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Chair’s Message

January 20, 2015

Hon. Alan Mclsaac, Minister
Education and Early Childhood Development
250 Water Street, Suite 101
Summerside, PE C1N 1B6

Dear Minister Mclsaac:

On behalf of the Trustees of the English Language School Board, | am pleased to submit our annual
report for 2013-2014, our second annual report. This report represents work completed by the School
Board as part of our Strategic Plan for Student Achievement for the school year ending June 30, 2014
and audited financial statements for the fiscal period ending March 31, 2014.

Our Board has seen improvements in student academic achievement over the long term in Prince
Edward Island’s 57 English schools. Our provincial assessment results indicate areas of student
success and also areas that require more attention and support for our students in order to ensure that
they are well prepared for future lifelong learning.

We will continue to build on the successes we have experienced and will implement the identified
strategies for year 2 of our plan to support student achievement.

Yours sincerely,

%A/;pé O cbrme

Fred C. Osborne
Board Chair

¢ Alex (Sandy) MacDonald, Deputy Minister, Education and Early Childhood Development
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District Overview

Mandate

The English Language School Board is responsible for the implementation of secondary education
services as prescribed by the Department of Education, primarily through the School Act. The district
offers programs from kindergarten to grade 12 within the English language schools in Prince Edward
Island.

As of September 2013, the school district was operating 57 schools in 28 communities and providing
educational programming and services to 19,317 students. The district has diverse school populations,
with schools ranging in size from 74 students to 975 students. School configurations in the district vary
as follows:

School Type Number
Kindergarten — Grade 3 2
Kindergarten — Grade 6
Kindergarten — Grade 7
Kindergarten — Grade 8
Kindergarten - Grade 9
Grades 4—- 6

Grades 7—- 9

Grades 7-12

Grades 8-12

Grades 9-12

Grades 10 - 12

Total

N
-
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a

There were approximately 1,070 English as an Additional Language/French as an Additional Language
(EAL/FAL) students attending school in the English Language School Board, with the top five home
countries being China, Philippines, Nepal, Iran and India. Approximately 970 of these EAL/FAL
students attended schools in the Charlottetown area.

Appendix A provides a further description of the mandate of the English Language School Board, as
legislated in the School Act.

Vision and Ends Statements

On June 20, 2014, the English Language School Board adopted the following Vision and Ends
Statements:

Vision:

The English Language School Board is a learning community that challenges and motivates
each student to reach his or her potential.
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Ends Statements:

The English Language School Board will:

Provide fair access and educational opportunities for all students;
Provide a respectful, inclusive, safe, and caring environment;
Reflect on practices; and

Integrate evidence-based practices.

Students of the English Language School Board will:
¢ Have the knowledge, skills and self-awareness in order to explore career options that
are realistic and rewarding;
Be prepared academically for post-graduation goals;
Be lifelong learners;
Possess confidence in their own abilities; and
Be prepared as community-minded citizens.

Location

e The English Language School Board has two main administration offices at 234 Shakespeare
Drive, Stratford, PE, C1B 2V8 and at 288 MacEwen Road, Summerside, PE, C1N 0J1.

e The district operates 57 schools throughout the province; the East Prince Career and Technical
Education Centre (C-TEC) in Summerside; three maintenance depots in Cardigan,
Charlottetown, and Summerside; and a transportation and maintenance depot in Elmsdale.

Lines of Business

The English Language School Board has two lines of business:

1.

Curriculum Delivery and Program Services (Pre-Kindergarten to Grade12)

Before entering kindergarten, students are provided the opportunity to participate in orientation to
the school environment. Trained and qualified Hearing Education Auditory Resources (HEAR)
teachers provide specific itinerant services to students who are deaf or hard of hearing. The school
district works in partnership with the Atlantic Provinces Special Education Authority (APSEA) to
provide specialized teacher supports to students who are blind or visually impaired.

The district provides the Department of Education and Early Childhood Development (DEECD)
prescribed core curriculum and other approved programs, based on Department criteria and district
and individual school resource capacity.

Career guidance and personal counseling services are available in all schools.

Various extra-curricular and co-curricular activities are available in schools.

Transportation

The English Language School Board is responsible for transporting students to and from schools in
compliance with the School Act and Department of Education and Early Childhood Development
policies.
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Board of Trustees

The following twelve (12) trustees, appointed by the Minister of Education and Early Childhood
Development, served as the governing board for the English Language School Board during the
2013-2014 school year:

Fred Osborne (Chair)

Jeffrey Chapman

Jason Doiron

Gary Doucette

Linda Lowther (Resigned Dec. 10, 2013)

Cindy McCardle (Secretary)

David Mitchell

Margaret Morrison

Kent Nicholson

Colleen Parker

Lori St. Onge (Vice-Chair)

June Jenkins-Sanderson

District Departments

The English Language School Board is managed by the Superintendent of Education and has five
operational departments:
1. Corporate Services (including financial management and services, property and maintenance
services, payroll services, student transportation services, data/information systems and school
safety)

2. Human Resources

3. Curriculum Delivery

4. Student Services

5. School Effectiveness
Schools

During 2013-2014 the English Language School Board operated 57 schools throughout the province.
Construction for the expansion of Souris Regional School continued throughout the year with the
opening of the school planned for September 2015. A complete listing of schools and their populations
is provided in Appendix B.

Students

In this school year, 19,317 students attended the district’'s schools. School student populations ranged
from 74 (kindergarten — grade 8) students in Georgetown Elementary School to 975 students (grades
10 - 12) at Charlottetown Rural Senior High School.

Number of Male Students Number of Female Students Total Number of Students
2013-2014 2013-2014 2013-2014
9,850 9,467 19,317
Staff

As of June 30, 2014, the English Language School Board had approximately 2,714 full-time, part-time,
and casual employees.
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Shared Commitments

The English Language School Board aligns its operations with the directions set by the provincial
government, as communicated by the Minister of Education and Early Childhood Development. Key
partnerships help the Board to support strategic directions, which include:

o Literacy.

e Numeracy.

o English as an Additional Language.

Department of Education

The English Language School Board’s most significant partnership is with the Department of Education
and Early Childhood Development which provides the Board with funds for infrastructure, personnel,
and learning resources to enable the Board to fulfill its mandate. The Board’s work supports the
strategic direction of government. Employees of the English Language School Board work
collaboratively with departmental staff for various purposes, including:

Delivery of training and professional development for staff.

Development of curriculum resources.

Implementation of curriculum.

Construction and renovation of schools.

School Councils

School councils are a critical link between schools and parents and play a key role in reaching out to
the broader community. School councils may be established in accordance with Section 66 the School
Act. The councils serve in an advisory role to principals regarding various matters and to build
awareness among parents. School councils have a role in the development of the school development
plan for student achievement.

Most of the schools operate home and school associations which fulfill the role of school councils, as
per Section 66 (5) of the School Act.
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Strateqic Plan for Student Achievement — Update

The English Language School Board Strategic Plan for Student Achievement for 2013-2017 was
adopted by the School Board on June 20, 2014.

Following is the update on actions taken by June 30, 2014 to implement the Year 1 strategies.

ISSUE 1:

The Percentage of Students Graduating with ENG621A and
One of MAT801A, MAT621A, MAT621B

GOAL 1
By June 30, 2017, the English Language School Board will have increased the
percentage of students graduating with ENG621A and one of MAT801A, MAT621A,
MAT621B.

