation of the mathematics component of 

the Student Achievement System 
a. January 31 Progress Monitoring resource teachers identified resource needs 

i. Develop resource binder for under-achieving students’ teachers with teaching 
strategies for each foundational learning and rationale for the distracters (ongoing)  

ii. Identification of intervention resources 
b. English Language School Board Resource Teacher meeting 

 
 

 

1. Implement the numeracy component of the System of Student Achievement in 15, K-9 
schools 

2. Pilot the mathematics assessments for kindergarten to grade 9 in Year 1 Progress 
Monitoring Schools 

3. Implement the mathematics instruction training program for teachers of Year 1 Progress 
Monitoring schools  

4. Implement Phase 1 of the embedded instructional coaching model for kindergarten to 
grade 9, to support numeracy achievement 

5. Implement Year 1 of the numeracy instruction training program for instructional coaches 
6.  Implement Year 1 of the resource plan to support the mathematics component of the 

Student Achievement System 
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CHALLENGES            
 
This year the English Language School Board continued the merger of the two former school boards 
and, while it still relied on a number of approved operational policies for those boards, the Board of 
Trustees completed the development of governance policies and procedures for the newly formed 
board.  The board will complete additional work in the area of governance in 2014-2015. 
 
The overall student population in the English Language School Board continued to decline, and 
enrolment figures indicate that some schools experienced a significant decline and some began to 
approach their school building’s capacity.  This will require the board to monitor closely the schools 
whose student enrolments continue to decline and those where enrolments grow significantly. 
 
In operations, the Corporate Services Department focused on the development of the new Souris 
Regional School which required a great coordinated effort, especially at the end of the school year, with 
staff of the Souris Consolidated and Souris Regional High Schools.  Both schools closed in June for 
preparation of the required construction and demolition, and both school staffs moved their location for 
the remainder of the instructional year.  Kindergarten to grade 12 classes will begin at Souris Regional 
School in September 2014. 
 
The Human Resources Department, as with many school boards in Canada, was challenged to fill its 
full complement of allocated positions for school psychologists and qualified French Immersion 
teachers.  The school district continued to implement various strategies to provide psychological 
services to students, especially in the area of assessment, within its allocated resources.  The 
increased student enrolment in French Immersion programs has tipped the enrolment in some schools 
to the point where a majority of students are enrolled in the French Immersion program and the minority 
in the English language program. This change has created an even greater demand for the board to 
hire teachers who meet the required French language proficiency.  Resourcing both of these staffing 
areas, school psychologists and French Immersion teachers, will continue to be a challenge for the 
board in the future. 
 
In the area of academic achievement, the results of classroom, school, district, and provincial 
assessments indicate that it is imperative that the school district continue its efforts to implement the 
objectives and actions of the school board’s strategic plan.  
 
 

OPPORTUNITIES           
 
In 2014-2015 the Curriculum Delivery Department will expand the implementation of the progress 
monitoring and student reporting initiatives in an additional number of schools.   
 
To improve school-based resource, the Student Services Department continued to advance changes 
that promote resource services used to support assessed student needs through targeted interventions 
with frequent monitoring and evaluation for progress.  The Student Services Department has worked 
closely with the Curriculum Delivery Department to prepare teachers to effectively meet the needs of 
students whose learning profiles require individualized learning plans. Staff at Progress Monitoring 
schools were provided access to and training in an assortment of evidence-based, targeted 
interventions in the areas of literacy and numeracy.   
 
Also exciting is the additional training provided to school staffs in the area of behavior support planning.  
Throughout the year Student Services provided additional training and ongoing support to school staffs 
in Initial Line of Inquiry (ILI), a collaborative planning process used to identify the function of behavior 
and to collaboratively plan to replace that behavior, thereby increasing student success. Schools have 
reported very positive results in meeting behavioral challenges through ILI . 
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The English Language School Board worked with the provincial Department of Education and Early 
Childhood Development to review strategies and resources that are required to meet the needs of 
Island students. The IBM Canada K-12 Education Consulting Team conducted an Educational 
Technology Strategic Planning engagement process.  Key technology leaders (students, teachers, 
administrators, consultants and senior management) from the English Language School Board 
participated in this engagement process.  The objective of this engagement process was “to define a 
plan that would increase the effective use of educational technology as measured by an increase in 
student achievement and building teacher capacity."  The school district anticipates that many of the 
recommendations from the Educational Technology Strategic Plan will support the goals of the ELSB 
Strategic Plan for Student Achievement. 
 