An analysis of course completion of the 2013 graduating students indicated that 51% of the students
completed academic English (ENG621A) and one of two academic mathematics courses (MAT621A or
MAT621B).

For entrance to their programs, most universities require students to hold a senior high school
graduation certificate with at least a 70% average in a group of courses which include academic
English and academic mathematics, both at the grade 12 level (MAT621A or 621B). As well, college
entrance requirements vary according to different programs of study. A high percentage of PEI high
school graduates pursue programs at Holland College which has recommended that students
successfully complete MAT801A in addition to other mathematics courses in order for students to
experience success in a range of programs. Therefore, the English Language School Board has set a
goal to increase the percentage of students who graduate with ENG621A and one of MAT801A,
MAT621A, MAT621B.

The table below indicates the percentage of graduates who:

1) Enrolled in academic English ENG621A and one of three mathematics courses:
MAT621A, MAT621B, MAT801A.

2) Attained a pass mark of 50% or higher in those courses.

3) Attained a mark of 70% or higher in those courses.

Graduates with Completion of ENG 621A
and at Least One of MAT621A, MAT621B, MAT801A

Year Percent Enrolled in Above | Percent who Attained Percent who Attained
Courses 50% or Higher 70% or Higher

2013 65.4% 63.5% 37.4%

2014 65.7% 63.9% 38.9%

* 2013 Total Number of Graduates: 1,618
* 2014 Total Number of Graduates: 1,631
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A more detailed report will be developed for future reporting periods in order to provide greater insight
into the percentage of graduates who will be prepared to pursue mathematics, science and engineering
programs for which MAT621B is a pre-requisite, those who will be prepared to study in the field of arts
where MAT621A is required, and those who will be prepared to enroll in college-level programs where
the completion of MAT801A will be an asset. This report will also indicate an overview of types of
programs that can be accessed by the graduates and thus provide meaningful data that will enable
schools to monitor the preparation of students for opportunities to access post-secondary programs,
various career paths, and work opportunities.

Report on Year 1 Strategies and Actions for Goal 1 to be Implemented by June 30, 2014

1. Implement phase 1 training for senior high school department heads
a. Role was redefined by the Curriculum Delivery Department

i. Job description was revised
ii. Twenty-three department heads were interviewed and hired
b. Professional learning sessions were planned for the 2014-2014 school year
i. 5 days/20 teachers per day
ii. Coach/Consultant planning meetings and follow-up meetings at school level

2. Develop grade 10 registration plan
a. Registration plan developed in conjunction with Student Graduation and Transition Planner
i. MyBlueprint (draft) in development — an information system used by students to
assist them in planning their high school program and which links their planned
course of study to post-secondary options and job opportunities.

3. Develop a plan for mathematics and literacy remediation at the high school level
a. ldentify literacy course pilot schools
i. Literacy course pilot, February 2015
b. Explore school-specific flexible learning opportunities
i. Credit recovery, full-year math, resource support
ii. Exploring math remediation course option with department
iii. Data review of enrolment numbers versus success
c. Department head/coaching
d. Alignment with Student Services

4. Develop a Professional Learning Plan for teachers and administrators
a. Curriculum Delivery coordinated with School Effectiveness to establish expectations:

i. High schools — department heads:
e Administrators conducting instructional walks and talks
e Department Head training — 23 DH x 3 days, %2 day with 10 high school principals

ii. Progress Monitoring schools — coaching for math and language arts teachers and
instructional Professional Development (PD) for content and specialist teachers, First
Steps in Mathematics training for resource teachers
e School Effectiveness goals — supporting the writing of goals in Progress

Monitoring schools with PD held on School Effectiveness days

iii. Coaches — ongoing training

o Coaches’ Professional Learning — 8 days, 20 coaches
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Year 2 Strategies for Goal 1 to be Implemented by June 30, 2015

Implement phase 2 training for senior high school department heads

Implement the grade 10 registration plan

Pilot mathematics and literacy remediation plan for high school students in three schools
Implement Year 1 of the Professional Learning Plan for teachers and administrators
Develop a plan to respond to Progress Monitoring learner profiles in two high schools
Develop a communication plan focusing on student achievement and graduation
opportunities at the intermediate and high school levels (student, parent, staff)

SOk wN =

ISSUE 2:

The Percentage of Students in Kindergarten to Grade 9 who
Meet or Exceed the Expectations in Writing

GOAL 2
By June 30, 2017, the English Language School Board will have increased the
percentage of students in kindergarten to grade 9 who meet or exceed the expectations
in writing.

English Language School Board Results - Provincial Literacy Assessments*

Primary Literacy Assessment — English Language Program
Results for Reading Comprehension and Writing

Reading Comprehension Personal .E?<pressive Transa.c'.cional
Number of Students % Met Expectations Writing Writing
% Met Expectations % Met Expectations
2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014
ELSB 1068 1156 1000 88 88 80 79 62 63 68 71 NA

Primary Literacy Assessment — French Immersion Program
Results for Reading Comprehension and Writing

Reading Comprehension Writing
Number of Students % Met Expectations % Met Expectations
2012 2013 2014 2012 2013 2014 2012 2013 2014
ELSB 291 301 268 65 77 67 64 58 46

Elementary Literacy Assessment — English Language Program
Results for Reading Comprehension and Writing

Personal Expressive
Writing

% Met Expectations

2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014

ELSB 1265 1199 1301 78 76 70 79 75 70 77 76 NA

Reading Comprehension
% Met Expectations

Transactional Writing

Number of Students % Met Expectations

14
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Elementary Literacy Assessment — French Immersion Program
Results for Reading Comprehension and Writing

Reading Comprehension Personal Expressive
Number of Students & P . Writing
% Met Expectations .
% Met Expectations
2014 2014 2014
ELSB 263 76 47

Intermediate Literacy Assessment
Results for Reading Comprehension and Writing

Reading Comprehension Personal 'E?<pressive Transa?c'tional
Number of Students % Met Expectations Writing Writing
% Met Expectations % Met Expectations
2013 2014 2013 2014 2013 2014 2013 2014
ELSB 1314 1308 72 77 NA 59 69 NA

*Students in English and French Immersion Programs write Primary and Elementary Literacy Assessments based on each
unique curriculum; therefore, results from these programs cannot be compared.
*The French Immersion Elementary Literacy Assessment is written at the end of Grade 5.

Report on Year 1 Strategies and Actions for Goal 2 to be Implemented by June 30, 2014

1. Develop the System of Student Achievement that includes a focus on literacy achievement
a. Creation of an English Language K-6 Continuum
i. Approximately 45 teachers, Board and Department specialists and coaches
developed the continuum throughout the 2013-2014 school year.
b. Creation of a French Immersion Language K-6 Continuum
i. French Immersion coaches with Board/Department specialists from grades
kindergarten to grade 6 developed the continuum throughout the 2013-2014 school
year.

2. Develop language arts assessments for kindergarten to grade 9
a. Develop assessment process and products for English language arts kindergarten to
grade 6
i. 13 teachers, 5 coaches, and 2 Board/Department specialists from grades K-6
developed Look For’s, checklists, and assessment activities
ii. The assessment binders were presented to Progress Monitoring schools in June
2014.
b. Develop assessment process and products for French Immersion language arts
kindergarten to grade 6
i. 10 French Immersion teachers, 3 coaches, and 2 Board/Department specialists from
grades K-6 developed Look For’s, checklists, assessment activities and reading
assessment kit
ii. The French Immersion assessment binders were presented to Progress Monitoring
schools in June 2014

3. Develop a language arts instruction training program for teachers in Progress Monitoring schools
a. In-service was provided to support English language arts teachers with assessment
processes
i. In-service was provided for 150 Progress Monitoring teachers on September 2013
and January 2014
ii. Three days of early literacy in-service was provided to all (11 Progress Monitoring)
English kindergarten teachers
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iii. PAST (Phonological Awareness Skills Test) in-service was provided to all English
and grade 1 teachers (10 Progress Monitoring)

iv. Moderated Marking was provided to all English (8 Progress Monitoring) grade 3
teachers

v. Consultants and coaches provided additional support to teachers/schools during the
school day throughout the year

b. In-service was provided to support French Immersion language arts teachers with
assessment processes

i. In-service was provided for French Immersion Progress Monitoring teachers in
September 2013 and January 2014

ii. PAST (Phonological Awareness Skills Test) in-service was provided to all teachers
of French Immersion kindergarten and grade 1 in the eastern section of the school
district

iii. Moderated Marking was provided to all French Immersion (5 Progress Monitoring)
grade 2 teachers

iv. French Immersion Consultant and coaches provided additional support to
teachers/schools during the school day throughout the year

Develop a model for embedded instructional coaching for kindergarten to grade 9, to support
literacy achievement
a. Model that aligns with implementation schedule for Progress Monitoring was developed
i. Six embedded coaches were hired for the 2014-2015 school year

Develop a literacy instruction training program for instructional coaches to be implemented over a
three year period
a. ldentify and contract facilitators with whom we will work
i. One day in-service with Lynn Sharatt
ii. Three days of in-service with Matt Glover on writing
iii. Members of the Senior Management Team met with Sandra Herbst regarding
professional learning for 2014-2015 and 2015-2016

Develop a resource plan to support the three year implementation of the language arts component
of the Student Achievement System
a. January 31 resource teachers identified resource needs
i. Programs were identified
ii. Inventory was taken in Progress Monitoring schools
b. Budget was redirected and dedicated to support this action

Year 2 Strategies for Goal 2 to be Implemented by June 30, 2015

1. Implement the literacy component of the System of Student Achievement in Year 1
Progress Monitoring schools

2. Pilot the language arts assessments, including writing, for kindergarten to grade 9 in
Year 1 Progress Monitoring schools

3. Implement the language arts training program for teachers of Progress Monitoring
schools

4. Implement phase 1 of the embedded instructional coaching for kindergarten to grade 9,

to support literacy achievement

Implement year 1 of the literacy instruction training program for instructional coaches

Implement Year 1 of the resource plan to support the implementation of the language

arts component of the Student Achievement System

oo
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ISSUE 3:

The Percentage of Students in Kindergarten to Grade 9 who
Meet or Exceed the Expectations in Mathematics

GOAL 3
By June 30, 2017, the English Language School Board will have increased the
percentage of students in kindergarten to grade 9 who meet or exceed the expectations
in mathematics.

English Language School Board Results - Provincial Mathematics Assessments*

Primary Math Assessment

Results
Number of Students Average Score % Met Expectations
2012 2013 2014 2012 2013 2014 2012 2013 2014
ELSB 1382 1465 77 75 71 64

*Because the Primary Math Assessment was written in October, the results are not yet available.

Elementary Math Assessment

Results
Number of Students Average Score % Met Expectations
2013 2014 2013 2014 2013 2014
ELSB 1209 1270 62 69 57 70

Intermediate Math Assessment
Results
Number of Students Average Score % Met Expectations
2012 2013 2014 2012 2013 2014 2013 2014
ELSB 1424 1287 1209 66 71 70 64 65

Report on Year 1 Strategies and Actions for Goal 3 to be Implemented by June 30, 2014

1. Develop the System of Student Achievement that includes a focus on numeracy achievement
a. Creation of the Math K-9 Continuum (English and French Immersion)
i. Approximately 45 teachers, Board and Department specialists developed the
continuum of math foundational learnings in April 2013
ii. Continuum was further vetted for horizontal and vertical alignment with Board and
Department specialists in May 2013

2. Develop mathematics assessments for kindergarten to grade 9
a. Creation of K-9 formative mathematics quizzes
i. Eight teachers from grades K-9 developed assessment questions during a
2-day in-service in December 2013
ii. Assessments developed and reviewed with Board and Department specialists in
December 2013
iii. Formative quizzes presented to Progress Monitoring schools in January 2014
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Develop a mathematics instruction training program for teacher in Progress Monitoring schools
a. Assessments, tools, continuum — products were developed
i. In-service was provided for 150 Progress Monitoring teachers in September 2013
and January 2014
ii. Consultants provided additional support to teachers/schools throughout the year

Develop a model for embedded instructional coaching for kindergarten to grade 9, to support
numeracy achievement
a. Model that aligns with implementation schedule for Progress Monitoring was developed
i. Six embedded coaches were hired for the 2014-2015 school year

Develop a numeracy instruction training program for instructional coaches to be implemented over
a three year period
a. lIdentified possible training programs/resources for the purpose of training instructional
coaches
i. Selected First Steps in Mathematics for the training of instructional coaches

Develop a resource plan to support the three year implementation of the mathematics component of
the Student Achievement System
a. January 31 Progress Monitoring resource teachers identified resource needs
i. Develop resource binder for under-achieving students’ teachers with teaching
strategies for each foundational learning and rationale for the distracters (ongoing)
ii. Identification of intervention resources
b. English Language School Board Resource Teacher meeting

Year 2 Strategies for Goal 3 to be Implemented by June 30, 2015

1. Implement the numeracy component of the System of Student Achievement in 15, K-9
schools

2. Pilot the mathematics assessments for kindergarten to grade 9 in Year 1 Progress
Monitoring Schools

3. Implement the mathematics instruction training program for teachers of Year 1 Progress
Monitoring schools

4. Implement Phase 1 of the embedded instructional coaching model for kindergarten to

grade 9, to support numeracy achievement

Implement Year 1 of the numeracy instruction training program for instructional coaches

Implement Year 1 of the resource plan to support the mathematics component of the

Student Achievement System

o o
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CHALLENGES

This year the English Language School Board continued the merger of the two former school boards
and, while it still relied on a number of approved operational policies for those boards, the Board of
Trustees completed the development of governance policies and procedures for the newly formed
board. The board will complete additional work in the area of governance in 2014-2015.

The overall student population in the English Language School Board continued to decline, and
enrolment figures indicate that some schools experienced a significant decline and some began to
approach their school building’s capacity. This will require the board to monitor closely the schools
whose student enrolments continue to decline and those where enrolments grow significantly.

In operations, the Corporate Services Department focused on the development of the new Souris
Regional School which required a great coordinated effort, especially at the end of the school year, with
staff of the Souris Consolidated and Souris Regional High Schools. Both schools closed in June for
preparation of the required construction and demolition, and both school staffs moved their location for
the remainder of the instructional year. Kindergarten to grade 12 classes will begin at Souris Regional
School in September 2014.