 

HIGHLIGHTS            
 
The School Effectiveness Department continued to support the 57 schools with the development of 
their goals to increase student academic achievement and with instructional leadership at the school 
administration level. The School Effectiveness Department aligns the professional learning of 
administrators and other system leaders with the strategic goals of the English Language School 
Board.  Professional learning included data analysis support, SMART Goal and Action Plan 
development, and the completion of a two-year partnership with Dr. Lyn Sharratt that focused on 
instructional leadership for school administrators.  This year, the Collaborative Team Structure was 
implemented by the School Effectiveness Department in conjunction with the Curriculum Delivery 
Department, Student Services Department, and the Department of Education and Early Childhood 
Development.  The Collaborative Team Structure will enhance the instructional and assessment 
practices of educators in the English Language School Board 
 
The Human Resources Department and School Effectiveness Department implemented hiring practices 
to ensure that qualified instructional staff are employed and assigned to support the board’s Strategic 
Plan for Student Achievement. School Effectiveness supervisors guide school administrators’ 
professional growth to enhance their instructional leadership skills as outlined in the BC Leadership 
Standards.  School administrators use these leadership skills to guide teachers in the areas of 
instruction and assessment, as defined by Danielson’s Enhancing Professional practice – A Framework 
for Teaching. 
 
In 2013-2014 the English Language School Board completed the alignment of school effectiveness 
processes and leadership development throughout the new school district.  This included the 
development of common hiring practices, evaluation frameworks, reporting structures, and professional 
learning for administrators and collaborative teams.  As well, a collaborative team for new 
administrators will be established next year in order to provide sustained support to new, beginning 
school administrators. 
 

 
SUMMARY             
 
Our annual report provides an opportunity for us to reflect on the work completed in the previous year, 
celebrate our successes, and determine areas that need to be addressed in the future.   
 
Our focus is to ensure that we support our children and youth in kindergarten to grade 12 so they may 
learn and succeed.  We look forward to sustaining our focus on literacy, numeracy and profiles of 
graduating students by achieving the strategies outlined for the upcoming 2014-2015 school year. 
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Appendix A              
 
 

School Board Mandate 
(Legislation:  School Act, Cap. S-2.1) 

 
G. Responsibilities of Trustees 
 
 39.   School trustees have the following responsibilities: 
 
  (a)    to attend meetings of the school board and exercise the powers and duties of  
          a trustee in good faith; 
 
  (b)    to comply with the requirements of the regulations respecting conflict of  
          interest; 
 
  (c)    to comply with all other requirements of this Act, the regulations, the Minister's  
                                orders under subsections 63.2 (5) and (6), the Minister's directives and the policies  
          of the school board.  1993, c.35, s.39, 2010, c.26, s.3. 
 

 
N.  Responsibilities of School Boards 
 
 49.   A school board shall, subject to the regulations, the Minister’s orders under  
                    subsection 63.2(5) and the Minister’s directives: 
 
  (a)   provide for instruction in an educational program to all persons who are  
          enrolled in its schools and eligible in accordance with the Act and the regulations; 
 
  (b)   provide for the recruitment, employment, management and evaluation of staff  
         of the school board and identification of staff development needs; 
 
  (c)   manage such facilities and equipment as may be necessary for the safe and  
         effective operation of the school system; 
 
  (d)   provide for the transportation of students; 
 
  (e)   manage the financial affairs of the school board effectively and efficiently; 
 
   (f)   monitor and evaluate effectiveness of schools; 
 
  (g)   ensure the development of, and approve and monitor School development  
         plans; 
 
  (h)   encourage good relations among schools, parents and the community and  
         promote family and community awareness of the importance of education.   