The Human Resources Department, as with many school boards in Canada, was challenged to fill its
full complement of allocated positions for school psychologists and qualified French Immersion
teachers. The school district continued to implement various strategies to provide psychological
services to students, especially in the area of assessment, within its allocated resources. The
increased student enrolment in French Immersion programs has tipped the enrolment in some schools
to the point where a majority of students are enrolled in the French Immersion program and the minority
in the English language program. This change has created an even greater demand for the board to
hire teachers who meet the required French language proficiency. Resourcing both of these staffing
areas, school psychologists and French Immersion teachers, will continue to be a challenge for the
board in the future.

In the area of academic achievement, the results of classroom, school, district, and provincial

assessments indicate that it is imperative that the school district continue its efforts to implement the
objectives and actions of the school board’s strategic plan.

OPPORTUNITIES

In 2014-2015 the Curriculum Delivery Department will expand the implementation of the progress
monitoring and student reporting initiatives in an additional number of schools.

To improve school-based resource, the Student Services Department continued to advance changes
that promote resource services used to support assessed student needs through targeted interventions
with frequent monitoring and evaluation for progress. The Student Services Department has worked
closely with the Curriculum Delivery Department to prepare teachers to effectively meet the needs of
students whose learning profiles require individualized learning plans. Staff at Progress Monitoring
schools were provided access to and training in an assortment of evidence-based, targeted
interventions in the areas of literacy and numeracy.

Also exciting is the additional training provided to school staffs in the area of behavior support planning.
Throughout the year Student Services provided additional training and ongoing support to school staffs
in Initial Line of Inquiry (ILI), a collaborative planning process used to identify the function of behavior
and to collaboratively plan to replace that behavior, thereby increasing student success. Schools have
reported very positive results in meeting behavioral challenges through ILI .
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The English Language School Board worked with the provincial Department of Education and Early
Childhood Development to review strategies and resources that are required to meet the needs of
Island students. The IBM Canada K-12 Education Consulting Team conducted an Educational
Technology Strategic Planning engagement process. Key technology leaders (students, teachers,
administrators, consultants and senior management) from the English Language School Board
participated in this engagement process. The objective of this engagement process was “to define a
plan that would increase the effective use of educational technology as measured by an increase in
student achievement and building teacher capacity." The school district anticipates that many of the
recommendations from the Educational Technology Strategic Plan will support the goals of the ELSB
Strategic Plan for Student Achievement.

HIGHLIGHTS

The School Effectiveness Department continued to support the 57 schools with the development of
their goals to increase student academic achievement and with instructional leadership at the school
administration level. The School Effectiveness Department aligns the professional learning of
administrators and other system leaders with the strategic goals of the English Language School
Board. Professional learning included data analysis support, SMART Goal and Action Plan
development, and the completion of a two-year partnership with Dr. Lyn Sharratt that focused on
instructional leadership for school administrators. This year, the Collaborative Team Structure was
implemented by the School Effectiveness Department in conjunction with the Curriculum Delivery
Department, Student Services Department, and the Department of Education and Early Childhood
Development. The Collaborative Team Structure will enhance the instructional and assessment
practices of educators in the English Language School Board

The Human Resources Department and School Effectiveness Department implemented hiring practices
to ensure that qualified instructional staff are employed and assigned to support the board’s Strategic
Plan for Student Achievement. School Effectiveness supervisors guide school administrators’
professional growth to enhance their instructional leadership skills as outlined in the BC Leadership
Standards. School administrators use these leadership skills to guide teachers in the areas of
instruction and assessment, as defined by Danielson’s Enhancing Professional practice — A Framework
for Teaching.

In 2013-2014 the English Language School Board completed the alignment of school effectiveness
processes and leadership development throughout the new school district. This included the
development of common hiring practices, evaluation frameworks, reporting structures, and professional
learning for administrators and collaborative teams. As well, a collaborative team for new
administrators will be established next year in order to provide sustained support to new, beginning
school administrators.

SUMMARY

Our annual report provides an opportunity for us to reflect on the work completed in the previous year,
celebrate our successes, and determine areas that need to be addressed in the future.

Our focus is to ensure that we support our children and youth in kindergarten to grade 12 so they may
learn and succeed. We look forward to sustaining our focus on literacy, numeracy and profiles of
graduating students by achieving the strategies outlined for the upcoming 2014-2015 school year.
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Appendix A

School Board Mandate
(Legislation: School Act, Cap. S-2.1)

G. Responsibilities of Trustees

39. School trustees have the following responsibilities:

(a)

(b)

(c)

to attend meetings of the school board and exercise the powers and duties of
a trustee in good faith;

to comply with the requirements of the regulations respecting conflict of
interest;

to comply with all other requirements of this Act, the regulations, the Minister's
orders under subsections 63.2 (5) and (6), the Minister's directives and the policies
of the school board. 1993, ¢.35, s.39, 2010, c.26, s.3.

N. Responsibilities of School Boards

49. A school board shall, subject to the regulations, the Minister’s orders under
subsection 63.2(5) and the Minister’s directives:

(@)

(b)

(c)

provide for instruction in an educational program to all persons who are
enrolled in its schools and eligible in accordance with the Act and the regulations;

provide for the recruitment, employment, management and evaluation of staff
of the school board and identification of staff development needs;

manage such facilities and equipment as may be necessary for the safe and
effective operation of the school system;

provide for the transportation of students;
manage the financial affairs of the school board effectively and efficiently;
monitor and evaluate effectiveness of schools;

ensure the development of, and approve and monitor School development
plans;

encourage good relations among schools, parents and the community and
promote family and community awareness of the importance of education.

1993, ¢.35, 5.49; 1994, c.56, s.14; 2007,c.16,s.4; 2010, c.26, s.5; 2012,
(2nd)c.23,5.18; 2013, c.49,s.7.
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Appendix B

LSt LGL  |voL  |9gl Lze sjelpalLau| aojleyd usend
G692 9¢ 6¢ vt 0g re Ly Ly i€ Alejusws|g jea118 8oulld
9ce Zr 6¢ G 05 8y oy 09 9gz Alejuswalg spisiied
Lyl L zz il 9 oz 62 ) ove Aleluswa|g ajepied
avlL (44 0z zz 0g Gl Y4 0l £el Aejuswag A1ea,0
£ol Gl £z 0l Gl oz Gl 1z ve vl 8t PRIEPIOSUDD UEM3IS TN
¥8lL oG gy ov ) Liv uybiH jeuoifay (210l
102 9z Gz 0z Gz 0z Lz 0g £l Iz iy pajepIosuoy |[2J0lA
] 4 ¥8L |2/l |06l oLy ybiH [euoifiey anfejuopy
¥82 oall |16 1l 0zy sjelpauiaul enbejuoly
viv () oG 89 £F z9 Z9 65 ot pajepliosuo) enbejuoly
792 4 6l e 8z oz o) [°F Iz (Y4 6l zze pajepllosUc) BYINoISIy
eve L £8 £g £zl sjelpawiau| ueybe|jed 3
88¢ 6t 19 19 g 0s £g 99 £re Aeluswalg AlswoBjuol |y ]
avlL 8t Le ) vE Ziz UbiH |euoiBay BioxUIY
aFe 8/ 09 65 0% gy LS Lz |UBIH Jouas/ereipaulaul uoibuisusy
952 Gy 6. z.l zZlL SjeIpaulia)u| pooMmaUIsH
J#4 vz gl 0g 6l zz oz Ll 0z 9z 1z gre pajepliosucy 2I0Us NS
£6€ 0% r9 8G 95 4 zZ9 IS IET Aleluswis|g plsiusai
£09 grl |gck  [sGL sl ovs Aleullld HEMaIS UsiD
2] Gl gl 0t g LE L g v v G pajepljosucs umolabloss
¥61 gl ¥4 gl ¥ Iz 6l 1z Ll 9l 9l GrE pooma|Buz
cer ) z9 £9 9 ¥G G G/ zee Aeluswalg 19948 Wi
661 9z ce 6g 9z ve 6l ) rEL Aeluswalg alisie|3
sy syl |9ck  |9G1 Zre Aejuswa|g Jaale 10119
52 g/l |egb  |cok vZe ajelpsulsul SIIYS]IAA 1583
9zl Ll 4 zz 61 vl Gl gl e [euoibay yBeuod
¥88 16z |zl |18C LIE ybiH Jolusg Aeio [BUOJOD
Gl6 6T |BEL |08 0lE ybiH Joluag [einy umolanoleyD
852 ze GE Gt 68 0g [T z€ LrE Alejuswalg sussny |enuaD
801 £z Zh gl 9l Ll 0t Zt Ly pajepliosucy uebipied
27 sz  |v9g |9t rIE ybiH Joluag pialenig
102 € 0g T4 LE 4 82 8z zel Aeluswalg pislwoolg
8ie 19 cg 99 0zZ¢ alelpallaiul poomyalig
00l vl L L £l L 6 L L 6 8 Ot pajeplosuoy Jselieg
2le zG 6¢ Ly or 6E e 9t re £z re lzZ pajepljosuo) Buayly
0gl Gl Zt L 4 9l 0z g vl 9l ez P2IBPIIOSUDD SACD 1SIBYWY
8t 0g 8l 9l 0z 74 gl 4 el AlelusWalg uopadly
leyol | 21 i ol 6 8 l 9 3 ¥ € F4 3 M [8pod jooyas
apels)

€102 ‘0 1aqwaydas - spess pue jooyds Aq suawjosu] [ePIyo
pieog |jooyds aden3ueq ysijSug




ELSB Annual Report — 2013-2014

ZLe6l |P8ZL  9¢ZL  Lp9L  ZLibL  LbPl 82€L  89¢€lL &8kl  ZpSl  LPEl  9/€l  J6ElL  Povl SIVLOL
e85 el LS |SEL P9l 05€ Aeullld poomissia
465 8L |c0C  |1/) ekl UBIH sysodwoD alsisapn
y¥i4 89 €9 |22 ¥9 59 £l 99 95¢€ Alejuswa|g AJeAoy Isapn
102 1% 9€ G¢ 6¢ 14 [44 8l S5E Alejuswalg Jusy 1sop
LrlL L L g8 25 6l 8l Ll Ll Ll 9l 1814 PIEPIOSUOD 1BAR UOUIBA
8¢c 8¢ 8¢ cr 9¢ (914 (4 6l ol Arejuswaig ysiubiL
147 09¢  [9/¢ L#e Sic UBIH Joluag sxeg 98yl
68¥ 8.1 LAL o |OFL 0ce slelpaullaiu| spisiswwng
8oy Zcl  [skl |8%l 85€ Aejuswaig piojeds
249/ GGC |8SC  |PSC £CE gje|pawlsiU| Hiedauols
15142 34 G¢ 34 0c Sl 6l ¥c Gel Aejuswlg sino i
Lol vl Sl Gl St Sl oI 013 rSe Aejuswia|g ueer g
"] 44 3% 29 €S €S 19 8. Z8 1GE Arejuswa|g yied Bulds
961 oc 24 [ 44 74 (4 6l 34 oc Sl 3514 pajepliosuod sfuly wayinog
eve 99 ¥e LS oF or cly ybIH [eucibay sunog
e 8€ 43 cr or 8 6€ or s oSy Pa1epIosUoD SLINCS
691 €l 9l €C 8l 1c 13 7l €C 9l ree Aejuswa(g jesiawos
625 09 €8 L0l |65 94 [ 8/ 1% Alejuswa|g pocmiays
pee 1% or rG Sr [ 4% 9g £EC Alejuswa|g yjagez|3 usenp
lejol cl L ol 6 8 Fa 9 ] |4 € [4 L b |poD leoyag
apels

€102 ‘0€ 12qwaldag - apels pue jooyas Aq spuswoud BP0
pieog Jooyds aden3ueq ysijSu3




ELSB Annual Report — 2013-2014

Zle6l  |0G86 |/O¥6 (9¢6 |858 |0C6 |918 |9€8 |S08 |CvZ (549 |O¥. V0L (949 (€59 |69 |Z/9 |L€2 |S¥L |€6L |6v/ (059 169 |vlZ |99 (€9 |SEL |€SZ |bZ | TW1OL
I 0 I = I 0Z 1BAO
gl L 9 L 9 0c

A 144 ck A 4 4 3 = 6l

gic Wl 4L 6LL (€9 |9k 0L |9 S gk
0lel L1 (€69 |Cl9 (646 |98 |86 8L |1 (I = Ll
9/91 9/8 |008 891 [BBL |€E9 |0GS |24 |5 |€ e 9L

8151 064 |88L |- I Zel |61 (885 |G8S |0 (ZZ Gl

0051 8. |8LL ISL 1891 909 |e€S |S€ |ZL 23

[4=1% 111 |\v¥s chl (SLL |9¥9 |919 |BL €l I - €l

x4 43 8¢l 669 89 |49 [O¥9 |¥C9 |6l |8 k = 41

FAZA2 €69 |¥S9 3 3 8k ¥l [9€9 (919 |BE |€C 33
£6cl €89 |0LZ - 3 g€ €6 |8E9 |9S9 (0L |- oL
89¢cl <04 |999 09 |69 |Ce9 |c6g (0L |8 = 3 6

¥EL 088 |¥69 £ I LGl |9SL (025 |LES |6 9 8

FrEl €69 189 =~ 3 0Cl |51 |99G |E6F% |L S &

GEL 189 |vl. 6gl |29l (SIS |8¥S |/ 14 9

¥Si L eeL |ked 0SL |Cll |e8% |6VS |G

LZe €91 |8Gk €91 (85 |5 4epUN

W d W El Al El A El A 4 A E| Al d A d AN 4 A d W El A El Al d A El 199V

Tv.lOL 17101 45 LL oL 6 2 L 9 S ¥ <8peln

¢10Z ‘0 Jequaldag - spelg pue aby Aq sjuswjoiug
pleog jooyosg abenbBue ysibug




ELSB Annual Report — 2013-2014

Appendix C

REPORT ON BOARD GOVERNANCE
AND OPERATIONAL POLICY

The English Language School Board adopted the following motions regarding Board Governance and
Operational Policies during the 2013-2014 school year:

School Board Meeting — February 25, 2014

ELSB Board Governance Policies

It was moved by Kent Nicholson and seconded by David Mitchell that the following proposed
ELSB Board Governance Policies be approved for second reading as presented:
Superintendent Limitations

SL 1 Global Superintendent Limitation

SL 2 Treatment of Students and Other Consumers
SL 3 Treatment of Staff

SL 4 Compensation and Benefits

SL 5 Financial Condition and Activities

SL 6 Financial Planning and Budgeting

SL 7 Asset Protection

SL 8 Communication and Support to the Board

SL 9 Emergency Superintendent Succession

Governance Process

GP 1 Global Governance Process

GP 2 Governing Style and Policy Development
GP 3 Board Job Description

GP 4 Board Members' Code of Conduct

GP 5 Board Chair Role

GP 6 Board Secretary Role

GP 7 Board Committee Principles

GP 8 Committee Structure

GP 8a Audit Committee Terms of Reference

GP 8b School Naming Committee Terms of Reference

GP 9 Annual Work Planning

GP 10 Governance Investment
Board-Superintendent Delegation

BSD 1 Global Board-Management Delegation

BSD 2 Unity of Control

BSD 3 Accountability of the Superintendent

BSD 4 Delegation to the Superintendent

BSD 5 Monitoring Superintendent Performance

Motion carried.