 
       1993, c.35, s.49; 1994, c.56, s.14; 2007,c.16,s.4; 2010, c.26, s.5; 2012,      
       (2nd)c.23,s.18; 2013, c.49,s.7. 
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Appendix C              

REPORT ON BOARD GOVERNANCE  
AND OPERATIONAL POLICY 

  
The English Language School Board adopted the following motions regarding Board Governance and 
Operational Policies during the 2013-2014 school year: 
 
School Board Meeting – February 25, 2014 
 
ELSB Board Governance Policies 
 

It was moved by Kent Nicholson and seconded by David Mitchell that the following proposed 
ELSB Board Governance Policies be approved for second reading as presented:   
Superintendent Limitations 

SL   1  Global Superintendent Limitation 
SL   2 Treatment of Students and Other Consumers 
SL   3 Treatment of Staff 
SL   4 Compensation and Benefits 
SL   5 Financial Condition and Activities 
SL   6 Financial Planning and Budgeting 
SL   7 Asset Protection 
SL   8 Communication and Support to the Board 
SL   9 Emergency Superintendent Succession 

Governance Process 
GP   1    Global Governance Process  
GP   2 Governing Style and Policy Development 
GP   3 Board Job Description 
GP   4 Board Members' Code of Conduct 
GP   5 Board Chair Role 
GP   6 Board Secretary Role 
GP   7 Board Committee Principles     
GP   8 Committee Structure  
GP   8a   Audit Committee Terms of Reference 
GP   8b  School Naming Committee Terms of Reference 
GP   9 Annual Work Planning  
GP  10    Governance Investment   

Board-Superintendent Delegation 
BSD   1   Global Board-Management Delegation 
BSD   2   Unity of Control 
BSD   3   Accountability of the Superintendent  
BSD   4   Delegation to the Superintendent 
BSD   5   Monitoring Superintendent Performance 
Motion carried.   

 
Interim ELSB Governance Policies to be Rescinded – Proposed for Second Reading 
 

It was moved by Cindy McCardle and seconded by Colleen Parker that the following proposed 
ELSB Interim Board Governance Policies as presented for second reading be rescinded: 
B FOIPP  
BB Board Legal Status 
BBC School Board Liability 
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BCA Code of Ethics/Conduct 
BCB Trustee Conflict of Interest 
BDBE Ad Hoc Committees 
BDD Board Superintendent Relationship 
BDE Board Committees 
BDG Legal Services 
BDH Board Consultants 
BEDC Board Quorums 
BG Board Policy Process 
BGA Policy Development System 
BGB Policy Adoption 
BGC Policy Revision/Review 
BGF Rescission of Policy 
BH Board Communications 
BIA Board Member Orientation 
Motion carried. 

 
School Board Meeting – May 27, 2014 
 
Operational Policy 101 – Operational Policy and Procedures  
 

It was moved by Kent Nicholson and seconded by Gary Doucette that the proposed Operational 
Policy 101 – Operational Policy and Procedures Process be adopted.  Motion carried. 

 
School Board Meeting – June 20, 2014 
 
Proposed Operational Policy 402 – Student Travel 
 

It was moved by Kent Nicholson and seconded by June Jenkins Sanderson that the proposed 
Operational Policy 402 – Student Travel be adopted with the noted amendment.  Motion carried. 
 

Proposed Operational Policy 403 – Race Relations, Cross Cultural Understanding and Human Rights in 
Learning 
 

It was moved by Margaret Morrison and seconded by Cindy McCardle that the proposed 
Operational Policy 403 – Race Relations, Cross Cultural Understanding and Human Rights in 
Learning be adopted as amended.  Motion carried. 

 
Proposed Operational Policy 502 – Diversity Management 
 

It was moved by David Mitchell and seconded by June Jenkins Sanderson that the proposed 
Operational Policy 502 – Diversity Management be adopted as amended.  Motion carried. 

 
Proposed Vision of the English Language School Board 
 

It was moved by Kent Nicholson and seconded by Cindy McCardle that the proposed Vision be 
adopted as presented.  Motion carried. 

 
Proposed Ends Statements of the English Language School Board 
 

It was moved by Colleen Parker and seconded by Margaret Morrison that the proposed Ends 
Statements be adopted as presented.  The mover and seconder agreed to an amendment to 
remove the words "in order" in the first bullet of the second statement.  Motion carried. 
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