Interim ELSB Governance Policies to be Rescinded — Proposed for Second Reading

It was moved by Cindy McCardle and seconded by Colleen Parker that the following proposed
ELSB Interim Board Governance Policies as presented for second reading be rescinded:

B FOIPP

BB Board Legal Status

BBC School Board Liability
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BCA Code of Ethics/Conduct
BCB Trustee Conflict of Interest
BDBE Ad Hoc Committees

BDD Board Superintendent Relationship
BDE Board Committees

BDG Legal Services

BDH Board Consultants

BEDC Board Quorums

BG Board Policy Process

BGA Policy Development System
BGB Policy Adoption

BGC Policy Revision/Review
BGF Rescission of Policy

BH Board Communications

BIA Board Member Orientation
Motion carried.

School Board Meeting — May 27, 2014

Operational Policy 101 — Operational Policy and Procedures

It was moved by Kent Nicholson and seconded by Gary Doucette that the proposed Operational
Policy 101 — Operational Policy and Procedures Process be adopted. Motion carried.

School Board Meeting — June 20, 2014

Proposed Operational Policy 402 — Student Travel

It was moved by Kent Nicholson and seconded by June Jenkins Sanderson that the proposed
Operational Policy 402 — Student Travel be adopted with the noted amendment. Motion carried.

Proposed Operational Policy 403 — Race Relations, Cross Cultural Understanding and Human Rights in
Learning

It was moved by Margaret Morrison and seconded by Cindy McCardle that the proposed
Operational Policy 403 — Race Relations, Cross Cultural Understanding and Human Rights in
Learning be adopted as amended. Motion carried.

Proposed Operational Policy 502 — Diversity Management

It was moved by David Mitchell and seconded by June Jenkins Sanderson that the proposed
Operational Policy 502 — Diversity Management be adopted as amended. Motion carried.

Proposed Vision of the English Language School Board

It was moved by Kent Nicholson and seconded by Cindy McCardle that the proposed Vision be
adopted as presented. Motion carried.

Proposed Ends Statements of the English Language School Board

It was moved by Colleen Parker and seconded by Margaret Morrison that the proposed Ends
Statements be adopted as presented. The mover and seconder agreed to an amendment to
remove the words "in order" in the first bullet of the second statement. Motion carried.
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Y GrantThornton

Financial Statements
English Language School Board

March 31, 2014
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9 GrantThornton

Independent auditors’ report

Grant Tharnton LLP

2" Floor, Royal Bank Building
220 Water Sfreet, PO Box 1660
Surnrmerside, PE

C1N 2v5
T'o the Board of Trstees lgggg ﬁgg;ig
of the English Language Schocl Board i Grant Thornton ca

We have audited the accompanying financial statements of the English Language Schoel Beard,
which comprise the finandal position as at March 31, 2014, and statements of operations and
changes in net financial assets, investment in tangible capital assets and cash flows for the
peniod then ended, and a summary of sigmficant accounting policies and other explanatory
information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these finandal
statements in accordance with Canadian public sector accounting standards, and fer such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Onr responsihility is to express an opinion on these financial statements based on our andit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the andit to

cbtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit invelves performing procedures to obtain audit evidence about the amounts and
disclosures i the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the nsks of material misstatement of the financial
statements, whether due to fraud or error. In making those nsk assessments, the auditor
censiders internal control relevant to the entity’s preparation and fair presentation of the
financial statements 1n order to design audit procedures that are appropnate in the
arcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An andit alse includes evaluating the appropriatencss of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financal staterments.

Audt =Tax= Advisary
Grart Thomton LLP. & Canadian Metnber of Grant Thonston | ntemational Ltd
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Q GrantThornton

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial staternents present fairly, in all material respects, the financial
position of English Language School Board as at March 31, 2014, and the results of its

operations for the period then ended in accordance with Canadian public sector accounting
standards.

?Wm 974

Summerside, Prince Edward Island

December 9, 2014 Chartered accountants

Audit+ Tax » Advisory
Grant Thorrton LLP. A Canadian Member of Grant Thornton International Ltd
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English Language School Board

Statements of operations and changes in net financial

assets
9 Months Ended
March 31 March 31
Year Ended 2014 2013
Revenue %o %
Transfers from the Department
of Education
Administration $ 2,040,500 1.0 $ 1,541,796 11
Renovations and equipment 1,078,900 0.5 657,381 05
Instructional supplies 2,318,700 1.1 1,639,439 1.2
Salaries and benefits 182,632,364 89.9 121,745,706 89.4
Maintenance and operation 10,620,700 5.4 7,222,519 8.3
Transportation 2,976,800 1.5 2,185,482 1.6
Other revenue (Note 3) 1,181,561 0.6 1,164,864 09
202,749,615 100.0 136,157,187  100.0
Expenses (Note 4) Page
Administration 12 1,805,071 0.9 1,471,217 1.2
Renovations and equipment 13 931,044 0.5 603,341 04
Instructional 14 2,046,978 1.0 1,464,442 11
Salaries and benefits 15 181,883,377 89.5 121,632,405 89.0
Maintenance and operation 16 12,554,670 6.3 8,605,084 685
Transportation 17 3,540,034 1.8 2,357,299 1.8
202,761,174 100.0 136,133,768 100.0
Excess (expenses) revenues
before other Income (expense) (11,659) 23,419
Other (expense) income (Note &)
Reoo%;nmon of deferred capital - 190,237,589
Transter of tangible capital assets (190,237,589) -
190,237,589) 190,237,589
Excess revenues $ {190,249.248) $ 190,261,008
Net financial assets,
beginning of period $ 190,284,696 $ 23,688
Excess revenues (190,249,248) 190,261,008
Net financial assets, end of pericd  $ 35,448 $ 190,284 696

See accompanying notes to the financial statements.
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English Language School Board
Statement of financial position

March 31 March 31
2014 2013
Financial assets
Current
Cash $ 5,824,483 $ 4,320,337
Receivables
Department of Education 9,684,895 8,973,487
Trade and other 1,560,321 1,370,835
17,069,699 14,673,659
Department of Education - post-employment benefits 31,863,578 29,086,815
Department of Education - deferred salary plan 1,291,465 1,314,031
Restricted cash 100,000 100,000
Trust funds (Note 6) 272,173 271,587
$ 50,596,915 $ 45,446,092
Financial liabilities
Current
Payables and accruals
General $ 5,052,057 $ 3,183,750
Salaries and benefits 7,256,640 7,437,898
Department of Education 2,324,716 2,240,037
Deferred revenue (Note 7) 2,400,838 1,764,867
17,034,251 14,626,552
Post-employment benefits (Note 8) 31,863,578 28,949,430
Worker’s compensation claims (Note 9) - 137,385
Deferred salary program 1,291,465 1,314,031
Deferred revenue 100,000 100,000
Trust funds (Note 6) 272,173 271,587
50,561,467 45,398,985
Net assets 35,448 47,107
Non-financial assets
Tangible capital assets (Note 5) - 190,237,589
Accumulated surplus $ 35,448  $190,284,696

Contingency {Note 11)

Onmme Boayd
h “- i\ A s —

Trustee

Gl

Chairperson

See accompanying notes to the financial statements.
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English Language School Board

Statement of cash flows

Year Ended

9 Months Ended
March 31 March 31
2014 2013

Increase (decrease) in cash and cash equivalents

Operating activities

Excess (expenses) revenues

Items not affecting cash
Recognition of deferred capital
Transfer of tangible capital assets

Change in non-cash working capital:
Receivables
Prepaids
Payables
Deferred revenue
Net increase in cash and cash equivalents
Cash and cash equivalents,
Beginning of period

End of period

$(190,249,248)  $190,261,008
(190,237,589)

190,237,589
(11,659) 23,419
(3,654,505) (10,331,199)
- 1,737
4,525,925 10,644,054
635,971 (290,499)
1,495,732 47,512
4,700,924 4,653,412

$ 6,196,656 $ 4,700,924

Compoenents of cash and cash equivalents:

Unrestricted cash and cash equivalents
Restricted cash and cash equivalents

$ 5,824,483 $ 4329,337
372,173 371,587

$ 6,196,656 $ 4,700,924

See accompanying notes to the financial statements.
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English Language School Board

Notes to the financial statements
March 31, 2014

1.  Nature of operations

The Board has the responsibility to provide primary and secondary education requirements
for English speaking students in Prince Edward Island. The Board is funded by the
Department of Education and Early Childnood Development of Prince Edward Island.

2. Summary of significant accounting policies

Basis of accounting
The Board follows the accounting recommendations of the Public Sector Accounting Board of
the Canadian Institute of Chartered Accountants.

Revenue recognition

The Board follows the deferral method of accounting for grants for special projects. Grants
restricted for special projects are recognized as revenue in the year in which the related
expenses are incurred. The unexpended portion of grants received for specific purchases is
deferred and used for the related future purchases. Unrestricted amounts are recognized as
revenue when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured.

Government transfers are recognized as revenues when the transfer is authorized and any
eligibility criteria are met. To the extent that transfer stipulations give rise to an obligation that
meets the definition of a liability, transfers are recognized as deferred revenue.

Retirement allowances

The English Language School Board records an annual expense based on the change in the
actuarially determined obligation for retirement allowance benefits, net of payments during
the year. Funds to settle the obligation which are a liability of the Board will be reimbursed by
the Department of Education and Early Childhood Development of the Province of Prince
Edward Island at the time of payment Therefore, a receivable from the Department is
recorded for the entire retirement allowance amount.

Vacation pay
Vacation entitlements are expensed as earned.

Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks, net of bank
overdraft.
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English Language School Board

Notes to the financial statements
March 31, 2014

2.  Summary of significant accounting policies (cont’d)

Pension plans

Instructional employees of the Board are members of the Teacher Superannuation Pension
Plan of the Province of Prince Edward Island. The expense of the Board is limited to current
year contributions as any shortfall in funding of the pension plan is the responsibility of the
Province of Prince Edward Island.

Non-instructional employees are members of the Prince Edward Island Education Sector
Pension Plan with both defined benefit/defined contribution components. The expense of the
Board is limited to a matching contribution equal to the employee’s portion.

Workers’ compensation claims

The English Language School Board is a registered employer with the Worker's
Compensation Board of Prince Edward Island for instructional and non-instructional staff. The
Board records an annual expense based on payroll assessments in accordance with the
Workers’ Compensation Act.

Deferred salary plan

Teachers employed with the English Language School Board can participate in a program
that allows them to defer a portion of their annual salary and take a paid leave of absence.
The deferral results in a liability to the teachers, which is satisfied during the paid leave of
absence. Funds to settle the obligation, which are a liability of the Board, will be reimbursed
by the Department of Education and Early Childhood Development of the Province of Prince
Edward Island, and therefore there is an offsetting receivable due from the Department.

Year Ended 9 Months Ended

March 31 March 31,
3. Other revenue 2014 2013
Special program funding and recoveries $ 807,715 $ 656,183
Miscellaneous 146,496 331,100
Rentals 91,389 89,860
School overage reimbursements 135,961 87721

$ 1,181,561 $ 1,164864




ELSB Annual Report — 2013-2014

English Language School Board

Notes to the financial statements
March 31, 2014

4. Expenses by department

The following is @ summary of the expenses reported on the statement of operations by
department excluding employee benefits:

Year ended 9 Months Ended

March 31, March 31,

2014 2013

Instructional $ 130,775,630 $ 85,957 570
Administration 8,589,261 6,567,475
Transportation 10,357,788 7,186,042
Maintenance and operations 21,530,424 15,204,651
Employee benefits 31,508,071 21,218,030

$ 202,761,174 $ 136,133,768

5. Transfer of tangible capital assets

As a result of changes in the School Act, effective April 1, 2013 the tangible capital assets of
the Board are transferred to the Government of Prince Edward Island.

6. Trust funds

Trust funds are comprised of contributions from various sources that are administered by the
Board. The interest that is earned on the contributions may be disbursed for specified
educational purposes. Investments are recorded at cost and are comprised of GIC’'s. Cost
approximates fair market value.

7. Deferred revenue 2014 2013

Funds designated for:
Capital funding $ 272,815 $ 549,925
Special program funding 1,496,971 885,817
Staff professional development 138,593 101,480
Maintenance work 200,000 -
Technology 182,000 60,579
Student leadership and school development 110,459 116,088
Other - 50,978

$ 2,400,838 $ 1764867
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English Language School Board

Notes to the financial statements
March 31, 2014

8. Post-employment benefits

An analysis of the components of, and changes in, post-employment benefits liabilities is as

follows:
014 013
Retirement allowance
Balance, April 1, 2014 (2014 - April 1, 2013) $ 29,030,240 $ 26,192,390
Amortization of actuarial gain 1,008,313 1,008,313
Current service cost 1,971,437 1,912,429
Interest accrued 1,683,761 1,596,316
Less: payments made (1,484,757) (1,679,210)
Balance, March 31, 2014 (2014 — March 31, 2013) 32,208,994 29,030,238
Vacation pay 971,927 930,557

33,180,921 29,960,795

Less: current portion (1,317,343) (1,011,369)

$ 31,863,578 $ 28,949,430

Unamortized actuarial gain $ (7,386,148) % (8,394,460)

The retirement allowance balances are based on an independent actuarial valuation dated
April 1, 2011, provided to the Pension and Benefits Division of the Province Of Prince
Edward Island Civil Service Commission. The Province Of Prince Edward Island projects the
total liability in the years between the tri-annual actuarial valuations.

The economic assumptions used in determining the actuarial value of accrued retirement
allowances were developed by reference to expected long term market conditions. Significant
actuarial assumptions used in the valuations and projections are:

Discount rate 4.47% per annum
Expected inflation rate 2.5% per annum
Expected average remaining service life 14 years
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English Language School Board

Notes to the financial statements
March 31, 2014

9. Workers’ compensation claims

In 2011, the Former Boards changed its method for insuring against workplace injury claims.
It moved from self insured program to an employer assessed program under the Workers
Compensation Act as administered by the Workers Compensation Board of PEI

Under terms of the transitional agreement between the Former Boards and the Workers
Compensation Board of PEl, a payment of $1,207,615 was issued to the Workers
Compensation Board of PEI in 2011. This payment is a deposit against future claims that the
Workers Compensation Board of PEI will be responsible for the employees of the Boards for
the period January 1, 2009 to December 31, 2014. Under the terms of the agreement, a
measurement of the true cost of coverage for employees of the Board for the period January
1, 2009 to December 31, 2014 will be conducted by April 30, 2014. Based on agreed to
formulas as to actual claims experience versus the premiums as would otherwise be payable
to the Workers Compensation Board of PEl as assessed at the standard rates, a final
reconciliation of the true cost to the Board will be determined. The final balance has been
determined to be Nil by the Worker’'s Compensation Board subsequent to year end.

10. Grant Allocations figures

The Board'’s activities are funded by the Department of Education and Early Childhood
Development (the Department). The annual grant allocation from The Department provides
details as to the funding allocations for each operational area with the exception of salaries.
The grant for salaries is for an approved number of full time employees for the Board.
Funding for the approved number of positions is provided by The Department but the actual
dollar value of the approved positions is not included in the identified grant.  Since a dollar
value was not provided for salaries, the grant associated with this expendliture has been
excluded from the financial statements, the following figures are the operational budget
allocations provided by The Department compared to the actual results for 2014:

Grant Actual

allocation expenditures

by category by category

March 31, March 31,

2014 2014

Administration $ 2,040,500 $ 1,805,071
Renovations and equipment 1,078,200 931,044
Instructional 2,318,700 2,046,978
Maintenance and operations 10,620,700 12,554 670

Transportation 2,976,800 3,540,034
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English Language School Board

Notes to the financial statements
March 31, 2014

11. Contingency

The Board has elected to self insure itself related to collision coverage. During the year, no
events were reported in accordance with the policies of the collision contingency fund.

The Board has received funding from the Department of Education to fund expenditures which
qualify for the collision contingency fund. These funds are being deferred on the balance sheet
and unspent funds are reported as restricted cash.

12. Comparative figures

Certain of the figures on the 2013 financial statements have been reclassified to conform to the
2014 financial statement presentation.
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English Language School Board
Schedule of administration expenses

9 Months Ended

March 31 March 31

Year Ended 2014 2013
Advertising $ 14,715 $ 21,040
Courier services 65,193 41,820
Professional development 112,393 106,717
Equal chances at learning 22,142 9,080
Graduation 20,186 15,610
Insurance 301,439 273,495
Miscellaneous 15,299 7,800
Office supplies 95,097 90,294
Photocopying and printing 38,039 24,222
Postal services 26,904 23135
Professional services 87,693 202178
Public, staff and student relations 118,014 59,864
Telephone 355,064 290,436
Travel 473,890 260,175
Trustees remuneration 36,312 26,149
Trustees travel and other 22,691 19,232
$ 1,805,071 $ 1,471,217
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English Language School Board

Schedule of renovations and equipment expenses
9 Months Ended

March 31 March 31
Year Ended 2014 2013
Audio-visual equipment $ 105,970 3 68,381
Classroom furniture and equipment 65,610 87,820
Computer equipment 391,170 284,396
Maintenance equipment 31,311 9,682
Miscellaneous equipment 178,773 62,513
Musical instruments 15,912 47,275
Cffice furniture and equipment 25,695 39,531
Playground 53,794 3,783
Vehicles 62,809 -

$ 931,044 $ 603,341
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English Language School Board
Schedule of instructional expenses

9 Months Ended

March 31 March 31

Year Ended 2014 2013
Academic supplies $ 380,136 $ 338,010
Art 33,470 31,617
Computer literacy 4,416 4536
Curriculum programs 233,34 223,272
Duplicating supplies 541,469 366,577
English and language arts 11,754 3,593
French 890 2,376
Guidance and resource 4,592 2,289
Home economics and family living 58,839 42,482
Industrial arts 29125 51,303
Library and resource centres 198,651 129,455
Mathematics 10,010 4,243
Music 148,981 39,751
Physical education 114,928 85,488
Science 54,399 36,021
Student services 4,048 8,046
Vocational education 217,929 95 383
$ 2,046,978 $ 1,464,442
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English Language School Board

Schedule of salaries and benefits expenses

9 Months Ended

March 31 March 31

Year Ended 2014 2013
Board administration support $ 1,763,911 $ 1,253,453
Board management 1,981,434 1,582,325
Instructional 116,121,447 75,840,058
Maintenance and operation 8,044,710 5,996,246
School administration support 3,038,815 2,260,510
Educational assistants and youth service workers 12,607,208 8,653,040
Transportation 6,817,754 4,828,743
Benefits 26,803,181 16,700,972
177,178,490 117,115,347

Retirement allowance 4,704,887 4,517,058

Note:

$ 181,883,377

$ 121,632,405

Board administration support includes board office, clerical and secretarial staff.

Board management includes superintendent of education; directors and leaders of school
effectiveness, curriculum, student services, human resources, and corporate services; and

property and transportation management and supervisors.

Instructional salaries include consultants, principals, vice-principals, department heads, and

teachers.

Maintenance and operations salaries include building, janitorial and maintenance staff.

School administration support includes school secretarial staff.

Transportation salaries include bus driver staff.

Benefits include the employer’s share of Canada pension and employment insurance, group

insurance, workers’ compensation premiums,

premiums.

pension and teacher

superannuation
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English Language School Board

Schedule of maintenance and operation expenses

9 Months Ended

March 31 March 31

Year Ended 2014 2013
Building repairs $ 1,375,256 $ 953,489
Contract cleaning 5,494 48,009
Electricity 2,935,882 1,932,175
Fire department dues 40,236 103,396
Fuel - heating 5,257,242 3,766,270
Insurance 503,836 441,979
Ground maintenance 121,273 179,210
Miscellaneous 12,201 23123
Rentals 209,080 167,597
Property taxes 41,324 30,906
Service contracts and professional services 635,971 110,762
Service vehicles 94,764 52,936
Sewer and water 420,520 210,238
Supplies 570,795 334,766
Travel 19,600 5,393
Waste disposal 311,196 254 815
$ 12,554,670 $ 8,605,064
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English Language School Board

Schedule of transportation expenses
9 Months Ended

March 31 March 31
Year Ended 2014 2013
Bus parts and repairs $ 1,010,632 $ 644 136
Communications 81,115 82,477
Contracted services 138,123 81,681
Extra-curricular transportation 27,308 41195
Fuel 2,082,614 1,303,945
Insurance 174,005 171,343
Miscellaneous - 12,274
Professional services 11,881 14,575
Supplies 5,486 1,126
Travel 8,870 4547

$ 3,540,034 $ 2,357,299




